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Customer Service     
1. The first priority within the 
division should be for the senior 
leaders to reinforce the 
importance of providing 
appropriate customer service 
without abandoning attention to 
compliance and control issues.  
One key approach is to 
encourage all F&A staff to 
identify a solution to achieve an 
objective rather than pointing 
out why an action proposed by a 
requesting department isn’t 
allowable.  This already occurs 
throughout the division but not 
consistently. 

The next Division retreat will be 
devoted to providing managers 
with tools to enable them to 
better administer issues relating 
to compliance/service. Individual 
training will also be identified for 
specific issues or where 
enhanced capability is desired. 
Training will also be focused on 
professional development and 
succession planning for Division 
staff. 

1. Five individuals have been 
selected to attend the Disney 
Business Leadership Program 
to develop and improve 
leadership skills. 2. Subject is 
under consideration for the next 
Division Retreat. 3. The Office of 
Audit and Management Services 
(OAMS) is committed to 
responding to voicemail and 
email messages within 24 
hours.                      

2. Each unit within F&A should 
establish service/performance 
metrics relevant to the services 
provided. 

Each Division unit is focusing 
and documenting its 
service/performance metrics. 
Leadership will meet with 
management throughout the 
University to understand needs, 
share concerns, and gauge 
areas where improvements in 
service are necessary.  

1. The Division is actively 
participating in the campus 
Administrative Assessment 
project. Units have been 
identified which will be used to 
lump like functions into groups 
to make the goal establishment 
and tracking more worthwhile. 
The first step in the process will 
be for each unit to identify 
vision, mission, and SMART 
goals.                                                                                            
2. Facilities held "Facilities 
Feedback" meetings on 6/8/17, 
6/28/17, and 7/20/17 with Deans 
staff responsible for facilities 
matters. OAMS 
service/performance metrics will 
be established by 12/31/17. 

  Examples of the evaluative 
metrics follow: 

  

  ·         Each area is formalizing 
their goals and tracking 
mechanisms to clarify goals and 
capture achievements as they 
occur. 
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  ·         More structured use of 
periodic customer service 
surveys, in-person 
update/feedback sessions and 
instant feedback opportunities 
for campus and off-campus 
clients will help to identify 
current shortcomings and issues 
regarding Division operations. 

  

  ·         Measurement of campus 
carbon reduction and energy 
use. 

  

  ·         Facilities utilizes metrics 
to measure energy efficiency, 
water consumption, room 
utilization, space conditions, 
relative system conditions, etc. 
to help prioritize where limited 
resources are devoted.   

  

3. The units should periodically 
conduct performance 
assessments (e.g., customer 
satisfaction surveys) against the 
identified metrics to determine 
whether performance is 
improving, staying the same, or 
deteriorating.  Once the results 
are available, analysis should be 
conducted to identify any 
needed corrective actions. 

In addition to the measurement 
process noted for 
recommendation # 2, Division 
administrators will work with 
Institutional Research to 
develop a tool to provide for 
such evaluations on an ongoing 
basis. 

1. Periodic customer surveys 
are being considered or 
improved in various areas. 2. 
OAMS will construct a customer 
satisfaction survey by 12/31/17 
and begin use after that date. 
The Assessment effort noted in 
#2 will assist in this area. 

  Satisfaction is also continually 
gauged on a more informal 
basis through meetings 
throughout the year. For 
example, Facilities leadership 
meets individually with all deans 
a minimum of once a year to 
assess performance and glean 
individual Facilities priorities of 
the colleges and schools. 

1. Facilities met with Deans and 
other public forums from June 
2017-Oct 2017 - 13 meetings in 
all. 2. Budget, Accounting, 
Purchasing and HR Offices now 
meet with college and school 
business officers regularly 
throughout the year to review 
"Hot Topics" and other emerging 
issues. 
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Organizational Structure     
4. Although there is tremendous 
pressure in higher education to 
avoid increasing administrative 
costs, the current portfolio for 
the associate vice president and 
controller is untenable.  
Consideration should be given 
to establishing a new unit within 
F&A responsible for PMT, Mail 
Services, and Rapid Copy & 
Central Stores.  The latter 
services have much more in 
common with each other and 
PMT than with 
Purchasing/Contract Services 
and Equipment Management.  
Consolidating these units in a 
new organization will relieve the 
controller’s workload and should 
result in improved oversight of 
these areas.  (If feasible and 
consistent with its charter and 
bylaws, consideration should be 
given to assigning these 
services to UAS.) 

Transfer of the aforementioned 
services to UAS are not feasible 
at this time. 

  

  An evaluation of the 
AVP/Controller duties is 
underway. ON one hand it is 
very desirable to have a highly-
knowledgeable individual 
providing expertise and 
experience to these important 
functions. However, better use 
of his experience to broader, 
more impactful issues, would 
better serve the University. A 
review will be done with this 
goal in mind.  

Discussions with the new 
Presidential administration 
about reconfiguring the 
Controller's Office and workload 
are ongoing. 

5. Identify the individuals to fulfill 
the following roles for the 
university:  chief compliance 
officer, chief risk officer, chief 
emergency 
preparedness/response officer.  
This recommendation should 
not result in the establishment of 
new positions at the university.  
Instead, these are 
responsibilities that can be 
assumed by individuals already 
employed at the university.   

The University recently 
appointed a Vice President for 
Planning, Policy and 
Compliance. Discussions are 
currently underway to determine 
the scope and organizational 
context for this function. Clear 
and well defined assignment of 
duties to this position will 
provide the basis for a more 
focused approach to these 
areas. 

There are active and ongoing 
discussions with the new 
Presidential administration 
about develping a Compliance 
and or Risk Management 
function at the University. This is 
a priority for the new University 
President.  
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  Recently a decision was 
reached to create an 
Emergency 
Preparedness/Response 
Manager position. The search 
will begin shortly. 

The search completed in 
November 2017 was not 
successful. Plans are being 
developed to maintain program 
momentum while a new search 
is considered. 

6. It is impractical to include a 
recommendation to increase 
F&A staffing to appropriate 
levels given the university’s 
challenged resource situation.  
A more appropriate 
recommendation is for each unit 
to undertake an examination of 
its responsibilities to determine 
which efforts are no longer 
adding value.  The nature of 
higher education administration 
is that tasks and responsibilities 
get added incrementally—
frequently due to external 
mandates.  When this happens, 
the focus is on accommodating 
the new tasks without a 
concurrent examination of tasks 
that no longer add value.  Given 
the severe staffing challenges in 
units like HRM and Facilities 
Management, it makes sense to 
re-examine the operational load 
to determine whether there are 
activities that can be 
abandoned.  One successful 
approach used at other 
institutions is to ask the staff 
within a given unit for 
recommendations of functions 
or activities that can be 
eliminated without adverse 
impact.  Typically, the staff have 
many ideas along these lines 
but they are rarely asked. 

Division units continually review 
their operations to determine if 
efficiencies can be achieved. 
This effort will be more fully 
documented as part of the 
campus 
effectiveness/assessment effort.  

1. Campus-wide efficiency 
targets designed to reduce 
operating costs have been 
established for each VP area. 
Division managers are 
developing plans to absorb the 
budget reductions into 
operations. 2. The Institutional 
Assessment started in 
September. Working under the 
larger Goals and assessment 
plan completed by January 19, 
2018. 3. OAMS will review each 
of the distinct functions of the 
Office and evaluate for the value 
added by each. 4. Each unit in 
the Controller's area is currently 
considering its functions as both 
a workload reduction and cost 
savings initiative.   

  It is important however, for the 
offices to evaluate the impact 
such changes would have on 
other operating units before 
changing processes or 
eliminating services.  
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  Each unit will compare its 
practices to how other 
campuses carry out the similar 
function to evaluate if the 
campus is too restrictive in its 
processing and to determine if 
there are functions being done 
at Albany that other campuses 
have determined are no longer 
necessary. 

  

  Some of the actions that have 
been taken or are under review 
follow: 

  

  ·         Having assisted in the 
development of the programs, 
the Sustainability Office passed 
responsibility for organizing 
Earth and Wellness Day, 
Clothing Exchange, Green 
Grams, Bike Share and the 
sustainability speaker series to 
other departments.  

The Office of Sustainability 
converted two paid student 
positions (programming and 
communications) into credit 
bearing opportunities and 
transferred the financial 
responsibility of the Trashion 
Fashion show to the UAlbany 
Students for Sustainability group 
freeing up funds for other 
programming. 

  ·         Develop an “onboarding” 
training program that outlines 
the services that the University 
offers. This could help relieve 
the operational load of 
answering similar inquiries each 
day.  

  

  ·         The Office of Equipment 
Management has decreased the 
cycle of campus inventory from 
once per year to the SUNY and 
state mandate of once every 
other year. 

  

  ·         A review of Office of 
Equipment Management 
procedures is underway to 
attempt to streamline inventory, 
asset tagging and surplus 
property processes by 
eliminating unnecessary or no 
value added steps wherever 
possible. 

The review of Equipment 
Management will be accelerated 
as part of current administrative 
streamlining efforts. 
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Systems and Automation     
7. A corollary effort to 
recommendation 6 is to 
undertake an examination of 
manual effort that lends itself to 
automation.  One prime 
opportunity in this regard is 
employee timekeeping, which 
remains a manual system 
involving time clocks.  Another 
current example is travel 
expense processing.  State 
Accounting has initiated efforts 
to find an automated solution for 
this time-consuming, manual 
process.  Successfully 
automating these and similar 
processes should relieve 
workload, which can be shifted 
to higher priority activities.   

Automation holds great potential 
to help streamline and improve 
campus administrative 
processes and there are a 
number of 
electronic/technological projects 
which will address many of the 
issues noted in the report.  

1. The HR form online system is 
being tested by users and is 
slated for implementation 
January 2018. OAMS will 
consider the options available 
for audit management software 
and evaluate for cost/benefit. 

  One issue the Division has 
faced over the years is obtaining 
sufficient ITS time and support 
to incorporate technology into its 
operations; other more pressing 
University projects have taken 
priority. Conversations have 
begun with IT leadership to 
identify and take action on the 
most critical IT projects. 
Following is a list of the highest 
priority projects the Division has 
identified that are under 
discussion for ITS support: 

Division IT priorities have been 
established. Division 
representatives continue to work 
with IT to establish project 
parameters and timelines. 

  ·         Implementation of 
automated time and attendance 
systems-Facilities and campus-
wide. 

  

  ·         Development and 
implementation of an electronic 
forms process utilizing work flow 
technology. HR processes will 
be addressed first and then 
other units. 

  

  ·         Development and roll out 
of Business Intelligence for 
campus fiscal operations.  

  

  ·         Implementation of an on-
line University-wide training 
system. 
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  ·         Development of a Budget 
Module for budget creation, 
monitoring and analytics. 

  

  ·         Crosswalk to update 
Peoplesoft system with SUNY 
HR information. 

  

  ·         Development and 
implementation of a 
comprehensive HR Information 
System. 

  

  ·         In addition, further 
automation that does not require 
ITS assistance is being explored 
in the areas of parking 
enforcement, visitors parking 
operations, and equipment 
management. 

  

8. Even in those situations in 
which a process cannot be 
automated, consideration should 
be given to reducing the number 
of approvals required for various 
transactions and activities.  It is 
typical that, when more than two 
signatures are required to 
approve something, the third 
and any subsequent approvals 
represent endorsement based 
solely on the fact that the 
previous person approved it.  
Another factor to consider as 
part of this recommendation is 
the frequency with which 
approval is withheld.  If nearly all 
situations are approved, one 
should ask whether it’s 
necessary to require prior 
approval. 

The number of approvals and 
process steps will be considered 
as part of the work-flow 
automation projects. 

Decentralization of signatures is 
being reviewed. Internal Control 
concerns are receiving primary 
consideration at this time. 

  In addition, each unit has been 
requested to undertake a review 
of all forms under its control to 
reevaluate the purpose and 
necessity of each approval 
required by the form. Frequency 
of rejection will be one factor 
considered in the review.  

This Action Step was delayed 
due to more pressing priorities. 
Will consider a unified goal, as 
part of assessment work, 
applicable to all units in F&A. 
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9. Beyond the effort to 
modernize operational 
processes, UA needs to invest 
in support tools that would 
enhance operations and lead to 
improved university 
effectiveness.  For instance, the 
university needs an automated 
budget/planning tool.  Similarly, 
the facilities management 
systems are outdated.  These 
and other needs should be 
catalogued and communicated 
to senior leadership to establish 
a sense of priority of needs 
when resources become 
available. 

As noted in recommendation #7 
the Division is working with IT to 
develop priorities for IT services. 
This will include adopting and 
implementing third party or self-
developed tools to assist units to 
carry out their functions.   

Automation efforts are underway 
in the Office of Parking and 
Mass Transit including installing 
a license plate recognition 
system for parking enforcement 
and the installation of solar 
powered and credit car enabled 
parking meters that eliminate 
the need to change batteries 
and empty change from the 
meters.  

  Finance and Administration 
recently invested in Facilities 
systems upgrades to its space 
management and GIS utility 
infrastructure information 
systems to better automate 
these functions. 

The space management and 
GIS systems are being 
implemented. Also, Facilities is 
working on means to sync our 
hand-held devices to inspectors 
and maintenance persons in the 
field to our AiM work order 
system.  Estimated completion: 
March 2018 

10. Although F&A does not have 
control of the Business 
Intelligence system, efforts 
should be accelerated to 
incorporate financial information 
in the system. 

Efforts are underway to improve 
the All Funds reporting system. 
The platform upgrade has been 
completed and a more robust 
data inquiry system using BI 
concepts is under testing with 
representative departmental 
users and is expected to be 
made available to the campus 
during the 2017-18 fiscal year. 

A presentation has been made 
to the Vice Presidents and a 
discussion of access and 
security is currently being 
undertaken. The tool currently 
has minimal secuirty built into it. 
If a user has access, they can 
see information pertaining to all 
the other areas of the campus. 
Once Senior Leadership 
decides on a security model 
going forward OFMB will provide 
support for the tool. 
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Policies and Procedures     
11. A working group including 
staff from end user departments 
throughout the university should 
be convened by F&A leadership 
to solicit their input on the most 
troublesome policies and 
procedures.  The working 
group’s objective should be to 
determine whether there are 
opportunities for revising and/or 
eliminating policies and 
procedures that have outlived 
their usefulness.   

The Office of Financial 
Management and Budget has 
initiated periodic open sessions 
to provide information to and 
receive feedback from campus 
operating units. Other Division 
offices also present information 
at the sessions. Specific subject 
matter sessions are also being 
planned.  

1. These sessions continue. The 
Office of Financial Management 
and Budget held a second 
widely attended session in Fall 
2017. A Spring 2018 session is 
currently being planned. 
Additional breakout sessions on 
very specific subject matters are 
in the works as well (e.g. in 
depth purchasing and 
procurement ) A recent example 
of a SME session was Jon St. 
Clair presenting Project Sunlight 
to the school and college 
business officers. 

For the troublesome policies 
that are not within the 
university’s control—for 
instance, those of SUNY 
System Administration or SUNY 
RF—the other research 
universities should be contacted 
to determine whether they 
struggle with the same issues.  
If they have found solutions, UA 
should implement those 
solutions.  If not, the four 
institutions should approach the 
responsible entity to work 
collaboratively to find a solution. 

It is planned to have user 
advisory committees for each of 
the process improvement 
projects noted in 
recommendation #7 to ensure 
that user comments are 
considered in the development 
of the new systems. 

Facilities will create an 
appropriate feedback loop. 

  Substantial revamping of the 
University’s All Funds fiscal 
reporting system is underway. 
Fiscal managers have provided 
input on the design and 
functionality of the system. 

See #10 

  University at Albany is 
represented on all of the 
SUNY/campus organizations 
(SUBOA, ABB, SUPO, SUHRA). 
Specific issues will be identified 
and brought to the attention of 
the organizations in an effort to 
develop collaborative solutions 
to the issues. 
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12. Independent of the effort in 
recommendation 11, a project to 
catalog all existing policies and 
procedures should be initiated 
for the purpose of establishing a 
policies and procedures 
consolidated website.  Within 
this resource, each policy 
should indicate the authoritative 
body responsible for it and the 
mechanism for addressing 
policy exceptions.  Such 
websites are common at 
research universities and UA’s 
community is clamoring for it.   

The Division is an active 
participant in the effort to review 
and codify all University policy 
and procedures. 

This stalled effort is a key part of 
the discussion regarding a 
University wide compliance or 
risk management function.   

  The University is currently 
undergoing a web platform 
update. The Division is not 
scheduled as one of the first 
units to adopt the new University 
web platform, but over the next 
few months each office will 
review the information and ease 
of use relating to each of their 
separately maintained web sites 
as well as update, and where 
possible, clarify their cataloguing 
and indexing of policy and 
procedure information.  

The Purchasing Office is rolling 
out a new website for this very 
purpose and it will be a priority 
of offices within the Controller's 
area to clarify the policies and 
procedures on their current 
websites while we await the 
revamped website platform. 

13. When new policies are being 
considered, it should be a 
routine practice to (1) solicit the 
community’s input to ensure that 
the design of the policy does not 
have unintended consequences 
and (2) inform the community 
prior to implementation. 

The University has recently 
adopted a policy review and 
approval process which is 
designed to ensure 
administrative and user review 
of all policies before they are 
implemented. Division units are 
primary participants in the 
process. 

1. This process is currently 
being revamped. Policies will be 
vetted by the Vice President 
prior to implementation. 2. A 
Parking and Mass Transit 
advisory committee is being 
organized to review changes in 
these two service areas.  The 
committee will consist of 
students, faculty and staff. 

  The campus information 
sessions noted in the 
recommendation #11 will also 
be used to obtain user and 
impacted office comments on 
proposed and approved policy 
changes. 

  

14. Once recommendations 12 and 
13 have been completed, it should 
become an annual practice to 
review policies and procedures to 
assess their currency and utility.  A 
good time for such a review is fiscal 
year end.  

The Division will incorporate 
such a review into its annual 
work plans.  
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Resources     
15. The university must 
recognize that its academic 
quality is influenced by the 
effectiveness of its support 
environment.  If it hasn’t already, 
continual budget cuts on support 
units eventually will affect the 
quality of efforts in classrooms, 
labs, studios, etc.  The 
university must examine its 
planning and resource allocation 
processes to ensure that (1) 
established plans and priorities 
guide the distribution of 
resources and (2) all sectors of 
the university are adequately 
resourced.  If resources are 
insufficient to pursue plans and 
priorities or to adequately fund 
the university’s operations, the 
university should contract 
operations by phasing out low-
priority activities to free up 
resources which can then be 
diverted to essential areas of the 
university.  

The University’s Compact 
Planning Process has the 
means to provide for a strong 
support environment and in fact 
support units have received 
allocations through the process 
for specific activities. 

The Division will attempt to 
minimize the impact of efforts to 
meet university-wide efficiency 
targets designed to reduce 
campus operating costs.   

  Division units continually review 
their operations to determine if 
efficiencies can be achieved. It 
is important however, for the 
offices to evaluate the impact 
such changes would have on 
other operating units before 
changing processes or 
eliminating services.  

  

  Changes being contemplated 
through use of technology and 
All Funds reporting will free 
individuals from transactional 
processing and report 
summaries and enable offices to 
do more analytical work to assist 
the campus and departments to 
make more informed fiscal 
decisions. 
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Controller     
16. The associate vice president 
and controller should work with 
university counsel to identify 
contract categories that can be 
delegated for approval.  For 
instance, administrative 
contracts of a specific type that 
include standard terms might be 
delegated to the director of 
administrative services in 
Institutional Services.  Similarly, 
academic contracts fitting within 
a standard set of terms could be 
delegated to a senior staff 
member in the Office of the 
Provost. 

The Associate Vice President 
and Controller and the Vice 
President are reviewing the 
positions areas of responsibility 
with a view towards functional 
importance and breadth of 
responsibility. Elimination, 
realignment or delegation of 
responsibility areas are being 
considered while still ensuring 
campus compliance with State 
Finance and Education Laws, 
Office of the State Comptroller 
processes and proper 
separation of duties and internal 
controls.   

As noted above, the Controller's 
functions are being reviewed. 

  In addition, the Controller’s 
Office has designated an 
individual to serve as Assistant 
Controller for Financial Controls 
to consolidate risk and financial 
compliance issues within the 
Controller’s Office under one 
individual.   

  

17. The associate vice president 
and controller should establish 
as a top priority the filling of any 
vacancies within the unit. 

All controller area vacancies will 
be advertised upon completion 
of the review in recommendation 
# 16. It is expected the positions 
will be advertised should during 
the next two months. 

  

18. As mentioned above, 
Purchasing/Contract Services 
has little to no flexibility in terms 
of applying the requirements of 
the MWBE laws.  One step that 
can be taken is to publicize the 
circumstances that qualify for 
waivers. 

Because of the number of 
persons who mentioned MWBE 
processing as causing confusion 
high priority will be given to the 
clarification of requirements, 
policies and procedures as part 
of the Purchasing/Contract 
Services review of its web site. 
User and departmental input will 
be obtained. 

Efforts at educating the campus 
as to MWBE procurement 
requirements appear to be 
working as the complaints about 
the MWBE requirement have 
diminished substantially. The 
campus at least now better 
understands the rules we must 
follow. 
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19. Both Financial Management 
& Budget and HRM have 
received very positive feedback 
from establishing a liaison 
approach for servicing the 
needs of their constituents.  
Purchasing/Contract Services 
assigns unique procurements to 
staff with special 
skills/experience in the relevant 
area, but has not instituted a 
liaison approach.  It is 
recommended that this be 
explored to help build familiarity 
between the procurement staff 
and their constituents.   

The Office of Procurement and 
Contracts currently has 
designated liaisons for 
specialized and heavy 
procurement users such as 
Facilities and Campus Life.  
Using such an arrangement in 
other areas has proven to be 
ineffective because of the 
negative impact from staff 
turnover when only one person 
has knowledge of an area and 
because of workload 
distribution, especially during 
heavy processing periods. 
Individuals in the Purchasing 
and Contract Services area will 
also receive information on the 
appropriate balance of code 
enforcement and client services 
to ensure a balanced approach 
throughout the Office. 

Primary contacts have been 
established for power user 
offices (Facilities, Athletics, and 
Student Affairs). Impact of this 
change is being monitored. 

20. Equipment Management 
should be examined to 
determine whether it is 
adequately staffed.  The unit 
should coordinate its efforts with 
Facilities Management to ensure 
that surplus equipment is 
removed in a timely manner. 

The need for additional Office of 
Equipment Management (OEM) 
staff for summer project-related 
and faculty and program 
turnover is a function that rests 
with OEM. Recently, OEM and 
Facilities staff have improved 
planning for high-volume 
seasons; and well managed use 
of Facilities staff for routine, 
lower volume, moving support 
will assist OEM staff for the 
balance of the year.  OEM is 
also investigating the use of 
students as temporary staff to 
meet the additional summer 
workload. 

Significant improvements in the 
coordination between OEM and 
facilities have taken place and 
are working.  For example, a 
new system of mass clearing of 
campus areas to be rehabbed 
and storage of furniture and 
fixtures in temporary storage 
pods to eliminate delays in 
construction starts was 
successfully implemented during 
summer 2017.  In addition, the 
OEM/facilitites warehouse was 
moved during all 2017 to a 
much larger facility which can 
now accomodate mass clearing 
of campus spaces of furniture 
and fixtures where OEM can 
move the materials during high 
volume seasons and process 
the materials over the slower 
seasons. 
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  In addition to staffing, additional 
storage space to stage surplus 
furniture, equipment, and 
materials would greatly assist 
OEM’s efficiency.  The 
Purchasing Office and Facilities 
are currently working together to 
identify such space. 

New space/lease available week 
of October 30, 2017 

  OEM will also review the types 
of items being stored to ensure 
all items have an acceptable 
return on investment to store 
and will work with ITS to 
evaluate current surplus 
processes related to computer 
equipment. 

Underway.  The new warehouse 
will accommodate a new 
computer surplus and disposal 
process.   

21. Similar to most F&A units, 
PMT has staffing challenges.  
One solution that has not been 
pursued is employment of 
student workers.  This is a 
common approach in both 
parking and transportation 
services at many universities 
and should be pursued by PMT. 

PMT is exploring the use of 
student employees during its 
heaviest workload months to 
supplement current full time 
parking office staff. The 
investment in training and 
obtaining proper certifications 
and licenses for bus drivers 
prohibits the use of students in 
these positions.     

PMT hired more student workers 
and also is evaluating 
expanding use of technology to 
perform their duties.Also have 
expanded student involvement 
on the Parking Appeals Board. 

22. PMT must examine its 
operations to determine whether 
improvements are possible in 
how visitor parking is handled.  
One option to pursue is a waiver 
of the first parking ticket 
received each academic year.  
This is a common practice at 
large universities.  (Excluded 
from this waiver practice would 
be violations involving handicap 
spaces and fire lanes.)   

The AVP/Controller is working 
closely with the PMT manager 
to evaluate its visitor parking 
policies and enforcement 
procedures. In addition, a 
number of years ago the 
University Community 
Engagement Committee 
developed a proposal to 
improve visitor parking. The 
proposal will be reviewed to 
determine if the actions would 
have merit.    

Event Parking established a flex 
lot and is monitoring use and 
adjusting its operations to meet 
campus demands. 



RECOMMENDATION ACTION PLAN MAY 2017 ACTION PLAN DECEMBER 2017 
 
 

15 of 23 
 

23. If it is not already a routine 
practice, PMT should establish a 
mechanism to ensure that 
affected academic units are 
informed of bus schedule 
changes. 

To reduce confusion, PMT only 
amends bus schedules at the 
beginning of each fall semester, 
as needed, and never during an 
academic year.  PMT will review 
its notification process for fall 
2017 to insure that all applicable 
departments are informed of the 
upcoming schedules. 

A new "flex" parking lot was 
instituted which allows event 
parking for large events and 
faculty/staff/student parking on 
non-event days.  This will 
address the issue of parking for 
large events.  In addition, 
meetings with student groups 
have been held throughout the 
fall 2017 semester and new 
parking citation appeal 
guidelines will be drafted which 
allow for more flexibility with 
regarding first time offenders.  
Finally, a Parking and Mass 
Transit Advisory Committee 
consisting of students, faculty 
and staff has been formed to 
advise on new parking and 
mass transit policies and 
initiatives and allow for more 
comprehensive communication 
of pending changes.  
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Facilities Management     
24. Campus Planning should 
examine its internal 
communication processes to 
ensure that decisions are 
communicated to affected 
parties prior to action taking 
place.  Additionally, they should 
ensure that, when feedback is 
sought from affected parties, it is 
followed or explanations are 
provided back to those parties 
before action occurs. 

The University has established 
space management policies 
which serve as guidelines for 
the design and construction 
associated with University 
spaces. 

  

  Using its expertise and 
experience, Facilities is 
responsible to propose the most 
efficient and effective manner to 
meet renovation and new space 
project goals in accordance with 
these guidelines. Since these 
are guidelines, the ultimate 
decision of what is actually 
implemented in a project is the 
responsibility of University 
senior management.  Moreover, 
time is often essential to the 
project and ideal communication 
may suffer regardless of the 
level of communication or the 
stakeholders involved. 

  

  In 2015 a Facilities Strategic 
Planning Council was 
established comprised primarily 
of the University Vice 
Presidents, Facilities 
representatives, and other key 
administrators to assist in 
communication regarding 
Facilities projects. Efforts will 
continue to better use the 
Council and other means to 
improve communication 
regarding the planning and 
execution of campus capital 
projects.  

A recent Facilities Strategic 
Planning Council session 
(10.20.17) discussed, and will 
implement, a stronger 
coordination and communciation 
role for the Provost office in 
matters dealing with academic 
units. 
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  Facilities will also assess its 
internal processes to ensure the 
seamless transition of projects 
between planners and 
architects. Steps have already 
been taken to hold monthly in-
house Facilities manager 
debriefings of early planning 
concepts. Moreover, an 
assessment of internal 
reorganization and work 
processes is underway to help 
expedite and improve inter-and 
intra- office communication. 

Study of internal processes, via 
outside consultant, is being 
drafted for RFP. 

25. The practices for charging 
end users on the Downtown 
Campus should be examined to 
ensure that they are consistent 
with those utilized on the 
Uptown Campus. 

Facilities was not aware that this 
was an issue. The Facilities 
pricing and charging structure 
was reviewed and there is no 
difference in the pricing rates 
between the Downtown or 
Uptown campus and no pattern 
was found that inappropriate 
charges were levied. Staff have 
been reminded to be watchful of 
this matter and to bring it to 
management attention if an 
issue is discovered.  

  

26. The process for determining 
charges for renovations or 
discretionary maintenance 
should ensure that overtime 
rates are applied only when 
essential to meeting the end 
user unit’s needs and have been 
approved in advance. 

Facilities is not fully staffed to 
handle departmental project 
requests or ongoing 
preventative maintenance and 
basic operating needs.  
Overtime and the use of 
contracted union labor is the 
means by which discretionary 
work is largely accomplished; 
and overtime cost is used to 
develop the amount charged for 
the project. Large jobs are 
reconciled to cost, but many 
small jobs are done purely on 
the estimate for the job given 
the staff resources to provide 
reconciliations. 
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Financial Management and 
Budget 

    

27. Although it’s not solely within 
their control, the unit should 
undertake efforts to better 
inform the community about 
budget and financial decision 
making.  With appropriate 
authorization, the associate vice 
president can provide regular 
updates about plans and 
financial information using 
various campus forums.   

Compact awards and progress 
tracking is currently posted on 
the University’s website. OFMB 
is developing additional 
information regarding the 
University’s resources and 
commitments which will be 
posted to its website.  

A President's Council has been 
established comprised of 
administrators and business 
people throughout the 
campuses. Budget and other 
operational updates will be 
given to this group. Information 
on the University's Budget has 
been made available on the 
OFMB web-site.  In addition, 
Compact awards and tracking 
continues to be maintained. 

  Information on the budget status 
will be shared during the fall and 
spring semester 
fiscal/administrative meetings 
and to Faculty Senate 
committees. 

  

  The campus will also be 
consulted to determine 
additional means to disseminate 
budget decisions and actions. 

  

Human Resources Management     
28. The hiring process needs to 
be examined to determine 
whether it can be streamlined to 
reduce the manual effort and 
multiple approvals required to 
recruit and hire new employees. 

There are two issues that have 
been identified in relation to the 
campus search process: 1) The 
time it takes to obtain approval 
to hire a position 2) The time it 
takes to finalize the hiring 
process.  

HR has been working with ITS 
to develop an on-line process 
for approval to fill a new or 
existing position.  New process 
will require HR Class & Comp 
review prior to seeking 
administrative approvals, 
required information must be 
submitted before action can 
move forward,  defaults and 
option selections will improve 
accuracy, on-line workflow will 
provide transparent movement 
of transactions. 

  The first issue is wholly within 
HR’s responsibility and will be 
addressed through development 
of an electronic work-flow 
system for processing new hires 
and changes of status 
approvals.  
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  The current system is comprised 
of completion of a paper form 
which must be forwarded to 
several individuals for approval. 
HR is currently working with ITS 
to have these forms processed 
electronically, whereby forms 
would be completed on-line and 
forwarded to the next approver, 
until finally the form ends in HR 
for review, approval and 
implementation of the change.   

  

  The electronic process will 
enable all parties to track where 
the form is in the process and 
eliminate time and staff 
involvement to transmit the 
paper documents.  

  

  It is intended that the framework 
of the work-flow process will be 
replicated for other processes in 
finance, purchasing and other 
areas that require a review 
and/or approval process. 

  

  The second issue relates to the 
“Recruit to Hire” process. As 
part of the overall Interview 
Exchange review project 
“Recruit to Hire”, the entire 
hiring process workflow is being 
reviewed to identify where 
efficiencies can be gained by 
streamlining the process to 
eliminate unnecessary steps.  
Increased automation of the 
hiring process along with 
streamlining the approval 
process to hire the desired 
individual are the major focuses 
of this project.   

  

29. Given the problems with 
SUNY HR, efforts should be 
revived to obtain system 
changes to make it work better 
in a higher education setting.  If 
that can’t be done, an 
alternative solution to the 
university’s human resource 
information system needs 
should be pursued. 

In 2015 the University converted 
from PeopleSoft HR to SUNY 
HR. At that time the UAlbany 
understood that the SUNY 
system would have the same 
functionality available as 
UAlbany had with PeopleSoft; 
however, all upgrades have not 
occurred in the SUNY system.  

HR and ITS are engaged in 
discussions regarding the 
current system.  Given the 
number of projects currently 
underway within ITS, further 
discussions will take place at a 
later date.  HR has initiated 
discussions with ITS to review 
potential to provide historical 
employee transactional data to 
departments via on-line page. 
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  HR has informed SUNY of the 
systems shortfalls and is 
working with them to enhance 
the SUNY system capabilities. 
HR has also initiated a 
discussion with the other 
University Centers and SUNY to 
identify a platform that better 
meets each organization’s 
needs.  

  

  HR will identify information 
needs of the departments in the 
development of the crosswalk 
from SUNY HR to PeopleSoft, 
which was previously available 
prior to SUNY HR. 

  

  HR will also work with ITS to 
develop a crosswalk to upload 
HR information from SUNY HR 
to PeopleSoft to improve 
director/manager access to 
current information.     

  

  The goal of the overall project 
will be to meet departmental and 
HR need for current, accurate 
HR and Payroll information 
either through the SUNY HR 
system or evaluate re-engaging 
the PeopleSoft HR modules.   

  

  



RECOMMENDATION ACTION PLAN MAY 2017 ACTION PLAN DECEMBER 2017 
 
 

21 of 23 
 

University Auxiliary Services     
30. UAS should consult with 
Sodexo to determine whether 
reduced pricing can be 
established for small-scale 
events.  

The pricing of catered events 
and in particular, the cost of 
holding social events on campus 
that involve the serving of 
alcoholic beverages, is 
necessitated by the liabilities 
being assumed by all parties 
when such functions are held.   

The associated costs are still 
necessary given the liabilites 
and expense for procuring a 
liquor permit and trained staff, 
etc. Consideration had been 
given to opening a new retail 
space which would provide us 
with a venue where people 
could have beer or wine but the 
plan was not adopted. 
UAS/Sodexo will continue to 
comply with University policies 
regarding alcohol.  

  Approximately two years ago, 
meetings were held to discuss 
the degree of liability the 
university was responsible for 
should various departments be 
allowed to continue the practice 
of holding small receptions in 
their areas that would include 
serving alcohol.  At that time, 
Senior Staff made the decision 
that to ensure proper protections 
to the University, students, 
faculty, staff and students, 
Sodexo would need to cater 
such events.   

  

  Unfortunately, in addition to the 
cost of the beverage, there are 
unavoidable costs to provide 
this service including procuring 
a temporary liquor permit and 
hiring trained bar tending staff to 
serve the alcohol. Sodexo’s 
policy is to charge prevailing 
retail rates for alcohol served at 
restaurants or catered events.  

  

  It is important to note that 
Sodexo is simply providing the 
service and protections the 
University has mandated for the 
campus. 
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  UAS is currently seeking 
approval to have beer and wine 
served in one of the new 
campus center retail locations. 
This would provide a venue for 
departments to hold such 
receptions, providing a 
proximate and financially viable 
alternative to the current 
catering options. 

The retail area was not 
implemented. 

  UAS will also investigate a 
different pricing model for 
instances when they are merely 
providing product (bottled water, 
Gatorade, etc.) and extending 
waivers if commitments are 
made to only use branded 
products. 

As part of the new beverage 
agreement with Pepsi, sideline 
product for athletics will be 
provided at cost.  

Other     
31. F&A should initiate regularly 
scheduled (e.g., quarterly) 
meetings for decentralized 
business staff.  Speakers would 
include representatives of all 
F&A units, as well as other 
areas (e.g., Office of the 
Provost, Student Affairs).  The 
agenda for such meetings 
should focus on important 
operational information that 
needs to be disseminated, but 
they also should include the 
opportunity for attendees to 
raise issues about which they 
would like more information.  
This forum can be used to seek 
input from decentralized staff 
when new policies and 
procedures are being 
considered, as well as to 
highlight processing problems 
that surface from time to time.  
Finally, the meeting can be used 
to conduct training when new 
policies and procedures are 
being implemented. 

Two such meetings have been 
held and the meetings will be 
continued on an ongoing basis.  
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32. Implement an annual survey 
to highlight the importance of 
internal controls and provide 
data to support Internal 
Control’s efforts.  The survey 
should be distributed annually 
by Internal Control to each 
manager of a budget unit.  As 
part of the survey response both 
the individual manager and the 
relevant business manager or 
finance person should certify 
compliance with established 
internal control policies and 
procedures. 

The campus does issue an 
annual “Tone from the Top” 
memo from the President to the 
entire campus each year 
highlighting the importance of 
internal controls.  In addition, a 
reminder about internal controls 
and the internal control hotline is 
highlighted once a month in the 
campus daily news update.  
Once the campus’ new 
employee orientation program is 
operational, internal controls will 
be part of this program. The 
Office of Internal Controls will 
review other methods and best 
practices to better inform 
campus departments about 
proper internal controls and 
obtaining commitments to the 
same. 

Internal Controls staff now 
present at each new employee 
orientation program.  In addition, 
campus internal controls are 
part of the conversation about a 
centralized University 
compliance and/or risk 
management function. 

 


