PAD/PUB 503 Policy Project Fall 2007 (Tuesday) 
Part I

Understanding the Structure of Teacher Salaries

(Due Friday 11/30/07)

1. Problem statement

Urban public school districts are finding it increasingly difficult to recruit teachers.  This is a substantial problem as many districts have been forced to hire less qualified teachers at the very time they need better qualified teachers in order for students to meet new performance (standardized exam) requirements set out in the No Child Left Behind Act of 2001.  Most suburban districts do not face the difficulties that urban districts do.  

There are primarily two aspects of teaching jobs—salary and working conditions.  In order to attract better-qualified teachers, either or both of these need to improve.  In the case of teachers, working conditions include all of the attributes of the schools, including the building, the leadership and other teachers, and the students.  Many policy analysts are turning to compensation as a means to recruit and retain teachers.  However, little is known about the structure of teacher salaries, both with regard to their development over time or how they compare across districts.  

2. Background

Public school teachers are paid according to a salary matrix agreed upon through negotiation between the teachers’ union in each school district and the board of education in that district.  Each urban area is one school district (e.g., Buffalo or New York City).  Teachers receive higher salary as their education (for simplicity defined as degrees, e.g., BA, MA, PhD) and years of experience teaching in that district increase.  Although more education increases salary, experience is often the more important factor.  Assume for the purpose of this exercise that salary only depends on district experience according the salary information in the assignment.  

3. Assignment

Johanna Duncan Poitier, Deputy Commissioner at the New York State Department of Education has asked that you prepare a review of teacher salaries in urban areas for New York State.  She is particularly interested in how the salaries in these urban areas compare to their suburban counterparts and how these relationships have changed over time.  Do salaries in urban areas put these districts at a disadvantage, either in absolute or relative terms?  (Assume that the relevant labor market is the metropolitan area, which includes the urban district and its suburban counterparts.)  Each team should address the following issues:

· How do the salaries for your urban area compare to the suburban salaries in that area in 2003?

· How have urban salaries changed over time in nominal and real terms? (You should deflate nominal salaries using the Consumer Price Index, where 2005 is equal to 100.0)

· How has the relationship between urban and suburban salaries changed over time? (Again, compare in nominal and real terms.)

· What, if any, conclusions can you draw about how the changing structure of urban teacher salaries may have affected the ability to recruit high-quality teachers?

Write a 500-word memo where these issues are addressed.  Your memo should include a technical appendix where you provide tables and graphs that illustrate your analysis.  This technical appendix is for the reader who wishes to examine in more detail your analysis.  You do not need to show all of your calculations but these tables should provide support for the analysis and conclusions reached in the memo.

This assignment is due November 30, 2007 at 5:00pm in my faculty mailbox on the 1st floor of Milne (Milne 100), one memo per team.

4. Data and Teams

The data for the assignment is available on the web page (Teacher Salaries.xls).  Each metropolitan area or region has data for the urban district and its suburban counterparts.  The data show the salaries for teachers with varying levels of experience (all of whom have a masters degree).   It also shows information for districts are different points in the distribution.  For example, in most regions there are often 30 or 40 suburban districts (but only 1 urban district).  This data is summarized to show the salary of the district at the 25th percentile, the 50th percentile (median), and the 75th percentile for each level of experience.  You are organized into teams and each team will analyze one metropolitan area or region according the list below:

	Region
	Team

	Buffalo
	Anderson, Behr, Di Bari, Yoo

	Albany
	Fiato, Hong, Li, Matwijec

	New York City 
	Dattilio Estey, Kim, King

	Rochester
	Kang, Miller, Rizzo, Wilder

	Syracuse
	Bonano, Lee, Leveille, Stevenson, Torres

	Yonkers
	Liu, Nozawa, Okusanya, Wamp


It may be the case that for some districts in some years that data are missing.  You should address this problem and indicate in a footnote in the technical appendix how you dealt with it.  
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