October 15, 2008

Council on Research Meeting Minutes

Life Sciences Research Building – Conference Room 1143

9:30 – 11:30 am

Members Present:  Sandra Austin, Christopher Bischoff, Lance Bosart, James Castracane,
Kirsten Davison, Daniel Goodwin, Mengbing Huang, David Lewis, Janet Marler, Kwadwo Sarfoh, Larry Schell, Scott South, Kevin Tyle, Lynn Videka

Members Absent:  William Reese; Eszter Szalczer 
Also attending:  Adrienne Bonilla, Robert Webster, Nicholas Fahrenkopf
The meeting was called to order at 9:35 am by Larry Schell, Chair.  Larry welcomed new members.  
Approval of Minutes

The minutes of September 17, 2008 were approved with the following corrections:

on page 3, under new business, the second line should read:  data resources and general support for research is of serious concern.  Also note that members absent were absent with cause.
Vice President for Research Report
· The press releases for Center for Achievement, Retention, and Student Success (CARSS) and the Center for Global Health were distributed.

Also distributed was the agenda and registration information for NIH Day.  James Castracane noted that information about the poster session and the location of the workshop were missing from the NIH agenda.  Action Item:  The two items noted will be added to the agenda.

· Vice President Videka announced that plans are underway for a National Endowment for the Arts (NEA) Day hosted by the College of Arts & Sciences.  
· Continuation of ICR discussion

Vice President Videka reported that UAlbany ranks 15% in the nation in research among universities without medical schools.  This is due in part to the bulk of our life sciences on campus through the Health Resources Incorporation.

Vice President Videka presented information showing the success rate of NIH proposals funded at UAlbany at 46.45% and NSF funded at 28.75 %.  This is an accomplishment for UAlbany, since some institutions only realize an NIH funding rate of 8%.  
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Information was presented showing the growth in research foundations awards and growth in research foundation and HRI awards.  Vice President Videka reiterated that every unit receives indirect cost directly reflecting 10% of the indirect cost they generate.  CAS generates the highest proportion of indirect cost because of federal grants.  State funds do not generate as much indirect. The SUNY system brings in a much higher rate of state funding than some other systems.

The campus has remained stable in research development (the total research dollars have increased while the Vice President’s discretionary pool for incentive development has remained flat).  Larry Schell noted that the campus cannot continue its growth without reinvestment.  Vice President Videka noted that the investment beyond the 10% does not reflect the whole of research budget.  

Kirsten Davison questioned whether the figures impact the lost of productive faculty; in other words, are faculty leaving because of low reinvestments.  Vice President Videka replied that one third of our faculty are receiving research awards SUNY-wide.  This represents more than any other SUNY faculty.  She feels that we are “holding our own” in terms of retaining faculty, but she needs to access and review data to be sure.  
Action Item:  Vice President Videka will present distribution of research discretionary at the next meeting in response to questions regarding the total campus distribution, what portion of the total is available to the Vice President to utilize, and the percent of indirect cost that is not received by the campus.
Larry Schell questioned if the University could request support directly from the  Research Foundation central office.   Vice President Videka responded that the Research Foundation does support UAlbany’s financial system (ORACLE), some legal services, personnel activities, and they negotiate our indirect cost.  She noted that Interim President Philips has called for more accountability in how campuses are served by the Research Foundation.  

· Vice President Videka announced that the Deans will be notified soon regarding the indirect cost returned to units for 2008-09.  
· Research Division Goals for 2008-09
Of note:

Undergraduate Research

We expect to offer student stipends this year.  Vice President Videka may ask the Deans assistance with the program this year.  
Science facility business management plan is needed to make sure we are using funds wisely.
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Conflict of Interest –this is a big national issue

Animal care – Adrienne Bonilla is heading up a committee to help us plan for high quality care and preparation of AAALAC.

Technology development - there needs to be continual support for faculty inventions
Subcommittee membership
Changes and additions to the tentative subcommittee composition were made.  
2007-08 Year in Review

No changes to the document.
COR Agenda for 2008-09

The two COR agenda items raised were:

· Transparency in execution of research budget.  
The Council would like to view the total ICR Budget, even though it may be risky.  It was suggested that perhaps a small subcommittee be developed to discuss and make recommendations on what research information is appropriate for the campus and for COR to access on a regular basis.  Bruce Szelest is spearheading a pilot project to develop a data warehouse which will be helpful to units to access their data and generate reports accordingly.  
· Proposed Increase in Indirect Cost to Units

Larry Schell suggested that the administration be reminded of Council’s proposal to increase indirect costs to units from 10% to 16%.  Vice President Videka reported that with a new president, there will be some restructuring of the campus financial plan, therefore, it will be helpful if COR makes a clear statement of priority. 

Proposal for Center for Critical Demography and Public Sociology

The proposal for permanent center recognition for the Center for Critical Demography and Public Sociology was distributed.  The Committee on Centers/Institutes/ and Specialized Labs will review the proposal and report to Council.
Vice President Videka expressed the importance of a meeting with the leaders of the two existing demography centers: Nancy Denton, Director of the Lewis Mumford Center, and Timothy Gage, Center for Social and Demographic Analysis, and Hayward Horton, Director of the Center for Critical Demography & Public Sociology to discuss their respective mission and goals and present a unified front.  In addition, it is appropriate to obtain letters of support from the Dean and the Department Chair.
The meeting adjourned at 11:30 am
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