COUNCIL ON ACADEMIC ASSESSMENT (CAA)

Minutes, February 11, 2010
UNH 306 9:30 – 11:00
Members present: Heidi Andrade (Chair), Henryk Baran, , Daryl Bullis, Jason Cotugno, Sue Faerman, Aaron Major, Richard Matyi, Marjorie Pryse, 
Members absent: Brea Barthel, Zak Berkovich, Brian Gabriel, Kristen Hessler, Dana Peterson, Bill Roberson, Bruce Szelest 

The Chair updated the council on the GAC’s decision to review the PRC reports on programs that have completed program review.  The decision is consistent with a charge in the Senate Charter, although it has not been carried out regularly in recent years.  There was some discussion about which reports the GAC would review. It was noted that a suggestion had been made for the Council to begin with the reports currently being reviewed (Informatics, History and Computer Science) so that the PRC members could be made aware of the additional audience, in case that would affect the tone or content of their report.  The Interim Director of Program Review and Assessment would notify the Chairs of those departments and make the change to the Practitioner’s Guide so that Chairs are aware of the GAC review (and possible UAC review, since it is their charge as well). Council members raised concerns about the ability of the GAC members to carry out their charge solely based on the CAA reports, without the benefit of a context within which to review them.  It was pointed out that GAC and UAC members need to be conversant with assessment matters, but that has not always been the case.   There was also concern expressed that UAC, GAC, and CAA work quite independently, even though assessment matters are central to their work.  It was suggested that perhaps a joint meeting of the GAC and CAA would be helpful, or that the CAA could send a couple of ambassadors to a GAC meeting to clarify the content of the different documents in the program review process and to discuss the role of assessment with regard to its charge.

The minutes of February 3, 2010 were approved. 
The Chair asked for updates from the PRC Chair, Henryk Baran.  The committee will hold its first meeting of the semester on February 24.  At that meeting the Chair will update the committee on the GAC’s decision to review program review documents.
The Chair asked for updates from the GEAC Chair, Daryl Bullis. The committee had its first meeting of the semester, during which it reviewed the changes to the general education program and its potential impact on assessment.  Members brainstormed ideas for a revised General Education Assessment Plan. Committee members had agreed that there was no reason to wait for program changes to be announced in order to continue work on a new assessment plan.  The CAA expressed agreement with their position, but suggested that a representative from UHS be brought into the discussion at some point to be sure that its needs are addressed in the plan.

The Chair then asked the Council to review the “brainstorming re incentivizing assessment planning” list that it had last discussed in December.  There was support for asking faculty to address assessment as part of their teaching statement for tenure.  It was not clear how such a revision to the faculty guide should be made.  Andrade offered to contact the Chair of CPCA.  There was also support for the suggestion of department level assessment coordinators, but also need for further clarification of what the responsibilities might be.    

The Chair moved that departments with extraordinarily good assessment plans be able to move to an alternate year reporting schedule and that very good assessment plans be featured on the IRPE web site.  It was noted that the details of how much of the plan would be appropriate to post (since they do contain results from specific classes) would have to be determined in consultation with the department Chair. The motion carried.
The Chair presented a draft memo addressed to the Provost based on the previous CAA discussion about the GSS review and asked members to review it.  Members agreed with the points made and asked only for minor clarifications.  Andrade agreed to finalize the memo and bring it back to the Council for a final review.

Action steps
1. Andrade will contact the Chair of GAC to discuss the possibility of a joint meeting or of CAA members visiting to discuss assessment at a GAC meeting.

2. Andrade will contact the Chair of CPCA and Bill Hedberg about how to request the addition of an assessment discussion component to the teaching statement in tenure files.

3. Bendikas will write a description of possible duties of a departmental assessment coordinator.

4. Andrade will complete the draft of the GSS memo to the Provost.

The meeting adjourned at 11:00 a.m.

Minutes respectfully submitted by Kristina Bendikas

