
COUNCIL ON ACADEMIC ASSESSMENT (CAA)

Minutes, October 21, 2009

UNH 306 10:15 – 11:30
Members present: Heidi Andrade (Chair), Brea Barthel, Zak Berkovich, Jason Cotugno, Sue Faerman, Kristen Hessler, Richard Matyi, Dana Peterson, Marjorie Pryse, Joette Stefl-Mabry, Bruce Szelest
Members absent: Henryk Baran, Daryl Bullis, Brian Gabriel, Bill Roberson
The meeting began with the approval of the minutes of October 5, 2009.  
The Chair asked members to share their impressions of the programs that they were asked to review for Best Practice elements.  Several programs were cited as having strong elements, but others were found to have weak plans.  The list of potential Best Practice programs was narrowed down for the Chair who proposed finalizing the list, for the purposes of recognition at the Provost’s Annual Assessment Seminar, with the Interim Director of Program Review and Assessment.

The next item discussed was how to motivate programs to improve their assessment plans.  The Interim Director of Program Review and Assessment proposed that programs with Highly Developed plans be eligible for biannual reporting, with the understanding that the assessments themselves need to continue as planned. The proposal was made in response to feedback from the CAS School/College Liaisons about the workload of Chairs, and is supported by the CAS Dean. The merits and drawbacks of adopting the proposal were discussed.   There was concern that without a reporting requirement, programs would fail to carry out assessments, and a suggestion that perhaps a different reporting format could reduce the workload. A question was asked about whether large departments or small are at an advantage or disadvantage in reporting.  One member noted that programs don’t yet recognize the value of assessment within their own programs and don’t see it being tied to larger institutional planning.  Another member supported using assessment as one dimension among others as the basis for awarding faculty lines, or other programmatic development rewards by the institution.  Since a strategic planning process is on the horizon, the role of assessment and assessment reporting should be part of that discussion.
The Council revisited its response to the FYE Task Force report.  The Chair clarified the history of the earlier review of the draft report by the CAA. She asked members to share their views on the final report’s strengths and weaknesses, and to bring up any questions they have about it.  One member cited the lack of data that supports investment in the proposed first year experience program.  It was not clear how much retention could be improved by any of the proposed options.  There was discussion about the goals of the program and whether it was intended as developmental or remedial.  One member saw the program as an opportunity for faculty to engage with first year students and other faculty across disciplinary lines and for assessment to permeate across units.  It was noted that the report is not yet a proposal and that the Council might help the Task Force by suggesting that it improve the learning goals prior to bringing a proposal to the Senate.  The Chair offered to draft a memo that would reflect the input of the Council.  
The meeting adjourned at 11:40 a.m.

Minutes respectfully submitted by Kristina Bendikas


