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Abstract:
Taigan is a group of transnational Taiwanese labor moving between mainland China and Taiwan. By doing fieldwork in Dongguan in mainland China and Taipei, Taiwan, I have found that being Taiwanese is less important for Taigan to be hired nowadays than situations in 1980s, however, personal ability is becoming the most important criterion for them to be hired. That’s to say the significance of national identity for Taigan has been weakened in this process. And this would lead to a revision on self consciousness for Taigan at the same time. They would pay more attention on their capacities and they could get more clear understandings about their positions in “two sides”. I will explore how this situation could happen by focusing on their daily life, way to get hired, working circumstance and the relationship to their employers and the competitive local Chinese managers. 
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Introduction
The people I’m discussing in this paper are a group of skilled migrants from Taiwan who have been worked in Mainland China for almost 30 years. It was about 1980s when the Taiwan-funded enterprise emerged in Mainland China, following by a group of Taiwanese managers coming with the companies. They’re the middle-level manager in Taiwanese-invested enterprise. They call themselves “Taigan”, meaning the leader in their department. In this name, the second word “Gan” is short for “Ganbu” (cadre) in Chinese. Actually they didn’t call themselves Taigan in Taiwan companies until they settle down companies in mainland China. The name Taigan at first is a natural given name for Taiwanese workers who want to go to factories in Mainland China. That’s to say, anyone who want to go to factories in Mainland China would become managers in Taiwanese-invested enterprise in China. Some scholars call Taigan a group of highly skilled migrants (Deng Jianbang, 2006). However, there are some Taigan who do not have the high skills were invited by the Taiwan-funded enterprise in Mainland China, only because they are Taiwanese, especially in the 1980s.
Since the 1960s, Taiwan has become one of the Four Little Dragons in Asia and was famous for its manufacturing factories all over the world. However, as they carry out an export oriented strategy and the economic goes well, trade surplus continues to extend. The New Taiwan Currency hence got a problem of appreciation. This directly leads to a higher salary and cost of production in manufacturing factories. Every manufacturing company living in this global economy time is searching for cheaper labor forces with a global perspective. Most of them set factories in every possible place in the world that have enough cheap labor, but keep research and development center in one place, usually in their own country. It is well known around the world that Taiwan has competitive manufacturing industries. Most of the companies in Taiwan work for larger companies on an OEM basis. However, as finding cheap labors is becoming difficult in domestic Taiwan, the Taiwan companies begin step into a process of searching places that have cheaper and larger labor forces. For them, this task is tough but necessary.
China has been taken a policy of “open the door” since 1980s. This policy does have significant meaning both for itself and the market world. One of the most important policies is to bring the foreign capital in. For Taiwan companies, this is a huge opportunity. As I mentioned before, they are searching for cheap labors, while now China is providing rich cheap labors along with the process of labor transformation from rural places to urban. Taiwan companies were considered to move their manufacturing factories to Mainland China because of a simple consideration on “cost-benefit”, meaning their cost of production would significantly decrease. China has a positive policy to bring in foreign capital, while for political reasons the Taiwan government has taken a relatively negative attitude to let their indigenous companies to settle down factories in Mainland China. However, considerations upon economic are not the only reason why Taiwanese people choose to set up their factories in mainland China. As Taiwan and mainland China share the same language and the very similar culture, it is easier to settle companies in China than elsewhere. Capitalists in Taiwan put mainland China as their first place to explore in their list to exploiting foreign market. How the capitalists choose can have great impact on the political choice for government in Taiwan. That’s why in the 1980s, Chen Administration has taken a shady policy called “No haste, go slow”, to face a big wave of “moving west” of native Taiwan companies. 
I divide the time from 1980s when Taiwan-funded enterprises have begun their career in mainland China to now into three periods. The first period is from 1980 to 2000. They are the first generation to take on a mobile life between two sides. The second period of time is from 2000 to 2010. They are the second generation to choose a mobile way of life. And the third period of time is from 2010 to now, and the year of Taigans who explore the mainland China in this time is relative young.
Identity of Taigan is a core concern topic for Taiwanese scholars. Jiang Yiqing do research on the group attachment of Taiwanese and Mainland people, wondering if person to person contact could help change group identity and eliminate stereotypes among different ethnic groups (Jiang Yiqing, 2008). He finds that people can blend in a community or change their way of looking people or local culture hard if they would not open their heart to know something, or spend time with local people. By contrast, one who has the willing to accept the local culture could have a better and easier adaptation way when they face a new circumstance and these people can develop a kind of sympathy to local people and local culture (Jiang Yiqing, 2008). GengShu focus on the changes of national identity on Taiwanese people after they began living a mobile life between their home and Mainland China. He did his research in Shanghai and finds that Taiwanese has a trend to weaken the identity of “being a Taiwanese” (GengShu, 2006). 

Class Stratification in Taiwanese People in Mainland China
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]Some scholars treat Taigan and Taishang (Taiwan businessman) as the same group, for their similarities in ethnicity, working sites, and so on.( Song Ziya, 2000; Li-Ling Sha, 2006; Chen Yijie, 2012; ) Seldom of them notice the inequality between these two groups. Taiwan scholar Deng Jianbang noticed this type of differences. He finds that relationship between managers and general manager in Taiwan companies is employee and employer. In fact, differences between Taigan and Taishang are obvious to some degree. These two groups of people are perfectly different from each other because they actually belong to different classes. The Taishang people belong to capitalist class, while the Taigan people belong to working class to some degree. Due to the different class they belong, such things like adaptation strategies, career decision and the expectation to future of Taishang and Taigan cannot be the same. Taishang people who own vast capital have power to influence the government and public policies via economic practices, while Taigan people have no share on their companies. 
While although they belong to different classes, this does not mean these two people are completely different, because they are all Taiwanese, and they share the same culture and the same national identity. That’s why some scholars treat these two groups of people equally without discrimination. However, when they experience the social changes, they create different ways of practicing, especially in the rapid changing process for China’s stepping into the global market which is also blend with a complex political process between mainland China and Taiwan. So even though Taigan and Taishang stay in a relationship as family to family in the early times when Taiwan-funded enterprises settled in mainland China(Deng Jianbang,2006), they have been divided into two classes under the sway of global market. I define Taigan people a group of Taiwanese movement labor. And the situation on movement of this group of people does not stay constant, as the subjects who can arrange their movement and their strength between each other which will be explored in this paper can be changed.

Field Spot and Methodology
I choose Dongguan, Guangdong as my field spot. Dongguan city locates in Guangdong Province, in south China, which is near Guangzhou, the provincial capital of Guangdong Province. It is famous for its manufactory industry and was one of the so called “Four Little Dragons of Guangdong's Economy” in 1980s, meaning a place which has a high speed of economic development. One of the pull forces on the development of Dongguan economy is coming from the contribution of private enterprises. It is also a place that attracts investors who come from a lot of districts to provide foreign investment. In Dongguan, there are about 6,000 Taiwan-funded enterprises and there are about 25,000 Taiwanese people nowadays. Dongguana City covers 28 towns and four “streets” (central urban area), and most of the factories locate in towns or countrysides. Taiwanese people mainly stay in Houjie Town, Humen Town, Changping Town, Tangxia Town and Shijie Town. There are also a few Taigan coming from Guangzhou and Shenzhen. Most of the interviewees from this paper are from Dongguan. However, as their job is not stable, and some of them may have been moved in two or three main cities near Dongguan after changing their jobs, so totally my interviewees are coming from Dongguan, Shenzhen and Guangzhou, which are three main cities in Pearl River Delta, the first places to carry out the policy of “opening the door” after 1978. In China, Dongguan is the first place for Taiwanese to settle in Mainland China. And another reason why they choose Dongguan as their first settlement place is it has a similar culture with Taiwan. 
Methodology of this paper is fieldwork. Also I do bibliographic retrieval in Google Scholar, and the key words I choose are “privilege labor”, “highly skilled labor”, “Taiwanese people, highly skilled labor”, “mobility, identity”, “anthropology, mobility, identity”, “globalization, mobility, identity”. I also take the research method of “Snow-balling”. I have visited some district where there gathers a large number of Taigan, like Houjie Town and Changping Town in Dongguan. I got some basic knowledge from books and internet. I have also tried to get information from local Dongguan people, however, they didn’t know much about Taigan, even if the taxi driver doesn’t know the way of Taiwan Businessmen’s Dongguan School. My cousin is living in Guancheng District in Dongguan city, and I can live with his families when doing my fieldwork. His apartment is about 16 minutes away from the Taiwan Businessmen’s Dongguan School, while as the taxi driver didn’t know the way to that school, he has been driving about half an hour. When I told him that I want to go to this school, he felt puzzled about that location and told me he just heard about this school but had never taken anyone to this school before. He used a GPS to find the way, but he finally took a long time and chose a too bad way that we had to go through a village to get to the location. 
For some of the interview materials, I reordered them before I use them, but not use them directly. For example, one of my interviewee has told me that Taigan have a strong quality of loyalty to their companies and they always have little chances to change job. However, the story of himself has showed me he has changed his job three times for a good position and a higher salary, which was a typical quality of disloyalty as he described. That’s to say, the quality of loyalty has changed as time went by, and he may described these quality from what he had seen from the situation of his predecessors. Considering other materials, the quality of loyalty is actually a kind of construction in a particular time in history.


If you are Taiwanese, you could be Taigan.
Mrs. Zhou is a woman Taigan who came to work in factories in mainland China in 1992. She told me she was so surprised about that there even had no air conditions on the plane from mainland China, while at the same time all the buses in Taiwan had equipped with air conditions. She had a huge gap when she first came in mainland China. However, it is this huge gap that makes Taigan people unusual at that time, not because any other else reason but just because they are from Taiwan, whose economic was doing very well benefit by export oriented industry. Being a Taiwanese is a natural giving capital for Taigan. Their salaries were 2.5 times as much as they could get in Taiwan in the same position. Even though the salary was attractive, there weren’t many Taiwanese who had expectations to work in factories in China. Mr. Zhang told me that he even did not want to come to China at that time because he had families in Taiwan at that time and he did not want to separate with his wife and two children. However, his boss had a strong demand for him to work in mainland China because his great working ability, and his boss also gave him the permission to let him return Taiwan at least four times a year so he could have enough time and high limit freedom to get together with his families. Mr. Zhang at last agreed with his boss’s advice and came to mainland China. Taigan people always got long time holidays then and they were relatively freedom. Another reason about why Zhang wouldn’t work in mainland China was he was afraid about the living conditions or business circumstances in mainland China because he had heard of the news broadcasting who said that China was a undeveloped rural places and its infrastructures were incomplete. 
Zhang is asked to come to mainland China because of his his capacity for work, however, not all Taigan people came to mainland China have a great capacity for work. Cheng comes from rural place in Taiwan and was an ordinary worker in company in the urban of Taiwan, he chose to move in mainland China because he wanted to make more money. He told me that even though his working ability is not that much excellent or he lacked of working experience, he still got a great welcome from his boss for his willing to work in mainland China. Cheng’s boss also gave him permission to let him to be managers in factories in mainland China, while he was a worker but not manager in his Taiwan factory. When Taiwan-funded companies first settled in mainland China, Taishang people were not familiar about rules in China. They were scared to some degree. Lin was a Taishang who ran a company in the year about 1985 and also explore to do business in mainland China, however he gave up his career at last. As he said, he was not familiar with the rules about running business in mainland China, and actually the business rules in China were lack of standardization. As a result, he had been cheated and lost his money, so he had to move back to Taiwan. Now he runs a small restaurant in Taiwan. Lin is a loser in business battle in the movement. There are successors who survive in the movement of their business. However, as they were not that much familiar with business circumstance in mainland China at that time, even the Taishang people needed fellow—combatants. Taigan and Taishang are as a whole when facing the hardness on settle down in another place. The boss gave great trust for Taigan not only because the working ability that Taigan equipped, another important reason was that they were Taiwanese, meaning they were a group of people who grown up in the same social circumstance and share the same business rule with them. So the bosses treated Taigan people as their families or their companions in the business battle in the time to explore overseas market. Mr. Chen, who came to work in mainland China in 2002, has described his predecessors as honest and loyal. Moreover, the bosses badly needs one who not only has working ability but also own a great loyalty for their company. At that time, honesty is one of the most important qualities that Taigan had. Mr. Chen told me that another reason about Taigan’s loyalty was because the number of companies then was small and social network of Taiwanese people in mainland China was also not that much big, and if you chose to change a job, most of the Taiwanese bosses or managers would know about your behavior, so that there would be no other companies because of your disloyalty. That’s to say, the risk on changing a job is high for Taigan. 
The living place for Taigan in Dongguan is rented by company. Most of the Taiwan-funded enterprises in Dongguan is the enterprises which need land in low price and plenty of labors, so the factories would be built in the countryside of Dongguan. Factories will help them to rent apartment together. Mrs. Zhou and her workmate, who also is a Taigan live in the same apartment and rented by their company. The apartment holds about 80 square meters. Location of the apartment is not determined by the distance between factories and the living places usually. However, a comfortable circumstance for living is necessarily considered. That’s to say, the company consider little about the cost when they have to pay money for its staffs. Even the living place is a little far away but not very far away from the factories, there are also special buses for Taigan to be transported from the living place to working place at certain time. 
And at this time, to be a Taiwanese was important for Taigan’s career. They were hired mostly due to their nationality. 

Where does loyalty go?
Mr. Chen located in factories in mainland China in the year of 2002. His wife and daughter were all in their home in Taipei. In the year I interviewed him in 2012, he has changed two jobs in mainland China and was preparing to change another job which owned him a higher salary. Situations to Taigan who came to mainland China in this period of time were a little different from that in 1980s and 1990s. First of all, the salary was not that much as before. In the 1980s and 1990s, salary for Taigan in mainland China was 2.5 times as much as that in Taiwan, however, after the year 2000, salary of factories in mainland China was the same level of 1.5 times compared with factories in Taiwan. 
Mrs. Hu was an HR in a factory in mainland China, she told me that once time she gave a job interview to a woman manager who was a mainlander Chinese, and Hu was so surprised the interviewee asked an exorbitant expectation salary. The interviewee also gave the reason of her demand. It is unnecessary to judge the validity of the interviewee’s words, however, her behavior at least stated one of the realities that the job ability of managers from mainland China had improved. Compared with the quality of loyalty for Taigan, Lugan (managers who are mainlander Chinese) was a group of people who could be described as passionate, aggressive and studious. Bosses began to show their preferences to Lugan, because price of hiring a Lugan was much cheaper than hiring a Taigan. Besides, working ability for Lugan was not inferior to Taigan. Maybe the boss in this time still wouldn’t trust Lugan to a high degree, and they were worried about the employer’s behavior of job-hopping would cause a loss to their business, so they would not let them to do core work or give them top posts. However, the loyalty for Taigan was not still unchanged. Mr. Chen was HR manager in Taiwan-funded Company A in mainland China, and then he took on a vice president job in Company B, and then he did another job-hopping to work for a transnational corporation. It is in the economic crises in 2008 that many Taiwan-funded companies in mainland China has suffered from tough and some of them even bankrupt. The companies themselves were facing competition from global market, and the first mission for them is to survive in the economic crisis. So the cheap mainlander managers who had the ability to do the same job as what only Taigan could do in the past times became hot. Bosses needn’t to pay them that much salary, the plane tickets to return home for them, or needn’t to give them long time holidays. At the same time, as there is a high-speed development bringing out in Mainland China, a group of skilled labors and proficient managers has been growing up. To hire Lugan was a good and correct choice for bosses considering cost and benefit. Besides, Taigan was not that much loyal than before, because to be Taigan was not the only choice for Taiwanese labor, especially for the skilled one. 
Even for Taigan themselves in this time, their pressures of work have become high than those who coming in mainland China in the last two decades. Zhou told me that she would fly to Suzhou to participate the oral English practicing class to improve her oral English because she has not used English for a little long time, she was afraid of her English would be not as good as before. From the perspective of managers in Mainland China, the life style of Taigan is perfectly comfortable and free. However, this was a scene that only existed in the first twenty years since Taiwan-funded companies came to Mainland China. Taigan were continuing improving their skills in case of being cleaned out. 

[bookmark: OLE_LINK17][bookmark: OLE_LINK18]Personal Ability or Nationality: Which Comes First?
The name “Taigan” was a natural-given name in the 1980s, which means it is not an identification that should be fight for. Anyone who wanted to work in factories in Mainland China would be given this name. “Taigan” is a group of labor that has privilege because of the needy of their Taiwan-funded companies when they first settle down in the developing Mainland China. The companies need labor who are familiar with the management mode of Taiwan Companies. Even though some labors are not that much proficient in managing, they would be accepted and put into the management layer for their Taiwan identity and a little knowing about the management culture of Taiwan Companies. From the perspective of managers in Mainland China, the life style of Taigan is perfectly comfortable and free. However, this was a scene that only existed in the first twenty years when Taiwan-funded companies came to Mainland China. 
When I asked Miss Lin, a second grade graduate student who studies chemistry and was preparing for finding jobs, about her willing to work in mainland China, she told me that sometimes they will be “sent out” by companies. And then she complained to me a lot about many of the companies are more likely to choose men than women. It is obviously that they are not afraid of being sent out, however, they have got a passion for working in mainland China. After the economic crisis in 2008, although the economics of China has not been impacted, however, the export orientation in Taiwan has been shocked. The employment status in Taiwan is not that much good as decades ago. Zhou was a project manager in a factory in mainland China and she told me that there were more graduate students in Taiwan wanted to work in mainland China. However, the salary for Taigan now was only 0.5 times as much as they could earn in the same position in Taiwan, compared 2.5 times in the 1980s and 1990s. Also, the employee wouldn’t be paid enough holidays. After they were hired, they could not directly become Taigan, but had to be trained by the elder Taigan first. The Taiwan-funded companies have also built a serious of rules and regulations about the promotion for young Taiwanese labors. Zhou said they would also hire young graduate students from mainland China, and they would be trained together with young Taiwanese labors. The young from Taiwan could not easily get a job promotion to manager nowadays. That’s to say, it is the self working ability that can determine the job and position you can get in a Taiwan-funded companies, but not one’s nationality. Now for the graduate students and the young people in Taiwan, working in mainland China has not been a thing of unusual or special, however, it becomes a career choice or a kind of adventure. 
And as some of the graduate students from mainland China are excellent as well as the ones from Taiwan, the bosses gradually have no necessary not to treat them at the same level. 
Now Taigan is not a natural given gift to the Taiwanese who want to work in mainland China, and they have to fight for to be Taigan. Miss Wan, a Taigan who came to mainland China in 2004, has also told me that each young Taiwanese should go through a process of fierce competition, in which elder Taigan would organize a serious training and examine. Only if you pass all the training and examine, you would be promoted to managers, meaning only till now you would have been accepted by the company as Taigan. There are also mainlanders who pass the examination or from job-hopping and become a Taigan in the companies, and they are really a challenge for both the young Taiwanese who want to work in Taiwan-funded enterprises and the elder Taigan.

Conclusion
It is clear to see that a Taiwanese nationality was a big matter for Taigan in 1980s and 1990s to be hired. In the 2000s, especially after the economic crisis in 2008, Taiwan has showed a great dependence to mainland China. The Taiwan-funded enterprises have realized that it is necessary and important to bring in excellent local Chinese managers if they want to explore the market in mainland China. It seems like that the loyalty has weakened for Taigan. However, it does not mean they have lost the quality of loyalty, relatively it can reflect a situation that keeping remain is not that much easily when facing uncertain things which could not be controlled by oneself in a complex context. Being a Taiwanese is not a natural given value for Taiwanese people to find a job in mainland China and Taigan surely know that they have gradually lost the advantage on their job hunting using their identity of Taiwanese, so they have to show their personal working ability to their employers to be hired. And this would lead to a revision on self consciousness for Taigan. They would pay more attention on their capacities and they could get more clear understandings about their positions in “two sides”. 
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