UUP Albany Chapter Labor Management Meeting Minutes

January 26, 2009
Attendees: 
Management: Mancuso, Beditz, Shultis, Hedberg, Neveu, 
Labor: Abraham, Merbler, Jewell, Hanifan, 
Guests: Marty Manjak and Kim Bessette
The meeting commenced at 10:03 am.

Speaker:  Manjak gave a presentation on SPAM and other issues, including phishing. Manjak will come to any office/unit to give a talk/presentation. He said that the so-called “Nigeria” emails are okay to open, but DON’T reply. Some of the other issues he touched on were:

· Advanced fee fraud messages- You pay up front to get a windfall at the end.

· SPAM; send him examples that you receive.

· Take Tom Bessette’s Outlook class to learn how to filter email, set up rules for auto delete, etc.

Beditz will ask Bessette to come talk to Labor/Management.

· Antivirus 2009 is malware! DO NOT DOWNLOAD it or buy it! It is a social engineering attack.

· NoScripts(add-on for use on Firefox to break Javascripts.

· IE uses Active X.

Thank you to Manjak; applause.

1. We’ve seen the snow—but where is the Snow Plan? Beditz said it’s on the web, at www.albany.edu/facilities  Merbler: Where is the blast email for this info? Turnover in staff, @200 people per year don’t know about this. Beditz will look into it.  Merbler: Another storm is due this coming Wednesday- notification is way overdue.
2. IDA Application—Expected Date for Decisions/Letters Out? Hedberg: Campus committee meets next week and letter will go out the following week. A significant number came from Part-timers. We got an additional $9,000 allocation. Merbler: Bring us more numbers at the next Labor/Management meeting. Hedberg: Okay.

3. Report on Intersession Utilities Savings/Plans for Next Year? Beditz, look at the same URL as in #1, above. Through 1/11/09, $234,000+. We will probably do this again next December, with earlier explanatory emails (9/09?). Merbler: I think it was successful. Beditz: School of Education had a minor water pipe problem. Hedberg: I have heard negative comments regarding the downtown campus, i.e., it was 80 degrees in some offices; those systems will be fixed so this doesn’t happen again. Abraham: The President encouraged people to take Annual Leave, but some supervisors told their employees not to. Beditz: This is the first I’ve heard of that.

4. Workplace Violence Policy-Update/Distribution Date?/Training? Beditz: It’s in Counsel’s office, needs to be vetted with senior staff before it can be widely published. Brief discussion. We and UPD don’t perceive a big problem here. Our stats are negligible. Merbler: We’ve had bullying and verbal abuse issues. Open item for now; will figure out training next.

5. Follow-up: General Announcement on O’Leary Professorships? Hedberg: It went out this morning; will send a copy to Merbler.
6. Follow-up: Orientation Training for Students on Fire Drill Policy-Beditz will talk to Vinnie about this. Students won’t leave buildings during drills.
7. Follow-up: UAlbany Financial Management Strategies (Due to Van Voorst on 12/15/08) - Kim distributed a chart to all. Based on Board of Trustees action. Kim explained what the numbers mean. Approximately $11.5 million short in budget. In the governor’s budget: Some campus programs being cut 15-50%. Many other cuts happening(6 ½-7 million estimated dollars(22-23% decrease in state tax support. Beditz: Make these talking points to NYS legislators; need bullets; need different documents (Vince working on it?) to give legislators. UUP/Merbler got $14,500 of non-political money to fund UAlbany Day/UUP Day (transportation, etc.). CANNOT talk about land lease or flexibility. Thank you to Kim.
8. Follow-up: Compensatory Time Policy in Communications and Marketing: Mancuso asked for clarification. Merbler gave some information. Labor/Merbler wants a draft copy before final revised memo goes out. Hedberg asked what units have codified policy. Brief discussion around this.
9. PT Dashboard – Parts 5 and 6: Let’s overview and remember to bring our calendars to “really” set up a meeting! Hedberg: Schedule a meeting with Hanifan, Steen, Abraham, Hedberg, Merbler; Tuesday, 2/3, 1:30 pm, in Hedberg’s office, with hot tea provided.
10. Expansion of PT Orientation and Evaluation Program – Hanifan said that a PT orientation is successful with new faculty, and would be good for people changing appointments(workshop. Also, some PTimers shift from academic to fulltime professional(Would HR give workshop for them, too? Can FT professionals get any service time/special standing towards promotion from prior PT academic service? PT Evaluation program: how to improve it? Ask administrators to take it more seriously. Hedberg: I’m not surprised to hear that PT evaluation regimen has fallen off. It needs to be resuscitated. Brief discussion. Hedberg: Think of action steps for revival and talk about at 2/3 meeting.
Add-ons
1. Beditz:

· Architectural Steering Committee: letting a bid to do as GEIS (on 2/23) (all upcoming projects)(2/23 Public Hearing. John would like to give UUP a private meeting before the Public Hearing.

· Refresher on Dutch Lot improvements: Maybe do both bullets at same meeting? Brief discussion. Merbler: What is heads-up for/objective? Beditz to talk to John about it.

2. Merbler: NW re-routing of traffic? Colonial(SS? Was path for pedestrians, closed to traffic, now open to traffic? People are cutting through there, fast...where are the blocks? Beditz will ask. [NB: Blocks were removed for plowing and they forgot to put them back.]

3. Abraham: thanks for $500 for folks who were due permanent appointment, but already applied to salaries? Merbler: Already done. Individuals can verify with Beditz.
4. Rally on Friday at NYS Capitol. 24 people are going from UA.

The meeting adjourned at 11:48 am.

Respectfully submitted,

Carol H. Jewell,

Secretary
