UUP Albany Chapter Executive Committee Meeting Minutes
October 3, 2008

Attendees:  C. Merbler, M. Seidel, B. Benjamin, M. Knee, L. Bickmore, N. Keelen, P. Romain, J. Gendron, G. Petry, D. Hoecker, S. Knapp, E. Gaffney, W. Reese, L. Wittner, J. Hanifan, J. Uppal, T. Hoey, K. Thompson-LaPerle
Meeting called to order at 12:28 p.m.
Waive minutes from June 12 and Nov 7, 2008.  

Waive minutes from Sept. 10, 2008 Our secretary has recently had surgery and has been unable to finish them. Approved unanimously by voice vote.

Officers Reports


President’s report

1. Merbler pointed our attention to the recent e-mail notification from President Philip on the state budget.  We are now is a hard hiring freeze. She is particularly concerned about the language in the last sentence in the 5th paragraph which says something to the effect of “we many not be able to continue our current levels of academic services.”  This seems to signal the strong possibility of layoffs or retrenchment.

SUNY Central does not seem to be communicating with the Union and has no plan.

At this point it seems that every line being vacated/turned in is being swept. 

Merbler reported rumor that all IFR’s on campus have been swept.  Hoecker from Finance and Business, refuted rumor definitively.  This has not occurred.

Uppal asked if class sizes will be increased. Merbler indicated she has not been told that at this time.
Merbler indicated that there is some possibility that the freeze might be waived in individual situations where a wave of resignations cripples an office.  For example if a significant number of academic advisers left, such that the office couldn’t advise students, they might be allowed to hire some replacements. This would be done on a case by case basis, and only in when circumstances were unusual.

Keelen inquired how people could be laid off?  Is there a procedure on how it would happen?  Seidel indicated that there were significant provisions in the contract on how this would have to be handled.  For layoffs they would need to first consider temporary and provisional employees and then go to term contracts.  Those with term contracts that are at the end of term need to be given a 1 year notice if they have been on contract for more than 2 years. Those on multiyear contracts would need to be given one year notice and bought out for the rest of their contract which is covered by Article 32 in the contract.  This cannot be abrogated. If retrenchment is considered, the contract regulations are extensive. The process to retrench is onerous and has many layers and steps with notification required at each step.

Wittner blamed the current fiscal crisis on the lack of a progressive tax system in the state and urged others to support tax reform in the state with this in mind.  He has agreed to bring TAX THE RICH bumper stickers to the next Executive board meeting.  They will be sold for a nominal fee.

Petry asked if there are layoffs are there mechanisms to make sure they follow the contractual rules. Merbler indicated there were mechanisms. She also indicated that there are some  Joint Labor Management programs to assist those who are laid off including retraining funds. Seidel said that with layoffs there really aren’t any mechanisms unless people come forward to let us know that they are happening.  Otherwise we have no way of knowing when someone was laid off improperly.  With retrenchment there are strict mechanisms in place.

Hanifan expressed her concern that there may be incentives to get rid of long time part time faculty/staff as they are more expensive to keep then new part time faculty/ staff. Should this happen she suggests that we may want to grieve through AAUP and ask that they sensor UAlbany for these actions. Merbler indicated she would await direction from the central office before taking such a step.

Merbler indicated that Chapter Presidents’ recently received a listing of all M/C employees across the SUNY system, total number at each campus and salary.

At 12:55 Hoey moved that we move to executive session. Petry seconded.  Supported unanimously by voice vote

At 12:57 Hoey moved that we come out of executive session. Bickmore seconded.  Supported unanimously by voice vote

2.  Merbler encouraged all available to attend the Albany regional advocacy training session to be given on Tuesday, October 14th from 5 – 8 pm.  It is very important that more than one or two of us are advocating for UUP and UAlbany in the current budget climate. Hanifan and Romaine indicated they were planning to attend – Romaine has recruited some of his colleagues.  Merbler and Romaine discussed past experiences. We are welcomed by the legislators; they want to know what is happening. You don’t have to go alone. You are teamed up with others, given talking points.  It is easy. You can go on a day that a certain issue is being represented such as EOP, Library, University Centers etc .  It takes a ½ day. 

Merbler indicated that she is confident that we will have UAlbany day again in spite of budgetary difficulties, because it becomes more important as budget gets tighter. We are consistently out shone by other Universities that have to come a lot further to lobby.

Keelen asked how it is viewed by a supervisor when you have to take time for lobbying efforts. Merbler indicated that if you have a problem with your supervisor you may need to take the time as comp or leave time. However, she has been told by President Philip that he considers this University Service and it should be viewed as such by supervisors. 

Seidel agreed that you should present it to your supervisor as taking time to do University Service. Merbler said Philip has recently acknowledged publicly that the work she does is University Service. Petry indicated it would be very helpful if we could get a statement to that effect from the top.

3. Merbler thanked Keelen for leading the UUP Albany efforts to support “Making Strides Against Breast Cancer” She indicated that we had just raised $125 for her walk by passing a pledge envelope around the meeting. Nancy indicated she would welcome other walkers to the event to be held at Washington Park in Albany on Sunday, October 19th.
You can donate by clicking on the link on the UUP Albany web site.

4. There has been an additional UUP appointment to the Campus Social Committee. Holly Van Allen will join Dave LaComb on this committee. Merbler met with Van Allen to brief her on issues and concerns in the past.  Van Allen will try to attend some Exec board meetings this year. Merbler made the suggestion to include a food donation aspect to the Holiday Gala given the economic situation.

5. In order to “go green” the membership directory will not be printed this year, but will be linked to the UUP Albany website. There is some hope this will also help drive some traffic to the website.  The newsletter will continue to be printed as usual.

6. Merbler asked if anyone had accepted the invitation to attend the UUP leadership workshop? No one has. Merbler, Steen and Abraham will be attending.
7. Merbler thanked everyone for responding so quickly to the email vote on supporting funding for the Affirmative Action meeting for “seasoned” employees on October 8th.  So far 18 people have signed up for the workshop.
8. Merbler reminded people that NYSUT is looking for volunteers to wok phone banks in support of the Obama campaign. The dates are Oct 13-17, 20-24, 27-31 and Nov. 3. from 4:30 – 7:30. They provide brief training, a script and dinner.  You do not have to stay the whole time – an hour or two is welcome.

9. Merbler announced that the IDA monies have arrived on campus. Letters should be be going out early next week. Merbler informed President Smith about their arrival and he thanked her as he had not been informed by DOB as promised.

10. Merbler reported that Secretary Jewell had had major surgery and is recovering nicely. She will be absent from campus until October 27th. She was sent a floral arrangement from the chapter and expressed her appreciation.

11. If anyone is interested in submitting a Friend of SUNY award, the nomination form is in our packet.  They must be in by October 10th.


Vice President for Academics Report

Merbler reported for Steen who is on a class field trip. Steen has worked on sending out the Advocacy Training session notice.


Vice President for Professionals Report

Merbler reported for Abraham who is at a Career Services Director workshop in Syracuse. He is working on the Affirmative Action workshop and has seen a lot of traffic from members with job concerns.


Secretary’s Report

Jewell is out for medical reasons. Merbler indicated there was no report.


Treasurer’s Report

A full set of treasurer’s reports was submitted for April 08 through September 08. We are now up to date with our records. We have now received a transmittal from UUP because we have submitted all of our reports to them. Last report is as of Sept. 30.
Denise attended Treasurer’s training and has expanded some of the items on the reports in accord with requests made by the UUP central. At this point we have a healthy balance on which to move forward. Our audit material was sent out today, one week early.

Also included is the 08-09 proposed budget. This includes new categories which the Central Office has asked be tracked including Newsletter Development, Chapter release time, and Chapter Assistant support.  We need to pass this budget as an executive committee and bring it forward to the membership at the Fall Membership meeting. 

Hoey moved that we accept the budget as presented. Wittner seconded. Passed unanimously by voice vote.

Merbler added many thanks to Denise for all of her hard work in cleaning up the budget and getting us back on track.  A standing ovation was offered in tribute.

Standing Committees

Part Time Concerns

Hanifan reported that the group plans to do something when they find out who is non-renewed. Ideas include making up T-shirts to wear in protest saying Permatemp or Non-renewed.

Hanifan has been named as Co-chair for  the UUP statewide PT concerns committee and also nominated to serve of Appendix 47 committee.  This committee meets with the Governor’s office to lay out strategies and policies to deal with the part time workforce in use in SUNY system. There is a statewide retreat for all part time reps being planned for January 9th or 10th.

Solidarity
Wittner thanked the  executive committee for purchasing 4 tickets to the annual Solidarity Dinner to be held Oct. 11. Statewide has also purchased 10 tickets and Larry is in the process of distributing them to people who want to attend to represent UUP.   Please see him if you would like a ticket.
EAP

Hoecker advised that people should watch their mailbox for the upcoming EAP newsletter. The newsletter provides information about the upcoming flu shot clinic.  Shots will be $15 for UUP members because the Union is contributing the balance. Payments made by check or money order only!  No cash will be accepted.
Ad Hoc Committees

 Peace and Justice Committee

Wittner reported for Bickmore who had to leave. Bickmore was substituting for Collins.  The 9/18 single taxpayer workshop was sparsely attended, but a good strategy session resulted. They plan to give a short presentation about the Single Payer Health Care Plan at the next executive board meeting and at the annual membership meeting or the Spring chapter meeting. In addition they plan to host a viewing of the film Sickness in America.

The committee has received $250 from the statewide solidarity committee for their spring activities. 

Old Business
None 

New Business

Hoey made a resolution that the Chapter purchase 1000 pens at $0.87 per pen in addition to a small set up fee and shipping and handling.  Hanifan seconded. Passed unanimously by voice vote.

Hanifan mentioned a desire to purchase inexpensive flash drives for Part timers that teach at more than one University so they take their information along with them.. Merbler suggested that she get more information about availability and costs and bring it back to the next meeting. Hanifan to investigate and report back. She will also look at other possibilities for partnership on the funding.

Hoey made a motion to adjourn. Seconded by Knapp

Meeting adjourned at 1:42 pm 
Respectfully Submitted, 

Elizabeth Gaffney – Acting Secretary
