November 12, 2008

Council on Research Meeting Minutes

Life Sciences Research Building – Conference Room 1143

9:30 – 11: 30 am

Members Present:  Sandra Austin; James Castracane; Kirsten Davison; Nicholas Fahrenkopf; David Lewis; Janet Marler; William Reese; Kwado Sarfoh; Lawrence Schell; Scott South; Ezster Szalczer; Kevin Tyle; Lynn Videka
Members absent:  Christopher Bischoff; Lance Bosart; Daniel Goodwin; Mengbing Huang

Also attending: Robert Webster, Adrienne Bonilla, Frank D’Andraia 

The meeting was called to order at 9:35 am by Lawrence Schell
Approval of Minutes

The October 15, 2008 meeting minutes were approved with the following corrections:

1)  Under Vice President for Research Report, the first line under bullet #3 change ranks 
     15% to ranks number 15 

2)  Under the same category, bullet #3, change Health Resources Incorporation to Health 
     Research Incorporated.

3)  Page 2, third paragraph, change lost of productive faculty to loss of productive faculty

Larry welcomed new member, Eszter Szalczer from the Department of Theatre


Vice President for Research Report
· Events/Activities

The National Institutes of Health (NIH) Day was very successful.  The powerpoint of the full webcast will soon be available on the Research Division web page.

Several researchers participated in UAlbany Day.  The event was very well attended and was an overall success.  

The National Endowment for the Arts (NEA) Day was held on November 5, 2008.  Robert Webster reported that the event was very successful.  He noted that only one application per campus is submitted.  However, this can be circumvented by partnering with community agencies, i.e., if the Department of Theatre partners with the Albany School district, the application can be submitted through the Albany School district.  

· Animal Facility Advisory Committee

The animal facility advisory committee, which was created to advise the Vice President for Research on the operation of the University’s two animal facilities, met on October 31, 2008.  Adrienne Bonilla, Assistant Vice President for Research & Director of the Office for Regulatory Research Compliance, has agreed to chair the committee.   One of the goals is to develop a business management plan to ensure effective and efficient operations.
· Budgetary Concerns
Scientific agencies are operating on a continuing resolution rather than a full budget; this is ultimately affecting the state budget.  The Research Foundation has sustained losses in its investment portfolio; therefore, although revenue has grown, the losses may result in fiscal reductions at the Research Foundation level. 
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The Research Division is looking at a $49,000 cash target reduction and permanent reductions of $117,000 and $161,000 respectively on the state side.  This presents a significant challenge since the division’s state budget is relatively small and is primarily invested in a few University level centers.  Reductions of this magnitude to the state budget may impact highly productive scientific researchers.  
· Indirect Costs

The distribution of the Vice President for Research’s portion of the indirect cost will be deferred until the next meeting.  Vice President Videka noted that the indirect cost budget is very complex and suggested that it may be helpful to invite Kathy Lowery, Vice President for Finance and Business to a future meeting to discuss the broader issues pertaining to deployment of indirect cost.   Action Item: Larry Schell will invite Vice President Lowery to a future COR meeting
Subcommittee Reports

Benevolent 
David Lewis reported that the committee meeting is scheduled for December 8 to discuss the 28 applications received for the fall round of competition.  

FRAP A Review

James Castracane reported that approximately 40 FRAP-A applications have been submitted. The committee expects to continue the review process already in place.  
Centers/institutes/Labs 
Janet Marler reported that the committee reviewed the application for permanent center recognition for the Center for Critical Demography and Public Sociology submitted by Hayward Horton.  Although the application has merit, there are areas that need to be clarified.  Vice President Videka noted that Dr. Horton will submit an addendum addressing several organizational questions that have arisen and will also provide letters of support from the department chair and dean.

Update on University Libraries Services
Frank D’Andraia, Dean and Director of UAlbany Libraries, attended the COR meeting in response to concerns raised at a prior meeting regarding cutbacks in data resources and general research services.  

Key points of the presentation were as follows:

· Library use is up, including circulations, inter loan library requests, pass through on all facilities and web use.
· SUNY-wide Elsevier Science Direct contract is up for renewal in December, 2009.  Re-negotiation of the contract begins November 25th and the contract will most likely be modified. 
· Budget challenge – University Libraries were asked to contribute a base reduction of  about $430,000.  In addition, $200,000 in one-time monies that have been given to the Libraries on a recurring basis in recent years will not be available for 2008-09.  This represents an estimated $630,000 shortfall.
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· The Libraries were able to reduce costs by canceling the print version of journals where online access to full text was available.  No funds will be available for inflation for FY 2008-09.

· The focus is on preserving as much research support and service as possible while working with limited funds.

In conclusion, Frank D’Andraia noted that he has instituted a Library Committee and welcomes feedback and participation from researchers.  
Old Business

The indirect cost return policy states that 10% of the University’s indirect cost should be returned to the units.  Of this amount, 20% is retained by the school/college and 80% goes to the department.  In 2007-08, a strategic decision was made to return 100% to the school/college; the Deans could then determine the most effective use of those resources.    

Vice President Videka requested input from Council on how liberal the practice of distributing indirect cost should be for 2008-09.
After a brief discussion, Council agreed that we should continue to adhere to the current policy (20/80 split), and if the Deans concur that they can achieve more with increased incentive resources; this might add leverage to lobby for more funds.  
Meeting adjourned at 11:25 am
Submitted by Janice Bogan
