Council on Research
September 19, 2007
Life Science Research Building- Room 1143
9:30 -11:30

Members present:  Sandra Austin, Christopher Bischoff, James Castracane, Paul Erner, David Lewis, P D Magnus, Paul Miesing, Larry Schell, Ben Shaw, Scott South, Lynn Videka, and Wendy West

Members absent:  Sridar Chittur, Lance Bosart

Also attending:  David Strogatz, Drew Anderson, Cheryl Frye

The meeting was called to order at 9:40 am by Larry Schell, Chair

Welcome and Introduction

Approval of Minutes 

The minutes of May 1, 2007 were approved with the following corrections:

Correct spelling of Centro Civico, Inc.

Correct spelling of lithographers

A motion to accept the minutes with the stated corrections was made by Ben Shaw, seconded by David Lewis.  Motion passed with abstentions from new members.

Vice President for Research Report

Vice President Videka prefaced her report with a thanks to Larry for his leadership of the Council, and to Janice and COR committee members for their contributions.   She noted that the University is now facing a transition in leadership, but regardless of who assumes the two top leadership roles, teaching remains the stability of this enterprise, and the University will continue to move forward.

Empire Innovations

The University hired 4 professors in 2006-07 under the Empire Innovations Program – three in nanoscale  and one in public health.  Two searches are expected to occur during the 2007-08 academic year -- one in nanobio research and one in the cancer center with a focus on cancer research

New Faculty, Fall, 2007
Vice President Videka attended the New Faculty Orientation and had an opportunity to meet a group of enthusiastic and strong new faculty.  She reminded everyone that it is imperative to hire strong faculty in order to build the research portfolio. 

Coeus Update
Robert Webster will provide an update at the October meeting. 
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Vice President for Research Report continued

Disaster Preparedness and Emergency Plan

The Vice President will create an emergency contact list which will be included in the University’s larger emergency plan.  She will work with the center/institute directors to develop a resource team to help prepare a plan which will minimally address 1) animal storage and 2) communication.  
Subcommittee Reports 
Each chair was asked to briefly discuss the subcommittee’s agenda for year.  

Benevolent Awards Review Committee - David Lewis, Chair

The subcommittee made various changes to the application last year and will be carefully reviewing the proposals to determine if the changes effectively yield the desired results.      A discussion ensued regarding the number of applicants and whether students feel it’s worth their while to apply given the small amount of funds available.  Vice President Videka noted that we want to make the program is well advertised, but another critical factor is that the award  amount has remained the same since the inception of the program several years ago.   Perhaps it is time to approach the Alumni Association with a request to increase the dollars available.   ACTION ITEM 
Committee on Centers/Institutes and Specialized Labs – Lynn asked Christopher Bischoff to co-chair the committee with Sridar Chittur. Chittur is out of the country indefinitely on a family emergency.  The two centers that have been identified for assessment this year are:
Center for Institutional Investment and Management and Center for Technology in Government.  

Excellence in Research Award - Scott South, Chair.  
The subcommittee will proceed as usual.  Scott requested an update on the Vice President’s recommendation to create an Early Career Achievement Award.  The award will recognize faculty early in their career, will be used as a retention tool, and will add value in publicizing our emerging scientific leaders on campus.  Vice President Videka reported that per consultation with Officer-in-Charge Susan Herbst, the general consensus is that we need to support strategies that make sure our best and brightest are being nominated for external awards instead of creating another internal award.   

FRAP – A Review – James Castracane, Chair
The subcommittee will basically follow the same procedure as last year.  One issue that seems to surface every year is how to handle repeat applicants, particularly senior faculty who apply multiple times.  The subcommittee will take into consideration such concerns as leveraging resulting from the FRAP award, and whether a repeat application means a new direction in research. 
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Researchers Liaison – David Strogatz and Cheryl Frye, Co-Chairs
The committee plans to integrate results of the “Conversations with the PIs” with its work this year, and will continue the evaluation of the research website.  
Vice President Videka thanked the committee for its hard work on the recommended distribution and investment of ICR funds.  She noted, however, that further action on the proposal will be deferred until a new president is on board. 
IRB Policy Review – Drew Anderson, Chair
The subcommittee will focus on the following:

· Initiating discussion and perhaps reviewing the possibility of developing a University policy on issues pertaining to internet based research and data collection via the internet.  

· Training of board members and new investigators
· Determining if the committee should serve at some level of arbitration if faculty complain about policy issues.
· Separating decisions about protocol and those of policy making.

Vice President for Research -  Report on Sponsored Funds Activity (power point)

Salient points from presentation:

· Applications are flat.
· Huge investments in infrastructure development in CNSE, mainly expensive equipment, now transitioning to funded research portfolio.

· Overall research dollars have been flat, funds are mainly being diverted to support technology for the war. 

· Improve federal portfolio – federal awards are the most prestigious and brings a higher rate. According to the Chronicle of Higher Education, UAlbany is in the top 50% when it comes to research funding.
· Technology Development - disclosures were unusually high in 2006.
· 34% of UAlbany faculty are funded – we need to grow faculty, provide support and position ourselves to get federal awards.
The Vice President encouraged everyone to consider what actions can be taken to obtain more research.  All comments and recommendations should be forwarded to her.
Meeting adjourned at 11:25 am

