The University at Albany Foundation

Committees

Executive Committee:

Meeting Schedule:
As determined by the Chair



Charge:
1.
Transact such business of the Foundation as may be authorized by



the Board.

Audit Committee

Meeting Schedule: 
To be determined by the Chair on an as needed basis.  

Charge:  
1.
Recommend the appointment, and evaluate the performance 



of the Foundation’s independent auditors.  


2. 
Review in detail the results of the annual audit.


3.
Review Foundation compliance with laws and government regulations pertaining to financial policies and practices.  Review to include compliance assurance with SUNY and IRS guidelines.  


4. 
Review and recommend policies to avoid conflicts of 



interest.

Finance Committee:

Meeting Schedule:
As determined by the Chair

Charge:
1.
Provide oversight to all asset management and stewardship issues.


2.
Oversee the activities of the Investment and Real Property Sub-Committees.

3.
Review and recommend providers of services for financial and fiduciary management.


4.
Review and recommend the annual operating budget. 


5.
Review and recommend the annual capital expenditure budget.

6.
Monitor actual financial activities in comparison to the operating and capital financial plan approved by the Board.

7.
Review, from a financial perspective, major projects introduced during the year which would further the objectives of the Foundation and the University.


8.
Determine compensation plan for Foundation staff.

Real Property Sub-Committee of the Finance Committee:

Meeting Schedule:
To be determined by the Chair on as needed basis. For the purpose of recommending actions to the Finance Committee, a quorum is defined as 50% of the sub-committee membership.



Charge:
1.
Review and report annual current real property holdings.


2.
Review and recommend operating standards for all real property.


3.
Recommend acquisition or sale of real property in concert with the Finance Committee.


4.
Oversee a real estate gift acquisition program.


5.
Evaluate financing options for real estate.

Investment Sub-Committee of the Finance Committee:

Meeting Schedule:
To be determined by the chair on an as needed basis. For purposes of recommending actions to the Finance Committee, a quorum is defined as 50% of the sub-committee membership. The Sub-Committee will seek to meet at least three times each year and invite one of the three investment managers to each session.  This will enable at least one interaction with each investment manager annually.  

Charge:
1.
Recommend to the Finance Committee policy for investing funds or changes to existing policy.    


2.
Ascertain compliance with investment policy.  

3.
Recommend and develop investment strategy, and review asset allocation parameters.    


4.
Recommend selection, retention and termination of investment managers.  


5.
Review and monitor investment performance.  


6.
Make periodic reports to the Finance Committee and/or Board of Directors concerning rates of return and portfolio status.  


7.
Review portfolio for investments that may present ethical or moral responsibility.

Nominations Committee:

Meeting Schedule:
As determined by the Chair

Charge:
1.
Recommend candidates for membership on the Board of Trustees, Board of Directors, and Trustees Emeritus.

2.
Monitor participation by Trustees, Directors, and Trustees Emeritus to assure compliance with policies governing such participation.

Campaign & Development:

Meeting Schedule:
As determined by the Chair

Charge:
1.
Oversees all strategic activities related to successful and timely completion of the campaign


2.
Establish campaign policies regarding gift accounting


3.
Monitor campaign progress


4.
Serve as national/regional spokespersons on behalf of the campaign.

