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Leadership Assessment: Developing the Next Generation of Leaders
Two-day Forensic Science Manager Workshops
January 14-15, 2010 February 18-19, 2010

March 18-19, 2010 April 1-2, 2010

Sponsors: Northeast Regional Forensic Institute (NERFI)
National Institute of Justice (N1J), Grant Numbers 2008-DD-BX-K301, 2008-DNBXK-173

Instructors: Dr. Wendy S. Becker
Dr. Edward J. Pavur, Jr.

Location: Northeast Regional Forensic Institute, Albany, NY

Methods: Group discussion, case study, brainstorming, role play, readings,
review of literature, surveys, integration of ideas, next steps

The ASCLD-LAB accreditation requires leaders to respond to a multitude of management issues
that arise in labs. But many labs have limited opportunities and resources to provide leader
development and training.

The purpose of this session is to provide leaders with an overview of tools and guidance for
assessing and developing employees for supervisory and management positions. The interactive
session is targeted to lab directors, supervisors, technical leaders and QA/QC managers.

Session facilitators will draw upon “best practices” research in the assessment, development and
retention of forensic lab personnel. Topics include talent acquisition and retention, and staff
development. Specific examples will be drawn from the facilitators’ research including a
national survey of public sector labs, a case study of laboratory recruitment and retention, use of
a forensic advisory panel for development of forensic intellectual capital, and examples
developing human resource metrics in labs. The session will be highly interactive and focused on
topics of interest to session participants.

For reservations, contact John Hicks: johnhicksO8@aol.com
Space limited to 10 for each workshop.
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