UUP Albany Chapter Labor Management Meeting Minutes

September 15, 2008
Attendees: Abraham, Merbler, Steen, Jewell, Shultis, Mancuso, Beditz, Shultis, Hedberg, Philip, Hanifan, Seidel.
Guest: Mallia

The meeting commenced at 10:05 am.

1. Speaker: Mary Ellen Mallia: Introductions were made all around for Mallia’s benefit. Mallia gave a description of her office’s main charge: sustainability—broader than just environmental issues. Also gave brief bio and distributed a small document. Flow of communication is critical, i.e., “We need a recycling bin here.” We are recycling: paper, cardboard, plastic #1 and #2, aluminum, glass. The recycling place hand-sorts. No current market for plastics #3-#7, these enter the landfill. Steen: What about batteries? Mallia: We have containers on campus for batteries. We also have a program for electronics and light bulbs. More dissemination of info being done, but it’s a slow process. Hanifan: signs/maps to tell us where containers are? Mallia: Great idea. Toners & print cartridges go outside the bookstore, and near Rapid Copy. Huge dumpsters outside of CC for corrugated cardboard. Abraham: Sustainability coordinators: how will PP be affected? Beditz: ½ day in spring, ½ day in fall, a small commitment, but we will keep this on front burner. Let’s recognize it as a University service. Could be CSEA employees. Mallia: Faculty, staff and students. Will get word out to directors and chairs, etc. We are doing uptown and downtown; East and Nano are sort of beyond our reach. Merbler: Post volunteers on website, so people will see where need remains? Mallia: Yes, excellent suggestion. Need to do Greenhouse Gas Emissions Inventory here and then develop a sustainability plan to reduce our carbon footprint. Culture of awareness. Educational collaborations. Critical maintenance funds set-up. Mallia meets with Energy Officer weekly. Hedberg: We received Getty Heritage trust grant for comprehensive conservation/preservation issues of main conference; 80% done( report with plans and recommendations and estimate of costs. Study has already been funded ($180,000) up front. TY to Mallia.
2. IDA funding—Continue to Follow Recent Update; Info on Sending Letters: Hedberg: Waiting for funds. Confirmation < T. Kaplan last week that DOB is willing/ready to distribute funds as of late last week. DOB(SUNY Central(UA Administration. [Possib. End of Sept. distribution.] Merbler: Many people didn’t use their funding(we will be hit with this. Hedberg: Letters have stipulation sentence-if people can’t use their money, reapply, etc. Seidel: Kaplan says letters should go out, even though money is not on campus yet. Hedberg: For sake of efficiency, we hold letters until money is on campus. Had I known we’d have to wait 90+ days, I would’ve done it differently.

3. NYS Budget Update—Any Additional Information? President Philip, “You probably know as much as I do. 9/11 was SUNY Board of Trustees Finance Committee meeting. Various proposals suggested for Governor’s additional cuts. Some old solutions, gimmicks. Best time to react is before a crisis. We (UUP/NYSUT), working together, need to do something legislatively. As long as Governor can cut from SUNY, we ARE a state agency. We need a model which makes us (SUNY) a public benefit company, NOT a state agency like DOB(not a model for success. Tuition is a big issue, but will not be mentioned. Let election happen and pursue funding increases afterward. We need a gradual tuition increase AND State money.” Philip believes we will see a tuition increase in January 2009. “The University is all about access. We should tie TAP to tuition.” (Fees are not Tapable.) “More alarming to me is the zero-growth budget, rising energy costs, no guarantee for negotiated salary increases(huge problems for next year.” Steen: How will we handle it? Philip: Could be as much as 10.5; we don’t know what a zero-growth budget will do for us; must look at worst case scenarios, must look at retrenchment, local retirement incentives, do as much as we can by attrition. I hate the concept of a layoff, we will avoid at all costs; we may need to do class-size limits and other measures. We have made a commitment to THIS academic year. We have cut the fat and considerable muscle already.” Hanifan made comments re: adjunct-rich environment. Request that we be mindful of adjunct needs and dangers of losing good, qualified people and later having to recruit again, without a good pool of applicants, because previous ones go on to other jobs. President Philip acknowledged this: downsizing, then “right” sizing. More discussion. “These are difficult times.”
4. AMC Collaboration (3rd Request)-President Philip: “We signed an agreement to continue to talk; it was a meaningless transaction.”(work towards a “relationship.” There are no classes planned, for example. We are Union, they are not. I would like to affiliate this University with a different medical college. On Friday, we signed a 4th joint degree program with Albany Law School; genuine affinity there.” Beditz: Ask Candy to leave this off the agenda for awhile? Steen: Yes.

5. Employee Recognition Luncheon—Beditz: It’s back on the front burner. 2/09 event planning underway. We’ve skipped for 3 years. Service at 25+ years, and retirees.

6. Update on Post Retirement Program—Hedberg: “Dane” Professorship will get different name. Provost will get established 10/08. Hedberg will send us Littlejohn Agreement after this meeting. TY to President Philip.
7. Part-Time Dashboard (Part 4 of 6)—Hedberg: Nothing today; stay tuned. Will give updates of previous hand-outs next month.
8. Request Information on Any Anticipated Workforce Change for spring 2009—Hedberg, “Steady as she goes.” Hiring pause. Limited (1 year) renewals for various ranks. Philip: Provost is a planner, working on various scenarios. Hedberg: Initially may be hard to hire FT faculty; PT faculty will be more important. Philip: If we get tuition increase, State money will be permanently cut. Tuition is very complicated. Steen: If tuition goes up, students pay more and get less. Philip: Yes.
9. DSI Deadlines—Hedberg: Allocations were a bit late this year because of external delays. First line recommendations will happen today in large part; flexibility for some deans, people have five working days to file appeal. Payroll #17. Individuals may need to chill (before they get their letter). Merbler: We got updated list; we’ve made HUGE progress; few still missing. Still in agreement about no DSIs for outstanding ones? Beditz: Yes. Will not penalize supervisors who have done their work, but it still sits on VP desks. Merbler: This agreement may be expanding to include permanent appointment files. Beditz: Yes. Abraham: Work on MCs and RFs? Merbler: We have no proposal for this for you yet. Beditz: We can definitely work on this. Abraham: Keelen issue discussed. Beditz: Keelen IS on the roster; her supervisor was wrong. Beditz will speak to Kevin Wilcox. Merbler: thanks Steve.
The meeting adjourned at 11:50 am.

Respectfully submitted,

Carol H. Jewell,

Secretary
