Council on Research Minutes
Wednesday, May 2, 2007

9:30 – 11: 30 – CC Room 370

Members present:  Christopher Bischoff; Lance Bosart; Sridar Chittur; Frank Hauser; Pamela Lee; David Lewis; Lawrence Schell; Scott South; Benjamin Shaw; Lynn Videka; Wendy West.

Members absent:  Janet Marler; James Castracane;  Jaimini Mistry

Also attending:  Adrienne Bonilla, Robert Webster and David Strogatz

The meeting was called to order at 9:35 by Larry Schell, Chair.

Approval of Minutes

The April 25 minutes were approved with one abstention.  Motioned by Lance Bosart and seconded by Frank Hauser.
Discussion – Proposed Policy on Distribution of Indirect Cost Recovery (ICR) 
The discussion was opened with Larry Schell’s review noting that under former President  Hitchcock, the ICR  distribution policy was put in place for one year, after which an evaluation or review was to take place.  The policy was never reviewed or revised and has been in effect for at least 15 years.  He noted that the proposed policy changes means that the Deans and PIs share of the indirect cost will increase dramatically.
The Deans in attendance commented as follows:
Joan Wick-Pelletier, Dean, College of Arts and Sciences

The policy makes sense in that more dollars needs to be returned, but funds are also needed for basic expenditures, e.g. utilities.   The Deans must get a sizable amount needed to develop research; funds are needed for such things as travel time, release time, bridge funding.  She would prefer a 50/50 split whereby the departments get 50% return and the PIs get a portion of that 50%.  She is not in favor of the proposed split for PIs as their funding needs are written into their grants.  The department should provide any extra funds needed.   She can, however, live with the proposed policy, but cautioned that we must be prepared if UAlbany doesn’t go from 10% to 40%.  She noted that Buffalo and Stonybrook’s PIs receive no indirect cost.  

Susan Philips, Dean, School of Education

The PI should receive some funds as a recognition and reward incentive.  The hope is that whatever amount they receive would be used for grant development activity.  She noted that the indirect cost has been used in the School of Education to attract new faculty with the counteroffer being in favor of the PI.
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Julie Horney, Dean, Criminal Justice

Most of the School of Criminal Justice grants go through the Hindelang Center.  The Center uses its funds in the same manner as the Dean would.  The overall amount and distribution are closely linked.  In the proposed policy, if the Deans get 40%, they will not get as much extra funds, things will become decentralized, and the Deans may be responsible for assuming more research costs.  Currently, no incentive is needed, but there should be a reward for research activity.  The proposal gives a substantial amount back to PIs, and if they get the amount proposed, the Deans will count on them to cover their own bridge cost  and other expenditures that are now covered by the Deans.   The Deans subsidize tremendously – tuition waivers, buyouts, etc.  There needs to be the right balance between the goal of supplementing productivity of the PI and the priority of the unit.
Julie suggested that the Council apply the proposed policy of 40% return to the existing policy of 10% return and see what the distribution looks like.  
Other Comments

Robert Webster, Associate Vice President for Research and Director, Office for Sponsored Programs, noted that there will be no changes to the policy until a new President is on board; however, there should certainly be dialogue with presidential candidates regarding this matter.

He also reminded everyone of the special provision that is built into the proposed policy that 1% of the net to the campus would go to the departments.

Larry Schell commented that the proposed policy changes will enable the entrepreneurial spirit of the PI to develop and to do so quickly.  Time and opportunities can be lost if PIs need to constantly go back to the Vice President for Research and the Deans for assistance.
Lynn Videka commented that it was never the intent of the federal government to fund research.  So, the more research money earned, the “bigger hole we dig”.  Other sources of support are needed such as private sources, and large endowments. 
She also noted that the PIs many times are receiving more than 10% when the discretionary commitments that are made from the Vice President for Research are factored in.  The goal of the Vice President is to make those commitments an equitable distribution based on performance
Lynn pointed out that more dollars are needed for research, including bridge funding.  She noted that state funding is being used to fund the Faculty Research Award Program for 2006-07 and 2007-08 simply because of a lack of  research dollars.  

She cautioned that the proposed 40% return would not be from the Vice President for Research’s discretionary funds, but rather the amount returned to the campus from the central office. 
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David Lewis commented that the proposed policy may work against new faculty and departments who don’t have Ph.D. programs  

Lance Bosart interjected that historically, this institution has not acted like a research institution in that it tends to think small (teacher college mentality).  Changes must be made and some questions answered in order to move forward; for example,  

1)  Where does the 35% taken off the top by central office go?

2)  The proposed policy presumes that PIs generate a lot of cash, when, in fact, they are not.
      In order to start new research opportunities, one almost needs to have the research 
      completed before writing the proposal.  There is no mechanism for creative people to try 
      out new ideas.  The number of PIs that are given federal investigators opportunity should 
      be increased.
In response to Bosart’s first question, Lynn Videka reported that John O’Connor has commissioned Haskin Consulting Firm to review The Research Foundation central office.  There is a theme throughout the SUNY-wide system that institutions are paying too much money for the services rendered.  In addition, it is a well known fact that research campuses are subsidizing other campuses.  

Christopher Bischoff noted that there appears to be no return for the 35% investment to the Central Office.  Perhaps, we should determine what the expenses are and develop outside sources to fund those expenditures.
Vice President for Research Report
Lynn Videka reported on the following:
· Empire Innovations Program

The University will receive $430,000 in Empire Innovations Program which will fund a total of six positions in the area of campus research.  Two positions were requested in social science/public policy and two in emerging areas of nanoscale and life sciences.  
The nanoscale and life sciences were funded.  There were two CNSE  hires to launch the nanobiosciences/nanomedicine and two litographers were hired.  

We anticipate hiring two faculty in the cancer center.  The second nanoscience hire was approved; there will probably be two positions for next year.  There are three positions this year, which will make four hires (the fourth being one from next year)

The University is proposing two hires for nanoscale one life science director, two scientists for the RNA Institute and two faculty for College Computing and Information.
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· Early Achievement Career Award
In response to feedback received from some of the nominators for the Excellence in Research Award, Lynn proposed developing an Early Achievement Career Award. The goals are to use the program as a retention tool; recognize faculty early in their career, and add value in publicizing (particularly to external audiences) about emerging scientific leaders on campus.  

Council concurred that this may be worth pursuing as long as the award is not misaligned with promotion and tenure.  Using information on national agencies that have young investigators/early career awards, Lynn is willing to work out the details and identify standards of excellence.  Action Item  
Council expressed concern that this award not be aligned with promotion and tenure.  We should avoid getting nominations for every department who has submitted faculty for promotion and tenure, as the review process could become unwieldy.
· The Eighth Annual Research Colloquium
The Research Colloquium was held to launch the research emergency plan initiative; minimally communication and animals.  Lynn proposes to go forward with suggestion to form a committee that will act as advisory to the units to assist them with developing their plans.  Suggested names for the committee include:  Karen Brown, University Libraries, Vincent Franconere, Environmental Health and Safety, Robert Segura, Manager of Environmental Health and Safety, CNSE; and Sharon Dawes, Director of the Center for Technology in Government.

Next steps:

The Vice President for Research’s office will create a two stage outline:


One consisting of minimal needs, and the second consisting of a recommended plan
 of action

The Vice President for Research will request input from Council, but will not establish a subcommittee of COR for this purpose.  
· Invitation

The Vice President for Research extended an invitation to all for a BBQ at her house on Tuesday, May 22 after the Voice of the PI Session.  
Benevolent Awards Committee

David Lewis reported that in an effort to improve the quality of applications for the Benevolent Award, the committee recommended several changes s the following changes to the application:
1)  Change the number of pages required from two to seven with font size and margin
      requirements specified.
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2)  Add a  requirement for a bibliography in the project narrative
3)  Clearly state requirements for submitting funding information 
4)  Add a statement requesting that applicants provide evidence regarding the likelihood of

      future outside funding, if applicable.
Motion to accept the committee’s recommendation made by Hauser and seconded by Chittur.  Motion passed unanimously.
Proposal for Center status Center for Elimination of Minority Health Disparities

Schell reported that the Center was developed with NIH funding to facilitate faculty training 
in health disparities and to also facilitate exchange between faculty and the community.  There is an inordinate amount of faculty participation spread across the University, e.g. College of Arts and Sciences, School of Public Health, School of Education and School of Criminal Justice.
The floor was then opened for questions:

Q – Does the Center have someone to assist with processing and monitoring grants?
A -  No, but this is a future goal.
Q – Is there a standard IC that the center asks of others participating?
A – Not yet, only start up from the center, although it would not be unreasonable to ask for
      25%.  However, some crediting is expected but it should be on the applications. 
Q – How long is it expected that the Center Civico will provide support for the Center and 
       when will resources become neutral?

A – Resources should become neutral by the second year.
Q - It is unwise to predict funding going forward in this political environment; 

      however, what is the longevity of the bridge funding commitment for the Center?

A – Until NIH or the state picks it up.  There will be continual evaluation to determine long

       term commitments.  Bridge funding to the Center means that they must be very

       productive in generating grants.  Eventually the Center should be able to pay for itself.
Having noted that the Committee on Centers, Institutes and Labs endorsed the proposal, Chittur motioned to approve non-provisional (permanent) status of Center for Elimination of Minority Health Disparities; seconded by Bischoff

At this point in the meeting, Larry Schell dismissed himself since he is the Center director and asked Frank Hauser to assume temporary chairmanship.  Frank opened the floor for discussion:
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Lynn noted that the endorsement of the Council is an important indicator of funding from the VP for Research.  The Center is multidisciplinary; interacts with life sciences endeavors; 

and over time, it will be complimentary to translational research.  The Center will facilitate and build on NIH, and will also help to bring students of color into research.

The Council voted unanimously to approve (non-provisional) permanent center status for the Center for Elimination of Minority Health Disparities.  The recommendation will be forwarded to the University Senate.
Meeting adjourned at 11:30 

Submitted by Janice Bogan, Staff Support

