Council on Research
December 10, 2008

Life Sciences Research Building - Conference Room 1143
9:30 – 11:30 am
Members present:  Sandra Austin, Christopher Bischoff, Lance Bosart, James Castracane, Eszter Szalczer, Daniel Goodwin, Kirsten Davison, Mengbing Huang, David Lewis, William Reese, Kwadwo Sarfoh, Lawrence, Schell, Scott South, Kevin Tyle, and Lynn Videka. 

Members absent:  Nick Fahrenkopf, Janet Marler
Also attending:  Cheryl Frye, David Strogatz, Robert Webster

Approval of November 12 Minutes

The minutes were approved by a vote of 12 yes and 3 abstentions with the following corrections to member names: Change Kwado to Kwadwo and change Ezster to Eszter.  
Vice President for Research Report

· Announcements
John Delano, Distinguished Teaching Professor in the Department of Earth and Atmospheric Science has been named Associate Director of the NY Center for Astrobiology which is funded through the NASA Astrobiology Institutes program.  He is also Director for Education and Public Outreach for that Center which is located at RPI.    

National Science Foundation Day will be held on January 15, 2009 at Binghamton University.  

· Research Colloquium – Vice President Videka requested suggestions for topics for the 10th Annual Research Colloquium. 
· Incentive/Development Presentation

At the request of the Council on Research, Vice President Videka presented a power point on the distribution and utilization of the portion of the indirect cost budget that is allocated for incentives and research development.  The following were highlights from the presentation:
A large percent of the incentive/development funds to schools/colleges is to promote federal applications.  The institutional investment in schools/colleges and centers/institutes has helped in the slight growth of the research portfolio.
In keeping with the national trend in technology development to promote and support commercial development, the University provided seed funding called Proof of Concept.  The funds were used to assist faculty with moving to a prototype of their inventions. 
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Start up packages were primarily funded with state dollars. State funds are linked to research productivity through the BAP formula.  

The Research Foundation provides accounting (ORACLE) services, legal services, especially with grants and contracts, and human resource services.  
The majority of the research funds do not flow through the Division for Research; therefore, the Vice President for Research is unable to respond to questions regarding the total indirect cost budget.  

After further discussion, the Council agreed to invite Kathy Lowery, Vice President for Business and Finance to a future meeting to address two major concerns:

1)  the distribution of campus-wide research investments; and 
2)  provide details of how the funds are utilized  

Action:  Larry Schell will invite Kathy Lowery to a future COR meeting
As an aside note, Vice President Videka reported that the Provost and Interim Present have established a committee to review budgets.  

Researchers Liaison Committee
Cheryl Frye and David Strogatz, 2007-08 Committee Co-Chairs, updated the Council on the prior year’s committee activities.  Some of the pending issues are:
· Relationship between UAlbany and the Research Foundation 
What does this relationship constitute?  What are we getting from the Research Foundation?  Vice President Videka suggested that perhaps an invitation should be extended to Dr. James Wehenmeyer, Senior VP for Research & Economic Development, SUNY and Senior VP for Research, Research Foundation, SUNY.    She noted that the Research Foundation is undergoing a strategic organizational review and have obtained feedback from various campuses; therefore, Dr. Wehenmeyer may be able to respond to many of our issues
· Transparency - more transparency needed on the overall indirect cost budgetary process. 
· Coeus – there is a need to begin dialogue with schools/colleges to obtain feedback on what is working or not working for faculty.
· Post-Award Services 

In addition to the items noted above, Robert Webster suggested that the committee focus on post-award services.   He noted that the research administrators, who have a broad knowledge and understanding of the research process, are being contacted by faculty to facilitate many issues related to hiring, purchasing and other post award 
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services.  This extends beyond the role of the research administrators, who are not trained nor have the time to effectively provide post award services (the research administrators’ primary function is to provide pre-award services).  
Based on the co-chairs report, there are enough agenda items to warrant activating the committee this year.  David Lewis motioned to continue the Researchers Liaison Committee; seconded by Kirsten Davison.

Vote: 14 yes and 1 abstention

There were two items of note that could help the committee’s work this year:

1)  Perhaps the research administrators could track and collect information the information they are being asked to provide about post award services.

2)  Vice President Videka noted that there are specific agreements between UAlbany and the Research Foundation.  The agreements are codified and not ad hoc.  The committee may find it helpful to know what is in place regarding the contracts, and what has been accomplished so far.   

Benevolent Award Review Committee - David Lewis, Chair
David Lewis reported that the committee recommended eight applicants at $500 each for a total of $4,000 for the Benevolent Association Graduate Research Grant.  This recommendation exceeds the allocation by $500.  Therefore, the committee is also recommending that the Vice President for Research request the additional $500 from the Benevolent Association, Inc.  If it is not possible, the recommendation is to divide the available amount of $3,500 among the eight applicants at $437.50 each.
David Lewis noted the increase in the number of applications that are not consistent with the mission of the Benevolent Association.  This will be noted where appropriate in the correspondence to applicants who were not recommended for the award.  

Kwadwo Sarfoh suggested that the Graduate Student Organization could be helpful by being  cognizant of and informing potential applicants about the mission of  the Benevolent Grant.  

The committee is also recommending that Vice President Videka seek an increase in the base allocation from the Benevolent Association, Inc.  The base is currently $3,500.  In response, Vice President Videka  suggested that she and other interested members of the Council could more effectively leverage support for the increase by presenting a format to the Benevolent Association to include a statement about the importance of the fund, narrative on the lack of other available resources, and data about projects that have been funded.

Council voted unanimously to accept the subcommittee’s recommendations.
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Conference/Journal – Lance Bosart, Chair
Lance Bosart provided a written report of the committee’s recommendation to fund three of the six applicants for the conference support award for a total of  $5,250 and the only journal award applicant for a total of  $3,000.  
A discussion ensued about the two conference award applicants that are not being recommended.  Applicant I is requesting funds for a conference that has already occurred, therefore, is not being recommended.  Applicant II does not clearly specify how the funds will be used.    

Larry Schell expressed concern that the conference support award guidelines do not address retroactive awards; so to be fair, applicant I should not be penalized for applying after the conference occurred. 

Resolution:  Council voted 13 yes; 1 oppose and 1 abstention to allow both candidates to revise and resubmit their applications addressing the issues as noted above.  Lance Bosart asked to abstain from discussions and decisions about the retroactive award.  
Action:  Request will be made of the applicants to revise and resubmit applications addressing the issues as noted.  The committee will review the revised applications and report back to the Council.
Action:  Lance Bosart also agreed that the committee will review and revise the conference support award guidelines and make appropriate recommendations to the Council.
Old Business
None

New Business

None

Meeting adjourned at 11:26 am

