Council on Research Meeting

Wednesday, November 28, 2007

Life Sciences Research Building, Conference Room 1143

9:30 – 11:30 am

Members present:  Sandra Austin,  Christopher Bischoff, Lance Bosart, James Castracane, Sridar Chittur, Phil Erner, David Lewis, Ben Shaw, P D Magnus, Paul Miesing, Larry
Schell, Scott South, Marcia Sutherland, Lynn Videka, Wendy West

Also attending:  Drew Anderson, Cheryl Frye, David Strogatz, Robert Webster

The meeting was called to order at 9:35 a.m. by Larry Schell, Chair

Approval of Minutes – October 17, 2007
The minutes were unanimously approved with one correction:  on page 3, under subcommittee reports – Committee on Centers/Institutes/Specialized Labs report change “review centers in relation to departments to which they are most closely aligned” to read “review centers in relation to departmental/college review.”
After the meeting, David Strogatz requested that the following correction be made under the Vice President’s report,  bulleted item NIH/NSF Funding:  Change “rankings may be narrow in scope; for example, they do not include CDC funding” to read “rankings may be narrow in scope; for example, Academic Analytics does not include funding from CDC and ATSDR.”  
Benevolent Award Review Committee Report – David Lewis

Twenty-one (21) applications have been submitted; this is a significant increase compared to prior years.  The increase in applications is due, in part, to Phil Erner’s aggressive advertisement of the program to graduate students.  It was surmised that the paucity of applications in more recent years was due to advertisement of the program not to the award amount.

Vice President Videka indicated that she is willing to request additional funds from the Alumni Association; however, she will need a strong signal from COR proposing the importance of increase in funding.  If COR supports the need for additional funding, even preliminarily, the following should be submitted to Vice President Videka:
1.  A complete list of all funding sources for graduate students,
2.  A statement of the level of awards,
3.  A statement noting the importance and benefits of the Benevolent award; and,
4.  Justification for increasing and building the pool.
Robert Webster noted that the most recent issue of Accent on Research includes over four pages of funding for graduate students (mainly external).  Vice President Videka advised that the publication should also include internal awards if possible.
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Vice President for Research Report – Lynn Videka

· Vice President Videka, in consultation with Larry Schell, provisionally approved the National Center for Security & Preparedness.  The Center was developed with seed funding from RF Central Office, but the Center’s goal is to be self-sustaining.  Rick Mathews, Director of the Center is working with and reaching out to other centers to develop the portfolio, e.g., the Center for Health Preparedness. 

· Responsible Conduct of Research

There is an increased requirement for education on research integrity matters.  In fact, the American Competes Act is requiring evidence that universities are providing student education on research integrity.  UAlbany is currently doing the following to shore up the education of students and faculty:
1.  Add the CITI (Collaborative Institutional Training Initiative) module

2.  Plan to devote the spring colloquium to this topic

3.  Work with the Committee on Ethics in Research & Scholarship (CERS) to 
      focus on the obverse and upbeat side of  making sure the University 

      community is aware of and conducts responsible research.
· Conflict of Interest

Vice President Videka reported that several years ago, Council on Research passed a Conflict of Interest policy consistent with the Research Foundation.  The policy calls for the development of a committee to review Conflict of Interest forms and management plans.   The committee has convened, but the Vice President called for at least one more volunteer from the Council.  
The Conflict of Interest Committee consists of:

Steve Beditz, Office of Human Resources Management

Adrienne Bonilla, Office of Research Compliance

Paul Miesing, Management Department & Council on Research member
John Reilly, Office of Legal Counsel
P D Magnus volunteered to serve.  Phil Erner also volunteered if graduate student participation is appropriate.    
The committee is involved primarily with reviewing Conflict of Interest forms and management plans; and making recommendations for appropriate action where conflicts exist.  

Paul Miesing reminded Council that the committee’s focus is financial only.
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Committee on Centers, Institutes and Labs – Sridar Chittur

The committee’s working plan is in progress, and will be distributed to Council members when complete.  The committee plans to review the centers that report directly to the Vice President for Research; all others will be reviewed by their departments.  Vice President Videka noted that there may also be times when the schools will request broader reviews which the committee will conduct.

The committee is forwarding a recommendation to the Dean to name an external interview panel for The Center for Institutional Investment and Management.  

Sridar Chittur also noted that many of the evaluation packets are so large, it becomes cumbersome and non-productive to send them as e-mail attachments.  Therefore, a web folder system is being established for access by the committee and academic affairs. 
Excellence in Research – Scott South
The call for nominations has been sent to deans and department chairs.  There has been concern expressed as to how much information should be relayed to nominators whose recommendations are not forwarded.  Scott South suggested that because of the various disciplines represented on the committee, it may be more appropriate and helpful to comment on the nomination packet rather than the nominees’ substance of scholarship.

FRAP A Review - James Castracane

There are forty proposals submitted, 23 of which are from the College of Arts and Sciences.
The committee meeting is scheduled for Dec. 7 and each committee member is doing a preliminary score on each applicant.  The total dollars requested is in excess of $300,000 and the amount available is $120,000.  Vice President Videka suggested that if there are proposals that are highly meritorious and will likely result in external funding or will expand the research portfolio, she is willing to try to obtain more funding.
Researchers Liaison  - Cheryl Frye and David Strogatz
One of the focuses of the committee is to make members are Coeus trained.  Cheryl Frye reported that she is receiving concerns from faculty about “clogged”  e-mails which compromises the ability to get research accomplished.  It was suggested that the committee extend an invitation to Christine Haile, Chief Information Officer, to meet with the committee and try to resolve the problem.  
Larry Schell asked the committee co-chairs be prepared to discuss their plans for spring semester at the next COR meeting.

IRB Policy Committee -  Drew Anderson
The committee is in the process of determining a policy statement on internet based research.  The committee will present the final version of the policy for Council review at a later date.
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Old Business

Robert Webster reported that there are about 300 persons trained on Coeus and about 20 – 30 proposals have been electronically submitted through grants.gov.   The number of training sessions will be reduced starting December 1.
ALL proposals must go through Coeus for routing and transmittal.  Larry Schell noted that it would be helpful to know if there are proposals that are not submitted through Coeus.  At this juncture, the only exception is individual awards, e.g. NEH.
There is a trained representative from each department and center who can sign off on proposals.  Larry Schell questioned a situation where there was no abstract for an NIH proposal – who should be contacted in those cases.  Robert Webster encouraged everyone to call their Research Administrator if there are questions.
Old Business

None

New Business

Larry Schell asked Council members to think about what Council can do to stimulate more and better research on campus for a future meeting agenda.

Meeting adjourned at 10:45 am motioned by Magnus, seconded by Chittur

Submitted by Janice Bogan
