UUP Albany Chapter Executive Committee Meeting Minutes
November 12, 2008
 

Attendees: M. Seidel, C. Merbler, I. Steen, D. Hoecker, G. Mitchell, S. Mitchell, M. Knee, W. Reese, J. Gendron, L. Bickmore, S. Knapp, L. Wittner, G. Petry, T. Hoey, R. Vives, J. Uppal, P. Romain, K. Thompson-LaPerle, Jill Hanifan/  Guests:  Sally D'Allesandro, Karen LaRocque, Francely Jaquez, Peter Gonczlik
The meeting was called to order at 12:24 pm.
Lee Bickmore made a motion to waive minutes from the June 12, Sept. 10, and Nov. 7 meetings. It was seconded by Patrick Romain. Passed unanimously.

Denise Hoecker asked to append the minutes of the Oct. 3 meeting with a correction. At that time we had not yet submitted reports to UUP Central (p.4), but we received our chapter allocation check. We are working on our reports. Passed without dissent.
Motion made to accept the minutes of the Oct. 22 Executive Committee meetings. Motion made by Ivan Steen and seconded by Patrick Romain. Passed unanimously.

President's Report 

Albany Chapter President Candy Merbler said her name was forwarded to be on the President’s budget advisory panel considering cuts. She cannot be on any budget panel, because a budget panel might make decisions over union employees who could be cut. She could not and would not vote on any such panel. Also, if the fifth round of cuts materializes, it will result in a reduction of services and programs.

Maureen Seidel, NYSUT labor relations specialist asks: Can't we bring questions forward about the budget in another venue? Merbler: Yes, the appropriate venue is the Labor Management meeting. We can make suggestions to save money by turning lights off, buying perennial instead of annual flowers, coming up with other ideas.
Merbler: I have been sent a listing from Human Resources of 10 names, all in lecturer titles, all of whom are being non-renewed in January. They have been given 45 days' calendar notice. The lecturers have term appointments. A few years back, we tried to get them to extend the length of the term to a year. Any term appointment can be ceased.  
Maureen Seidel: There is no legal expectation of employment beyond the term. Employees on a term appointment have no legal right to a further term.

Candy Merbler to J. Uppal: No one from Economics was on the list.

Candy will be attending an emergency Chapter Presidents meeting on Monday, Nov. 24. It appears that campus presidents are supporting a rational tuition plan and differential tuition for medical and dental schools, and asking for a tuition increase in the spring.
Jack Gendron: It is even hard to get families to address their charges for the fall semester. They should at least wait until the end of the year to raise tuition. Parents are not getting PLUS loans as easily.

Larry Wittner: While we rush around and deal with the damage of cuts like this, the fact is that cuts are not inevitable. While we are trying to get sufficient funds for vital services the solution is raising taxes for the wealthy, instead of cutting across the board for all public services. We need a fairer tax structure.

Sally Knapp: The Governor's press conference was this morning.  Tom Hoey: He wants $2 billion more in cuts, that's what he said at this morning's press conference. And he wants to postpone the 3 percent raise.  Candy Merbler: Decisions on cuts will be made after Nov. 18. We will have a department representatives meeting to discuss this.

Merbler also said that between Dec. 22 or 23 and Jan. 4, most academic buildings and residence halls will be closed to save electricity and heating costs. From Jan. 5-15 it has been proposed that academic buildings will be kept at 60 degrees F. There are three options: partial shutdown, complete shutdown, or weekend shutdown of these buildings up to Jan. 16. The main library will remain open at 68 degrees. 

Merbler: No one can be kept from going to work. Employees cannot be mandated to take their vacation during shutdown.

Patrick Romain: What about the Residence Directors?

Candy Merbler: They will be moving them around.

Maureen Seidel: We can check with NYSUT regarding OSHA regulations. What kind of legal pushback can we do?

Merbler:   $325,000 could be used to save 5 to 10 jobs. We need to be reasonable.

Larry Wittner: Academics are supposed to be doing scholarly writing and e-mailing letters of recommendations over the break. We can't do that if they shut our offices down. When teaching you are so busy you can't do much writing. We are doing exactly what we are supposed to be doing – our scholarly work – and they are telling us you can't do it.

Tom Hoey: I heard a presentation on this.  We have 442 closets and if there is a power outage we lose equipment. Lighting is the real expense. Turn off your lights and your computer when you leave the office.

Ivan Steen: This idea was tried before and abandoned because it did not save enough money. 15 years ago the Library basement flooded and there were broken pipes in the Interactive Media Center.  

Merbler: there is also another plan to update the temperature set points, lowering them to, for example, 68 for an occupied office and 60 degrees for unoccupied.  Patrick Romain: It's 80 degrees in my office now. And we have no light switches.

Maureen reminds members that if you want to take off during the shutdown, it is your choice. Two cases have been brought on this issue and the management side has lost twice. "They can't force you to take your vacation time."

Lee Bickmore: Last year there were winter break classes?

Candy Merbler: Online only.
J. Uppal asked a question about the O'Leary Professorship that was proposed.

Ivan explained that under this, a professor would receive up to 20 percent of your salary or $30,000, and have office space, a phone, and computer. It's a knotty issue. The question is: what are you doing for this money. We're told you negotiate that with the dean. My response is that you can do that now. 

J. Uppal: What is happening in the College of Arts and Sciences? I hear people are being denied sabbatical leave. Morale is very low. 

Maureen Seidel: If you are considering going on leave without pay, make sure you talk to the union. This takes you off tenure track. You have to wait 42 days to get back on health insurance. Leave without pay is not a sabbatical.

Candy Merbler explained that we pass the Good and Welfare fund envelope at each Executive Committee meeting, but new visitors to our meeting today need not contribute. This pays the cost of flowers when people are sick, etc. 

President Merbler then presented UUP Service Awards to:

George Mitchell – 5 years

Roberto Vives – 5 years

Patrick Romain – 10 years

Sally Knapp – 15 years

 Vice President for Academics – no report.
Vice President for Professionals – absent.

Report  of the Secretary  - absent.

Report of the Treasurer – submitted in writing.
Standing Committee Reports:

Larry Wittner of the Solidarity Committee talked about how the Albany chapter of Solidarity was formed after the Greyhound strike of 1983 by the Amalgamated Transit Workers and he is going to attend the Solidarity meeting tomorrow night. He said it is important to show the significance of our union's connections with others.

Denise Hoecker of EAP reported that 150 employees, including 93 UUP members, showed up to get their flu shots at the recent flu shot clinic to which UUP contributed.

Maureen Seidel asked Candy Merbler to give an update on VOTE COPE.

Albany was a leader in the recent VOTE COPE drive, due to the appeal made by President Merbler at the General Membership meeting. More than 40 people signed up and more than $900 in annual donations committed, plus two checks. Jack Gendron went door to door encouraging people to sign up. Merbler: "Donating $1 from your paycheck may mean the difference of your job."
Ivan Steen: UUP can't use dues money for political activity. That is why political action comes from VOTE COPE money. "Our real strength comes from what we can do in the (New York State) Legislature."

New Business: 

A motion to fund a department representatives' luncheon meeting was moved by Sanjay Mitchell and seconded by George Mitchell. It carried.

A motion to sponsor a workshop on how to put together an application for a Drescher Award was moved by Larry Wittner and seconded by Denise Hoecker. Passed unanimously.
Maureen Seidel suggests we could have it at NYSUT. She can ask Tina Kaplan and Laura Rhodes to attend.

The meeting adjourned at 1:45pm .

Respectfully Submitted,

Greta Petry, Acting Secretary

