UUP ALBANY CHAPTER EXECUTIVE COMMITTEE MEETING MINUTES
October 22, 2008

Attendees:  M. Knee, J. Gendron, S. Knapp, G. Landsman, L. Bickmore, N. Keelen, I. Steen, D. Hoecker, C. Merbler, P. Abraham, B. Reese, J. Collins, P. Romain, L. Wittner, M. Seidel, G. Petry, D. LaComb, E. Gaffney, J. Hanifan, K. Thompson-LaPerle.  

Guests:  Doreen Crosby, Steve Kudzin, Chris Olsen, & Fran Jaquez.

The meeting commenced at 12:25 PM

I. Waive approval of Executive Committee Meeting minutes from June 12, 2007, November 7, 2007, September 10, 2008 and October 3, 2008 Executive Committee Meetings.  Moved and seconded, the vote carried.
II. Reports

A.  Officers

President:  before her report, President Merbler introduced guests attending the meeting today and introductions were made around the table. 
1. Merbler announced the Memorial Vigil for Richard Bailey, U/Albany student who was killed in Albany from a gunshot wound.  The vigil will take place at U/Albany on 10/22/08 at 7 PM.  All present observed a moment of silence in memory of senior student Richard Bailey.
2. Announcement of the UUP Albany Fall General Membership meeting scheduled for 10/31/08 from 12-2:00 PM, Campus Center Ballroom.  President Smith, VP’s Fred Floss and Marino as well as Doreen Bango will be present and provide information on extra benefit programs for UUPers.  

It is recommended that members bring an item worth a dollar or more to donate to the local regional food bank—in exchange they will receive a raffle ticket.  $1.00 donations in exchange for raffle tickets will also be accepted.  Also requested and accepted are gently used/unwanted items to donate toward the raffle.  Early donations will be accepted by Kelly at the Chapter Office on October 27-28th.
3. Budget – Still no answers/action from SUNY Central.  Budget reductions continue across the campus and SUNY as a whole.  Third reduction figures are due to the Budget Office and the Provost by 11/10.  Possibly the Board of Trustees will be meeting 11/5.  Merbler along with other UUP officers will be meeting with Interim President Philip on 10/29.  Please continue to send faxes to the Governor and Legislators in support of SUNY.
On the issue of Retrenchment – Merbler will not participate in any retrenchment plans, nor should anyone from UUP--that is up to Management.  Seidel stated that retrenchment can be as small as a unit, but that every instance will be grieved.  There is a notion of fear across the campus if the issue of retrenchment is discussed.  Seidel mentions that there are no current plans for Retrenchment or layoffs.
There is currently a hard freeze across all campuses.  If an employee is let go from a position, the position will be kept vacant and each position will be re-evaluated line by line whether that line will be lost or just pulled back and kept vacant, depending on the necessity of the position.  Possibly part timers, term and temporary employees will not be renewed.  If anyone has any information on part-timers, please inform Jill Hanifan and she will continue to keep UUP apprised as well.
Larry Wittner offers members to purchase bumper stickers at $2.00 each, “Tax the Rich” to deal with the economy in NYS and SUNY.

4. Rock the Vote—Albany Chapter finally received reimbursement for $900.Thanks to Denise Hoecker for her fine work.

5. Wittner and Merbler will be working together to address the SUNY budget to local labor groups.  We are asking local businesses for support in posting signs and going to the UUP website to fax the Governor and Legislators.  Candy is looking for someone to join her in approach businesses regarding “SUNY is the Solution”.
As a point of order, LaComb moved to change the agenda as he needs to leave early and needs to address a New Business item (Holiday Gala support), Motion was seconded and approved.
New Business 

6. David LaComb reports on the upcoming Holiday Gala scheduled for December 19th at the Holiday Inn Turf starting at 12 PM.  It will be a sit down dinner starting at 12:30 PM.  Ticket sales will start in November at the Campus Center.   An announcement will be going out with PDF format to everyone within the next couple of weeks and will be announced on “UAlbany Today Save the Date”.  Cost is $21.00 per ticket.  We need to make a decision today on what Albany Chapter will provide as co-payment.  Jack Gendron suggested $6.00 co-payment from UUP, making the ticket price for UUP members $15.00.  Another suggestion was for a $7.00 co-payment from UUP with a $14.00 ticket price to members.  No additional supplements will be made for DJ, etc.  There are four choices for dinner. A motion by LaComb to supplement $6.00 for the Holiday Gala and it was seconded by Romain.  Motion approved without dissent. Candy will respond to Cindy Thurber and Eileen Scanlan to advise them of our decision.
Back to President’s Report

7.  Chapter Activities/Professional/Academic – what would be useful for training/workshops?  
· Seidel - For Academic – it was suggested Sabbatical Issues.  
· Petry - For Professional – it was suggested Tenure and Promotions.

8.  Individual Development Awards – The money hit the campus, however, the letters still have not been distributed. Eileen Scanlan informs us that she needs to re-do the letters to candidates as it has been over two years and the process changes with that length of time lapsing.  Letters must go through the Office of State Controller, then to Campuses.  Budget held the funds and caused delays, thus the letters go through a longer process.
9.  Merbler - thanks our new guests for coming today.  Merbler encourages guests to become involved in UUP, think about running for a delegate position and raise any questions they may have.
VP for Academics – Steen will be going to the Syracuse Leadership meeting.  There are many issues/problems in academics--more than ever with increasing stress and pressures of the budget cuts.  No questions were raised.
VP for Professional - Abraham will be going to the Leadership meeting.  He has reported more calls/emails on issues more than ever.  No questions were raised
Secretary – Absent

Treasurer – Hoecker – same report on money as last time she presented the budget for proposal.

PT Concerns – Hanifan will continue to monitor rumors/issues on part-timers and keep everyone apprised.
Grievance – Petry reports a case is going to arbitration in six weeks

Standing Committee Reports
1. Solidarity Committee – Larry Wittner reports on labor elections and campaigning is going on strong.  There seems to be more favorable relations.  Looking for certification of unions and card checks as well as fairer tax policies.

2. NLRB – Seidel reports there are more favorable relations between PERB and the Union.
3. Sally Knapp asked about the AFT Obama campaign signs.  Merbler informs members there are many Obama signs available from NYSUT which is plentiful and anyone may pick up signs for their display.
4. There was a question of faculty/staff wearing campaign buttons during the election.  It was reported by Mancuso that employees cannot conduct election/campaign activities on campus, especially in the classrooms.  Merbler contended that wearing buttons are not campaign activities.  Seidel reports after AFT/NYC—there is to be no campaigning in schools K-12 and but that it should be ok to just wear buttons, but keep campaign out of the classrooms.  This holds true in polling places as well, but to wear buttons walking around the campus should be fine.
5. EAP – Hoecker reports that EAP will be hold a Flu Clinic on 10/28.  The cost for UUP members is $15 with $4.00 co-pay from UUP.  Members receiving shots can also get receipts for their flex spend.

6. Disability Rights – Gail Landsman reports on the State Resolution Comparison of Presidential candidates on Disability Policy Rights and Concerns, and would like a statement to go out to UUP Representatives regarding candidate’s stance on this issue.  It was suggested this could be done by either a Chapter newsletter or on the Chapter web site.  The Chapter web site would be the best avenue.  A draft will go to Candy for approval and then to either Mike Knee or Nancy Keelen to insert on the web site.

Thanks again to all visitors who came today, Candy encourages visitors to ask questions and get involved with the UUP Albany Chapter !!
The meeting adjourned at 1:47 PM

Respectfully submitted,

Nancy Keelen, Acting Secretary
 

