UUP Albany Chapter Labor/Management Meeting Minutes

12/15/08

Attendees:
Labor: Jewell, Abraham, Hanifan, Seidel, Merbler, Steen 
Management: Neveu, Shultis, Hedberg, Beditz, Mancuso
The meeting commenced at 10:05 am.

1. Request for Copy of Updated Financial Management Strategies (Requested by James Van Voorst, Interim Vice Chancellor for Finance and Business; Report due December 12, 2008): Lowery did not get it done by the deadline, but it is forthcoming and will be sent to Merbler when complete.
2. Employee Responses/Placement in Official Personnel Files: Seidel explained the situation. Has there been a change in policy? Mancuso said it’s not the supervisor’s responsibility. This will result in a grievance. Beditz said there isn’t a systemic problem. He will talk to Mancuso about this again. If employee wants rebuttal in the file, they must take it to Beditz to put in the file. Seidel: We want to make sure we are all saying the same thing.

3. Compensatory Time Policy Memo in Communications and Marketing: Merbler explained the parts of the memo which concern Labor, in particular, the 3rd paragraph. Beditz: I’m not sure I saw the latest edition of the memo. Seidel: We shouldn’t “fix” an individual problem with a blanket memo. Beditz: I will take it up with Communication and Marketing. Merbler: This is unfair and insane. The current read indicates that folks can work up to five additional hours per day, total of 25 hours more per week, and never see compensatory time. We would rather take care of it here, than downtown (IP with John Marino, Statewide). Abraham: In this area, it’s one thing after another!
4. Updates on Snow Plan (Follow-up): Merbler: No one sent me anything. Beditz: Still tweaking per budget cuts. Special permit =priority 3 (non overtime); handicap=priority 1. Labor: No. Both were supposed to be priority 1. A lot of special permits are medical permits. Please take this back to Giarusso. More ice is due on Wednesday, another storm on Friday (ice), more snow on Sunday. We need the revised snow plan out, and reminders of 442-SNOW. Beditz: I will pass it on.
5. Hazard with New Walkway Near Social Sciences: Jewell explained the problem. Beditz: I will look into it and pass it on. Hanifan said people drive faster there; it’s not really a “fix.”
6. Follow-up on Earlier Request for Updated Email Addresses of all ’08 BU Members: Sandy sent to Merbler last week.
7. Request for Final DSI Listing: Sandy sent to Merbler last week.

8. Update on O’Leary Professorship: Hedberg: Program has been approved by President Philip. Proposals from deans have been received already. Brief discussion about eligibility and compensation allowances. Age/years of service matrix eliminated. Document to be forwarded soon. Provost to monitor what happens so that no favoritism occurs(language reflects this. Probably will be a campus-wide announcement on Provost’s website.
9. Status of Overdue Permanent Appointments (Request Detailed Listing on Status of All Past Due as Well as Those Currently in Queue): Beditz: I still don’t have them all. Three more have been done and are on Hedberg’s desk. We still have 8 IT outstanding; 1 of which will be postponed. Four (?) more are outstanding. I sent emails to supervisors but had no response. We may have to go another way. Merbler: Grievances? Beditz: Grievances go to the President. Merbler: Steve to contact (via email) those supervisors with outstanding perm appt files. Merbler advised Beditz that if not done by 12/31/08, grievances will be filed. Neveu to explain situation to President Philip. Beditz: On the positive side, the list is not growing. Labor: This is demoralizing to members! Some may be put into possible retrenchment situations because of this! Only 3 (VP) supervisors are involved. Abraham: We, as a Chapter, are losing credibility in the eyes of our members.
10. Movement of Employees from State Funding to “Soft” Monies Without Notice: Merbler: It happened to one of our members. State $-( IFR $ and the employee wasn’t told. Beditz: It doesn’t affect your rights. We don’t notify people, it ought to be transparent. It doesn’t affect the bottom line. It is the nature of the appointment, not the source of the funds, that determines the employee’s rights.  Merbler stated that it “did” happen, and as a result of the switch, the individual has been let go due to soft money disappearing.
11. Non-Tenure Term Lecturers/DSI Increases: Merbler thanked George, Bill and the Provost for equalization in providing the $500 to base for folks caught in-between the cracks of the contract.  It is a big morale boost. Labor  is appreciative that suggestion from earlier this year to find a way to effect the increases was heard and acted upon. Hedberg: There were 24 individuals involved.
12. Updates on Responses to Intersession Utilities Savings Program: Merbler and Abraham spoke about responses they’ve received. Hedberg: More communication is better than less. Different campuses have different needs. We are resolved to proceed. Beditz: Responses have been overwhelmingly positive. Science building problems have been resolved. Space heaters will be provided on a select basis. Merbler: Many (SUNY) campuses do this routinely, saves $. If we do this again, we must give advance notification to allow employees to plan. Beditz: Yes. Each VP’s office has a coordinator for placing employees in alternate areas. Abraham concurred about IT issues, going over limit. Merbler: Please put info on how to archive mail. Hedberg: Can UUP purchase flash drives for members? Merbler: We can’t provide them to members; it is agency-fee refundable. Beditz: I will ask Marty/IT. Merbler: People could do it before they leave.
Add-ons
1. Steen: We are getting phone solicitations on University phones. Labor: We need to have Manjak come to a Labor/Management meeting.

2. Hanifan: Undergraduate tutors from the Writing Center did a pantry drive, with 8 Staples boxes’ worth of food going to the Regional food bank today.

3. Merbler: I will be back in town on Wednesday night, reachable by cell phone at all times but out for the next 3 weeks. Happy Holidays!

The meeting adjourned at 11:08 a.m..

Respectfully submitted,

Carol H. Jewell
Secretary
