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COURSE DESCRIPTION 

This course focuses on the managerial role in information agencies.  Information managers operate in a world of constant change.  The ability to manage that change requires learning and practicing several core competencies, both within the organization and in dealing with outside customers and stakeholders.  These competencies may, at first, seem contradictory, and in fact are often in tension with one another.  The purpose of the course is to highlight the core competencies necessary for information organization management, summarize some of the key theories behind management and information use in organizations, and provide opportunities for students to experiment with tools for improving managerial effectiveness.

COURSE OBJECTIVES 

1) To enhance your understanding of the complexity of the managerial role.  The primary vehicle we will use is the Competing Values Framework, which encompasses multiple perspectives of managerial effectiveness.  The Framework underscores the tension between internal organizational needs and external demands, and the need to balance internal efficiency and stability with organizational change. 

2) To help you develop your managerial and leadership competencies, through readings, class discussions, experiential learning activities, and organizational analysis.  Class activities will be highly participative, and require you to work with others on case studies, role-plays and other learning activities.  Written assignments will focus on analysis of managerial problems and the management experience of information organizations.

3) To help you understand the role of information in organizations.   Information professionals should have a clear understanding of how information use and technologies change and are changed by organizations.  This understanding enhances the effectiveness of information managers and helps them structure information use to aid in organizational effectiveness. 
IST OBJECTIVES
· A) Demonstrate a sense of professional identity by applying the concepts and principles of library and information sciences and related disciplines.

· B) Recognize the crucial role of users in the development and delivery of user-centered information systems and services.

· C) Formulate, interpret, and implement information policy including issues of privacy, equity, intellectual property, and intellectual freedom.
· D) Promote and demonstrate the use of ethical standards in the creation, management, and use of information. 
· E) Apply management principles to the creation, administration, and promotion of information organizations and systems.

· F) Understand the information environment and build collaborative relationships to strengthen library and information services and literacy.
TEXTBOOKS
REQUIRED

Quinn, Robert E., Faerman, Sue R., Thompson, Michael P., and McGrath, Michael R.  Becoming a Master Manager:  A Competing Values Framework (3rd or 4th Edition).  New York:  John Wiley and Sons.

From time to time, additional readings may be assigned.  These will be available via Blackboard. 

COURSE EXPECTATIONS:

The following outline summarizes reading, writing, assessment and final presentation assignments for the class. It is tentative and subject to revision as the course progresses.  In addition to the assignments listed below, you will be expected to actively participate in in-class discussions and interactive learning exercises.

	DATE
	TOPIC
	READING DUE

 THIS WEEK
	PAPERS DUE 

THIS WEEK
	ASSIGNMENT

IST

OBJECTIVE

	9/1
	Course Introduction

History of Management Theory
	None
	None
	

	9/8
	The Mentor Role


	Quinn, Chapters 1 and 2.


	Do self-evaluations at

 http://bcs.wiley.com/he-bcs/Books?action=resource

&bcsId=3324

&itemId=0470050772

&resourceId=8628
	

	9/15
	The Facilitator Role


	Quinn, Chapter 3


	Find and summarize management related article in professional journal
	

	9/22
	The Monitor Role

Information Policy
	Quinn, Chapter 4


	Post draft information policy with accompanying memo.  
	C

	9/29
	The Coordinator Role

Knowledge Management
	Quinn, Chapter 5


	Final paper proposal.


	

	10/6
	The Director Role

Information Organizations

Budgeting
	Quinn, Chapter 6


	Budgeting exercise.
	E

	10/13
	The Producer Role

KM Processes
	Quinn, Chapter 7


	
	

	10/20
	The Broker Role


	Quinn, Chapter 9

	Discussion assignment on the broker role in your information environment
	F

	10/27
	The Innovator Role


	Quinn, Chapter 8


	Case study teams formed
	

	11/3
	Professional Ethics in Information Organizations
	Quinn, Chapter 10


	Discussion assignment on an ethical dilemma you are likely to face, and how you would resolve it.
	D

	11/10
	Customer Experience Management
	Case study teams discuss who the customers are, and what needs to be included to meet their expectations.  Focus on needs of diverse populations.
	Find customer experience management articles. Case study workshop


	

	11/17
	Class Presentations

(Human Factors)
	As assigned by presenters


	None
	A, B, D, E, F

	11/24
	Class Presentations

(Knowledge Organization)
	As assigned by presenters
	None
	

	12/1
	Class Presentations

(Knowledge Technologies and Ethics)
	As assigned by presenters
	Final paper due
	


Papers:  All papers are expected to be composed on a word processor and clearly printed. They should be succinct and clearly written.  Proofreading, grammar and spelling matter, and will be reflected in the grades you receive.  Papers should reflect your individual work, opinions and research. 

Academic dishonesty will not be tolerated, and will result in penalties consistent with University policy.  Academic dishonesty includes including plagiarism, self-plagiarism, cheating on examinations, multiple submissions of the same work, forgery, sabotage of another’s work, unauthorized collaboration, falsification, bribery, theft, damage, or misuses of library or computer resources. The University policy is available at http://www.albany.edu/dis/students/Academic_Dishonesty.pdf.
The periodic papers assigned during the semester should be a maximum of 5 pages, double spaced.

  The final paper (10 to 20 pages) will be in ONE of the following areas:

A) A case study of an information organization with which you are familiar, either because you are/have been a member or because you have researched the organization through articles, papers, books, and/or interviews.   The case study will be expected to include an analysis of the organization’s (and its managers’) strengths and weaknesses using the Competing Values Framework, and an analysis of the knowledge management practices.  The paper should include recommendations you would make to improve management effectiveness and information use. 

B) A term paper on an approved topic or issue related to organization administration, or organizational information management and use.

Class Presentations:  Each student will be expected to actively participate in a class presentation at some time during the final weeks. Presentations will be carried on in teams, and will address a case study supplied as part of the class.  In preparing and presenting your findings, you should seek to incorporate what you’ve read in Becoming a Master Manager.

COURSE POLICIES AND GRADING
Becoming an effective manager means learning to work collaboratively with others.  This course is designed to be highly interactive in order to help you learn the skills necessary to learn and improve this competency.  Therefore you, individually and collectively, carry a major share of the responsibility for the success of this course.  You must, therefore, be a present and active participant.  Consequently, class attendance, your level of preparation for class, and the quality and frequency of your contributions will be key factors in measuring your success.

The outline above lists the dates when specific assignments are due (unless you receive notice to the contrary).  These are professional obligations and should be taken seriously.  Except in the case of extreme extenuating circumstances, late submissions will be reflected in the grade for the assignment. Grading for the course will be based on the following:

Short Papers and exercises—30%

Class Participation—30%

Class Presentation—15%

Final Paper—25%

Sickness:  With the current concerns about the H1N1 virus, it is important that we do everything possible to combat the spread of this disease.  The university is actively monitoring this situation, and has established guidelines for students and faculty.  

These are available at http://www.albany.edu/health_center/swineflu.htm#develop
If you have flu-like symptoms or have been confirmed as having H1N1 or another strain of influenza, please stay home and contact me to make any necessary arrangements regarding assignments and classwork.

SOME RELEVANT ACADEMIC ONLINE RESOURCES


Information and Organization (Journal)

MIS Quarterly (Journal)

ACM Digital Library (Database) 

EBSCO Academic Search Premier (Database) 
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