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Is there an impact on other service units? Please attach documentation that you have consulted with each unit 
listed below: 
Yes No 
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☐ ☐ Scientific Core Facilities 
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for a given year should be included in the subsequent year(s), with adjustments for inflation or 
negotiated compensation.    

Program Expense Categories 
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Prior to 
implementation 

Academic 

Year 1: 

Academic 

Year 2: 

Academic 

Year 3: 

Academic 

Year 4: 

Academic 

Year 5: 
(a) Personnel (including
faculty and all others)

(b) Library

(c) Equipment

(d) Supplies

(e) Faculty Searches

(f) CCNE Accreditation costs 
and annual org. fees

(g) Annual Operations

(h) Recruitment Materials

Sum of Rows Above $ $ $ $ $ $ 
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Additional Detail for CIF 

 

Faculty (Nursing and Public Health) 

The desired date for the admission of students to the RN BS program is the Fall of 2022. To meet this date, 

New York State Education Department (SED) approval of the RN BS program will need to occur during 2021-

2022. No student recruitment can occur until SED has approved the program. SED expects that a PhD prepared 

Nursing Director of the RN BS program be in place in 2021-2022. This position is presently filled by Dr. 

Linda Millenbach. Once approval is obtained, SED expects that there will be at least 2 full-time PhD- trained 

nursing faculty hired when the program starts in the Fall of 2022. Therefore, another nursing faculty member 

will need to be hired in Summer 2022. As the program grows, additional nursing faculty will be needed. 

 
In the first year, the nursing faculty will consist of the RN BS Program Director and an additional nursing 

tenure-track assistant professor. By year 3, the number of courses needed to be offered will necessitate the 

addition of a third faculty-member, budgeted as a full-time lecturer (teaching faculty) position. By year 3, some 

increased faculty time will also be needed to coordinate the sites for the clinical placement of students. 

 
The Director for the RN BS program will have multiple administrative, student advisement and recruitment 

responsibilities, and initial responsibility for coordinating clinical placements. Additionally, the Director will 

have the responsibility of beginning the accreditation process. Therefore, the Director’s teaching responsibilities 

will be limited to one course per semester. The tenure-track faculty member’s teaching load will be two courses 

per semester, while the full-time lecturer will be expected to teach three courses per semester. 

 
Since there is not an abundance of Nursing faculty nationwide, monies were designated for faculty searches. It 

is hoped that through the present director’s networking, the appropriate salary and SUNY benefits that the 

ability to hire faculty will be enhanced. The salary for faculty is based on data from the following site: 

http://www.nln.org/newsroom/nursing-education-statistics/nln-faculty-census-survey-2018-2019 

 

Because the RN BS students are non-traditional students, these students tend to be working full time and attend 

school part-time. For recruitment and retention of these students, it is important that the student finds the 

program flexible. As previously discussed, the nursing courses will each be offered in a hybrid format -half the 

class sessions taught online using Zoom and Blackboard and the other half of the class sessions taught face-to-

face. Given the student work status, it is best for student success to provide face-to-face classes on a single 

day-of-the-week schedule and admit the students in cohorts. Therefore, the Nursing and Public Health courses 

will be offered on the same single day of the week. This schedule, and the current size and growth rate of the 

undergraduate public health major, creates the need for SPH to hire adjunct faculty to teach additional sections 

of the SPH courses that are a part of the RN BS program curriculum. Adjuncts were budgeted at $4000 per 

course for Years 1 and 2, and $5000 per course for years 3-5. Costs to support the translation of the three 

required public health courses into a hybrid format, budgeted at $2500 per course, have been included in Year 

2.  This will allow the nursing and public health course to all be in the same format and will facilitate flexible 

scheduling for the students. 

 

 

There is not a nursing graduate program so there are no teaching assistants (TAs) available for teaching. 

Therefore, all nursing classes will be taught by the nursing faculty without the use of TAs. Since the focus of the 

program is to develop critical thinking, requiring student presentations, class discussion and writing assignments, 

the class size for the nursing classes will be limited to a maximum of 25-30 students per class. Faculty needs for 

http://www.nln.org/newsroom/nursing-education-statistics/nln-faculty-census-survey-2018-2019
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Nursing and Public Health courses are outlined in the table below. Faculty needs assume growth from 20 -109 

students over the first five years. 

 

 

 

 

 

Administrative Assistant (AA): The Administrative Assistant (AA) (SL2; $44,374) will provide 

administrative support to the faculty and program and be the initial contact for potential RN BS students. This 

person will assist in answering student questions about the program and directing potential students to the 

appropriate resource. The AA will work with the faculty to create and update recruitment tools and 

information. 

 
Physical space /Equipment 

While the RN to BS program will be part of the UAlbany School of Public Health (SPH), it will not be 

physically located at the present SPH site because of lack of available space at that site, and because 

undergraduate classes are largely taught at the uptown campus. Therefore, the program will be located at the 

uptown UAlbany campus, which is where the undergraduate public health program is also located. It is 

important for both marketing and retention of students that a designated identifiable area be established for the 

Nursing Program. This designated area should allow for faculty and the administrative assistant to be in a single 

area. Therefore, there is a need for office space for faculty and administrative staff. 

 
The equipment needs for the new major will occur with the new hires in Academic Year 1. Office supplies – 

office chairs, visitor chairs, desks, file cabinets, computers, printer, office supplies, phones and bookcases will 

be needed. Estimated cost is $7,000. If this equipment is available through the University, then the cost would 

be less. 

 
In 2023 and 2024 there will be a need for additional office supplies – office chairs, visitor chairs, desks, file 

cabinets, computers, printer, office supplies, phones and bookcases for the two additional personnel. 

Estimated cost is $3,500 per year. Supplies have been estimated at $500 in Year 1, rising to $750 in Year 3. 

 

 

 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 

Semester F22 S23 F23 S24 F24 S25 F25 S26 F26 S27 

NSG 
courses to 
be offered 

1 1 2 2 3 3 4 4 4 4 

PH courses 
to be 
offered 

1  1 1 2 2 2 2 2 2 

Nursing 
faculty 
needed 

2 
FT, 
TT 

2 
FT, 
TT 

2 
FT, 
TT 

2 
FT, TT 

2 FT, TT 
1 

lecturer 

2 FT, TT 
1 

lecturer 

2 FT, TT 
1 

lecturer 

2 FT, TT 
1 

lecturer 

2 FT, TT 
1 

lecturer 

2 FT, TT 
1 

lecturer 

Adjuncts 
needed for 
PH courses 

1  1 1 2 2 2 2 2 2 
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Library assessment 

University Libraries was consulted, and they prepared a report regarding their expenses for the nursing program. 

This assessment was completed in Fall 2019. See complete Library Resource Report below. Cost is estimated as 

$43,310 for the initial year with an annual cost of $40,883. 

 
Recruitment and Retention/ Student Support Services 

It expected that the Director of the RN BS program will help with student recruitment, program communication, 

and accreditation needs and be a resource to student advisors. Monies were allocated in the budget for 

recruitment materials in the first year ($5000) with continuing support for these materials ($1500 in Year 2, 

decreasing to $500 by year 5). 

 
Accreditation 

The RN BS program’s student learning outcomes and curriculum are based on the American Association of 

Colleges of Nursing (AACN)’s 2021 THE ESSENTIALS: CORE COMPETENCIES FOR PROFESSIONAL 

NURSING EDUCATION – Level 1 post-licensure programs. The accrediting body for the is organization is the 

Commission of Collegiate Nursing Education (CCNE). To receive support in the accreditation process, the 

nursing program must be a member of this organization. The timeline for accreditation would be 2023- 2024 to 

assure that all RN BS students graduate from an accredited program. In addition, membership is an important 

recruitment component as graduate programs expect applicants to have graduated from an accredited program. 

The CCNE costs for the initial accreditation application are $2500, the accreditation process is $5250 and the 

ongoing membership of CCNE is $2777 which is necessary for ongoing accreditation. 

 
In addition, the program must maintain membership in AACN to stay current on possible standard changes and 

maintain currency in the educational program. There is an initial cost of $2770 and an ongoing annual cost of 

$5540. There was no adjustment made for possible membership price increases. 

 
Annual Operations 

Annual operating fees for the program are budgeted at $4000. This will support program operating expenses 

including student events, guest speaker events, and faculty travel to professional conferences. 
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Library Resource Report 

 
Introduction 

 

The University Libraries collect, house, and provide access to all types of published materials in support 

of the research and teaching of the schools, colleges, and academic departments of the University.  This 

brief evaluation considers those key portions of the libraries’ collections and services that would support a 

joint B.S. degree in Nursing.   

 

Library Collections 

 

The University Libraries are among the top 115 research libraries in the country.  The University Library, 

the Science Library, and the Dewey Graduate Library contain more than two million volumes and over 

2.9 million microforms.  The Libraries provide access to more than 75,000 online journals and several 

hundred thousand online books.  Whenever possible, current subscriptions are available online.  

Additionally, the Libraries serve as a selective depository for U.S. Government publications and house 

collections of software and media.   

 

The Science Library, which opened in September 1999, occupies 61,124 square feet on four floors.  The 

Science Library serves the entire University at Albany community, but contains collections supporting the 

departments of Atmospheric and Environmental Sciences, Biological Sciences, Chemistry, Computer 

Science, Mathematics and Statistics, Physics, Psychology, the College of Nanoscale Science and 

Engineering, and the School of Public Health.  Approximately 600,000 volumes in the science and 

technology subject areas (Q-TP of the Library of Congress classification scheme) are housed in this 

library.  Online resources (journals, databases, e-books, digital libraries) are available on and off campus, 

all hours of the day. 

 

Databases 

 

The University Libraries currently subscribe to or have access to several important databases and digital 

collections for nursing and health.  These databases are: 

 

 -CINAHL Plus with Full Text                                                                                                               

 -MEDLINE via PubMed                                                                                                                       

 -Health Reference Center Academic                                                                                                

 -Health Source: Nursing/Academic                                                                                                  

 -PsychINFO 

  

The University Libraries also offer access to several important cross-disciplinary databases. EBSCO 

Academic Search Complete indexes nursing and health topics as well as a wide array of related and 

general academic topics.  Web of Science is an important cross-disciplinary resource that is very strong in 

medical and biomedical indexing.  

 

At this time, subscriptions to two new databases have been recommended to support the new joint B.S. in 

Nursing. These titles are: 

 

 -Cochrane Library - $5,936.00                                                                                                            

 -Nursing Reference Center Plus - $7,865.00  

 

The total cost to subscribe to these two databases is $13,801 per year. 



5 
 

 

Journals 

 

Journal articles are an important resource for students in a nursing B.S. program. The following databases 

provide access to multiple nursing journal titles: 

 

-CINAHL Plus with Full Text – articles from 750 full-text journals 

-Health Source: Nursing/Academic – articles from nearly 550 nursing journals 

 

The SUNY libraries are finalizing a new contract with Elsevier. ScienceDirect provides a number of 

nursing journals, as well as a wide array of medical and biomedical journals.  

 

The University Libraries also offer access to important, high-impact journals in the areas of medicine and 

science. They are: 

-JAMA                                                                                                                                                                                 

-Lancet                                                                                                                                                                                

-New England Journal of Medicine                                                                                                                                       

-Nature                                                                                                                                                                              

-Science 

 

To further support this new program, the University Libraries recommend purchasing a subscription to 

the following journal collection: 

 

-Ovid Nursing Community College Extended Journal Collection – This collection provides access to 

almost 50 nursing journal titles. It covers four of six journal titles that the Hudson Valley Community 

College lists as important nursing journals. These titles are: American Journal of Nursing, Nursing2020, 

Nursing Research, and Nursing Made Incredibly Easy. (The other two journal titles deemed important, 

British Journal of Nursing and Critical Care Nurse, are available on CINAHL).  The annual cost of this 

journal package is $11,182.00. 

  

Books 

 

Books serve as an important foundational resource for undergraduates. In the B.S in nursing program, 

there is some overlap between books purchased to support the Biological Sciences program as well as the 

School of Public Health. To support this new program, we are recommending a yearly budget of 

$14,900.00, to purchase 100 books at an average cost of $149.00 each. In addition, a core collection of 

books may need to be acquired. 

 

Reference Collection 

 

The Reference collection was evaluated for the needs of a new B.S. in nursing. The University Libraries 

have several titles of interest in the collection: Black's Medical Dictionary 43rdand Dictionary of Nursing 

(Oxford) 7th ed. To support this new program, there are a number of important resources that should be 

purchased. These include: 

 

-AMA Manual of Style 

-Dorland's illustrated medical dictionary - 31st 

-Gale Encyclopedia of Nursing and Allied Health – 4th  

-Grant's atlas of anatomy - 14th  

-Mosby's Dictionary of Medicine, Nursing & Health Professions - 10th 

-Nursing 2020 Drug Handbook  
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-Say it in Spanish: A guide for health care professionals – 3rd 

-Stedman's Medical Dictionary for the Health Professions and Nursing - 7th 

-Taber's Cyclopedic Medical Dictionary 23rd 

 

The total cost for purchasing these is: $2,426.92. In addition, it is recommended that $1,000.00 be added 

to the annual Science Library reference budget to purchase new reference resources to support the nursing 

program each year. 

 

Interlibrary Loan and Delivery Services 

 

The University Libraries' Interlibrary Loan (ILL) program borrows books and microforms, and obtains 

digital copies of journal articles and other materials not owned by the Libraries from sources locally, 

state-wide, nationally, and internationally.  ILL services are available at no cost to the user for faculty, 

staff, and students currently enrolled at the University at Albany.  Users can manage their requests 

through the use of ILLiad, the University Libraries’ automated interlibrary loan system, which is available 

through a Web interface at https://illiad.albany.edu/.  

 

The University Libraries also provide delivery services for books and articles housed in any of the three 

libraries.  Books can be delivered to one of the libraries or for faculty, to departmental addresses.  Articles 

are scanned and delivered electronically via email.  The Libraries also provide free delivery services to 

the home addresses of online learners and people with disabilities.  Delivery services are managed 

through ILLiad as well. 

 

Summary 

 

Although some resources acquired for biology and public health will be useful, additional resources will 

be needed to support the joint B.S. in Nursing.  Those are: 

 

Databases (annual) --$13,801.00  

Journals for nursing (annual) -- $11,182.00 

Books (annual) -- $14,900.00   

Reference resources (one time purchase) -- $2,426.92  

Reference resources (annual) -- $1,000.00  

  Total  -$43,309.92 for first year 
 

https://illiad.albany.edu/
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