Council on Research Meeting

Wednesday, April 25, 2007

9:30 – 11:30 am
Humanities 290
Members present: Lance Bosart, James Castracane, Sridar Chittur, Frank Hauser, Pamela Y. Lee, Larry Schell, Scott South, Benjamin Shaw and Wendy West.

Members absent:  Christopher Bischoff, David Lewis, Janet Marler, Jaimini Mistry and Lynn Videka

Also attending:  Cheryl Frye and David Strogatz

Approval of Minutes of March 7, 2007.  
Motioned by James Castracane and seconded by Sridar Chittur to approve the minutes.  Passed unanimously.
Vice President for Research Report (in her absence, Lynn Videka submitted a written report).  The following includes reactions to the report:
· Empire Innovations Program
Larry Schell noted that the written report appears to contradict a statement made in an earlier report.  The written report indicated that “final decisions have not been made regarding which areas they will be hired in” while the March 7 minutes noted that “for next year, the emphasis will be placed on hires in Nanomedicine, RNA Institute and College of Computing and Information.”    Also, COR was not provided an opportunity to comment or weigh in on the areas that will be funded.  Now is an opportune time to provide input, if possible.

Council members agreed to ask the Vice President to address the aforementioned issues and to provide handouts explaining the program, if possible.  ACTION ITEM
· Emergency Preparedness
Larry Schell advised Council members to communicate directly to the Vice President if they are interested in serving on the committee to oversee efforts to assist research units with the development  and/or improvement of  their emergency management and communication plans.  

Faculty Advisory Committee for Coeus

Larry called for nominations for the Faculty Advisory Committee.  Several members questioned whether the advisory committee should consist of faculty only or both faculty and staff.  There is some advantage to having staff as they perform the day-to-day responsibilities and may be able to provide a different perspective.

· Other suggestions for committee members:

Work through Researchers Liaison Committee for committee members

Consult with Research Administrators and recommend PIs who easily made the transition to FastLane.

Larry Schell nominated David Strait from the Department of Anthropology 

Proposal to Change FRAP A Deadline

Larry Schell reported that a few faculty expressed concern that the Fall, 2006 deadline for FRAP was too early, particularly for faculty who are new to the campus.  

Council unanimously agreed that the FRAP A deadline should be changed to no earlier than October 15.  

It was also suggested that the applicants be notified of deadlines early in the semester and that the Vice President include FRAP information in the new faculty welcome packet.   (ACTION ITEM)
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Proposal - Early Career Achievement Award
Vice President Videka proposed the creation of an Early Career Achievement Award.  It was decided that because of the many questions regarding this proposal, the item should be put on the May meeting agenda when the Vice President can attend and address questions and concerns.  (ACTION ITEM)
Some of the questions were as follows:

· Where is the money coming from?
· Who is eligible?

· Will receiving this award qualify one for distinguished professor?

· What does early career mean?  (training, number of years, rank)

· Faculty who are being considered for promotion to Associate Professor will be included and therefore, may be inundated

· Should there be a limitation of the number of nominations from each unit?

· How many awards?

Subcommittee Reports

· Benevolent Award Committee David Lewis sent a written report in his absence.  The committee’s recommendations were unanimously accepted.

· Conference/Journal Award Committee Reporte

Lance Bosart presented the committee’s recommendations.  The committee’s recommendations were unanimously accepted.

· Researchers Liaison Committee

Cheryl Frye reported that the committee was tasked with reviewing the PI Contact List and the Research Division website.  The contact list will be updated and disseminated; there were no major issues related to the Division’s website. 
Next steps:

The next meeting will focus on the future direction of the Researchers Liaison Committee

A follow up meeting to the Voice of the PI will be scheduled.  Robert Webster and Kevin Wilcox will provide feedback from the Conversations with the RAs sessions.
Nominations of RLC staff for other committees, as some staff can be used more effectively on other committees, e.g. Coeus, Emergency Preparedness

David Strogatz commented on the School of Public Health’s implementation of a model similar to AIRE.  He noted that two individuals from the Institute of Environmental Health were re-assigned to provide administrative assistance needed to develop a broader distribution of the School’s research infrastructure.  Although they are just a few weeks in the process, it seems to be working well.  
Larry Schell suggest that a written report of the preliminary findings may be helpful to others who are considering this model.

· Committee on Centers/Institutes/Labs

Sridar Chittur reported that the center evaluation will start with the School of Business.  The committee will ask for documentation during the summer and into fall.  This evaluation will coincide with the School of Business’s external review.

The committee is also reviewing the centers/institutes/labs and will be making decision regarding the functionality of the website.
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Council on Research Chair’s Report
 Deans will be invited to the May COR meeting to discuss the proposed distribution of the indirect cost.
The agenda will also include a proposal for center recognition for the Center for Elimination of Minority Health Disparities.  Since Larry  is the Director of the Center, he will designate someone to chair the portion of the COR meeting pertaining to the Center discussion.
Old Business

None

New Business

None

Meeting adjourned at 10:55 am
Submitted by Janice Bogan
