September 17, 2008
Council on Research Meeting Minutes

Life Sciences Research Building – Conference Room 1143

9:30 – 11:30 am

Members Present:  Christopher Bischoff, Lance Bosart, James Castracane, Mengbing Huang, David Lewis, Janet Marler, William Reese, Larry Schell, Scott South, Kevin Tyle, Lynn Videka

Members Absent:  Sandra Austin, Kirsten Davison, Kwadwo Sarfoh

Also attending:  Adrienne Bonilla, Robert Webster

The meeting was called to order at 9:35 am by Larry Schell, Chair.

Larry welcomed new and returning members.
Approval of Minutes

The minutes of May 7, 2008 were approved with Christopher Bischoff, Lance Bosart, Mengbing Huang, Janet Marler and Kevin Tyle abstaining.

2007-08 COR Year in Review

Members were asked to review the document and send changes to Janice or Larry.  The document should include highlights and not lengthy details.  The information will eventually be available on the Research Division website.
Vice President for Research Report
Vice President Videka gave a power point presentation of the 2007-08 research performance, with highlights as follows:

· 2007-08 Research Division Goals
Vice President Videka discussed the division’s 2008-09 goals, with special emphasis on the advancement of animal and human research compliance infrastructure.  She noted that an ad hoc animal care planning committee will be developed in order to plan and prepare for Association for Assessment and Accreditation of Laboratory Animal Care (AAALAC) Accreditation.  In addition, we are now seeking a new chair for the Institutional Review Board.  Action:  Vice President Videka will distribute the research division goals to COR membership for review and consultation with faculty cohorts.  Any concerns or questions about the research division’s goals should be directed to Vice President Videka. 
Referencing a chart entitled, Research Foundation Awards by Sponsor Type, Vice President Videka cautioned that rather than assume less support for research from state dollars; we should judiciously look at the direct dollars that cover indirect cost expenditures.   However, the focus continues to be on increasing the federal research funding.   Action:  Lynn will provide the success rate of NIH and NSF at the next meeting.
Page 2 – September 17, 2008 COR Minutes
Lance Bosart suggested that there should be more transparency if we are expected to grow the size of the federal research dollars.  He requested a chart showing the total indirect cost recovery by source.  
Action:  Vice President Videka will provide a chart which gives indirect cost by source at the next meeting.  
· A modest increase is expected in research development funds. This means, then, that the units will be made whole and will receive the remaining 5% of the 2007-08 incentive allocations. We will continue to provide development funds for Faculty Seed Funding (FRAP, Conference/Journal).
· In response to the question, “what is the source of the growth in awards?”, Vice President Videka replied that the major source of growth is attributed to the nanoscale science and engineering research portfolio and to the reassignment of public service programs from SUNY central accounts.  She showed a chart which displayed the growth in awards administered through the Research Foundation.

Action:  Vice President Videka will provide a copy of the chart which displays the growth in awards administered through the Research Foundation at the next meeting.
· The question was asked, “Is there any correlation between applications (which vary from year to year) and the award data presented?”   Vice President Videka noted that the presentation did not include detailed expenditures data -- the expenditures are a true indication of the research portfolio.   Action:  Robert Webster will send the link where application and award information can be found to Janice to distribute to Council members.  
· National Institutes of Health (NIH) Day

UAlbany will host a National Institutes of Health (NIH) Day on October 28, 2008.  The thrust of the workshop will be to assist PIs with garnering NIH funding.  James Castracane suggested that we consider a format to showcase UAlbany’s faculty success with NIH grant applications and projects, e.g., a poster session.  Vice President Videka will include this in the planning.
· Update on New Centers

The Center for Achievement, Retention and Student Success, and the Center for Global Health have been granted provisional approval for one year.  

Subcommittee membership

Larry Schell called for subcommittee member volunteers.  Members were asked to please let Janice or Larry know of their subcommittee interest as soon as possible.  Vice President Videka requested to meet with the Researchers Liaison Committee and IRB Policy Review 

Committee to discuss their agenda for 2008-09.  This will help determine if they will be active or not.
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Indirect Cost Discussion

Larry Schell gave background information on the recommendation that COR made for proposed changes in the percent of indirect cost returned to units.  The proposed percentage change increased the return to units from 10% (2% to Deans and 8% to units) to a total of about 16%.  The proposal was tabled until such time that a permanent president is named.

During the later part of the 2007-08 academic year, Vice President Videka announced to the Council that 5% of the indirect cost available to the campus would be returned to the units for 2007-08 rather than the 10% as stated in the current policy.  When this was reported to the University Senate, the question arose as to who made the decision to deviate from the policy and why.  

Vice President Videka reiterated that the additional 5% will be restored, making the units whole for the 2007-08 fiscal year.  She also noted that the research budget has remained flat while the research dollars have increased.  
The indirect cost discussion resulted in three areas of concern:

· Transparency – The Council is seeking more transparency on many issues related to indirect cost. For example, what amount of indirect cost is available to the campus, and what amount is returned to units, if 10% is returned to the units, what happens to the remaining 90%.  
· Participation – The Council requests information on how and why the decision was made to reduce the amount of indirect cost returned to the units to 5%.  This means that the current policy was not followed.

· Restitution – The Council recommends a restoration of the amount of indirect cost lost for 2007-08. 

The Council agreed that there should be a resolution made and forwarded to the University Senate Executive Committee for appropriate action.   Action – Larry Schell will draft a resolution and forward via e-mail to the membership for review and vote.

New Business

Janet Marler reported that because of cutbacks in the University Libraries, subscriptions to data resources and general support for research is not available.  It was suggested that Council invite Frank D’Andraia, Director of University Libraries to a future COR meeting.
Action – Larry Schell will extend an invitation to Frank D’Andraia to discuss the issue at a future meeting.

The meeting adjourned at 11:30 am
Submitted by Janice Bogan
