PAD/PUB 503 Policy Project Fall 2007 (Tuesday) 
Part II

Attracting High-Quality Teachers

(Due 12/11/07) 

1. Problem statement: 

As noted in the previous assignment, urban schools are finding it difficult to recruit high-quality teachers, especially to some schools (e.g., low-performing schools and schools with high concentrations of poor students).    These urban schools are most in need of high quality teachers as they generally have the highest concentration of students who perform below passing on standardized exams.   However, the least qualified teachers are concentrated in the very schools with the low-performing students, with the more qualified teachers typically found in higher performing urban or suburban schools.  In addition, since teachers are compensated based on degrees earned and their years of experience teaching in the district, they face little financial incentive to alter their behavior to become better teachers.

2. Background
As a result of the successful Campaign for Fiscal Equity court case, the New York State legislature and Governor Pataki all agree that something needs to be done to address the problem that urban schools in general, and particularly low-performing urban schools who are finding it very difficult to attract, retain and incent more qualified teachers to increase student performance.  They have asked for your advice on how to address this problem.  Moreover, they have agreed to increase expenditures on teachers by 10 percent (in real dollars) in each urban school district from the amount spent on salaries in those districts in 2003.  

3. Assignment

a. The Commissioner of Education, Richard Mills, has requested that you recommend how the additional 10 percent of the salary money should be allocated to urban teachers to most effectively increase student performance, especially in the low-performing schools.  

b. You should produce three products: 1) a decision memo not to exceed 800 words where you follow the usual guidelines 2) a technical analysis paper that should provide the more technically oriented reader with all of the details of your analysis. This product has no length requirement, but should be well written and 3) a briefing presentation not to exceed ten minutes where you brief the Commissioner on your recommendations (the time limit will be strictly enforced). Please come appropriately dressed and prepared for a professional presentation. These products are all due December 11, 2006 at 5:45pm.  
c. Your memo should specifically recommend how you would allocate the additional 10 percent to achieve the goal in 3(a).  You should assume that the money currently being allocated to teachers can not be altered.   

d. Your recommendations should employ whatever economic principles you feel relevant, but should avoid considering any of the politics associated with this plan.  (Politics will ultimately be important, but the Commissioner recognizes that your expertise is economics, not politics, and wants the best economics’ advice he can get without muddying it with political considerations.)

4. Data and teams

You are assigned to the same teams and the same urban regions as in the previous assignment.  Use the salary schedule data for 2003 for your urban area.  Additional data on the number of teachers in each salary range and in each type of school is on the class web page.  Assume that all teachers fall into one of the six experience groups (1 year, 5 years, etc.), and that they are divided between teachers in low-performing schools and teachers in non-low-performing schools as shown in the spreadsheet.  Also assume that people do not ‘age’ into a higher experience group.  This allows you to calculate total teacher salary expense, and thus the 10 percent new money.  It also allows you to determine the cost of any proposal.

5. Readings

Your recommendation to the Commissioner should be based on whatever material you feel relevant.  You should take the “facts” of the case as given above, but you can employ other resources to determine how best to allocate the ‘new’ teaching dollars.  The articles in the monograph below may prove useful.  It will be distributed in class 11/20/07 and is available online at www.albany.edu/edfin .  Look under symposium papers and go to the second set of papers.
The Teaching Workforce, H. Lankford, ed., Albany, NY: Education Finance 

Research Consortium, 2001.

