The IT Commons

The IT Commons:

A Cooperative, Discipline-Based IT Community

The University at Albany/State University of New York

Mission

The University at Albany Information Technology Commons (IT Commons) supports world-class research and educational programs in information-related studies throughout the campus.  Involving units from around the university, the IT Commons enables students to obtain the information-technology-related knowledge and skills they need to be successful.  It provides support for faculty participating in discipline-based and interdisciplinary research in areas related to information technology.

Background

The IT revolution is not confined to any single college, school, or department.  Programs in the sciences, social sciences, engineering, humanities, arts, and professional schools are supported by significant campus-wide investments in computing and communications faculty and facilities.  Students with a combination of IT and disciplinary skills are highly sought after in today’s workforce, and external funding from both government and industry for interdisciplinary research in IT is widely available.

UAlbany has a number of existing interdisciplinary and discipline-based IT research and educational programs with strong national reputations.  Many academic departments have developed programs combining information technology and their disciplines, and other programs are under development as the field continues to grow in importance.  

Although these programs have many commonalities, including courses and other resources that could be shared, funding and administrative mechanisms have not encouraged collaboration.  However, to support excellence and attain national prominence in IT research and education, the Council of Deans and the Faculty of the Information Science Doctoral Program agreed in the Fall of 2003 that the schools, colleges, and departments should work together, share resources, and develop the IT Commons.

Principles

At the University at Albany, like most universities, we know best how to develop excellence within existing organizational units; creating shared centers of excellence is new.  Thus building the IT Commons will require the creation of shared resource models and mechanisms that are durable but provide for flexible growth.  A system of joint appointments, shared courses, and discipline-based curricula, carefully described in Memoranda of Understanding (MOUs) between Deans, will be developed and refined over time.

The IT Commons and these MOUs will embody the following principles:

· The IT Commons is designed to support programs across the campus: sciences, social sciences, engineering, humanities, arts, and the professional schools.

· The IT Commons will support discipline-based IT-related concentrations, share resources with these concentrations, and grow and change as they do.

· Courses in the IT Commons will be offered by participating units, and will include a variety of topics in information literacy, core technologies, and fundamental information issues such as policy, management, privacy, and security, as well as discipline-focused courses aimed at students in a particular program.

· Shared IT Commons courses will be available to students in participating units.  Discipline-focused courses may be limited to students in individual programs.

· Multiple IT Commons curricula may be developed to meet the needs of different students.  For example, the science IT core may be different from the social science IT core.

· The current planning home for the IT Commons is the existing Ph.D. program in Information Science. The program’s faculty, courses, and curricula are expanding to meet this new mission.

Resources

Information technology provides the skills that will make our students in sciences, social sciences, engineering, humanities, arts, and professional schools highly sought-after employees.  Programs participating in the IT Commons will support the workforce of the future in Tech Valley and across New York State.  These programs will attract top-quality faculty and students, outside partnerships, and external funding opportunities.

The IT Commons will be developed through the following collaborative funding model:

· The University will allocate resources to the IT Commons for investment in two areas: core IT capability and discipline-based hires.

· Resources will remain allocated to the IT Commons, and will be assigned to participating units under MOUs ratified by the Provost.

· Participation in the IT Commons will be voluntary.  Participating units will provide resources such as faculty lines, graduate assistants, laboratories, and classrooms.  University investments will leverage resources contributed from campus units.

· The participating units will develop both the shared and discipline-based curriculum.  In return, they will receive new resources through the IT Commons initiative.

· During summer 2004, more details about the structure of these hires will be developed.  These include specifics about how the joint faculty lines will be treated for personnel decisions, teaching assignments, and other matters, as well as how FTE and other resources will be budgeted and managed.  A committee with representatives from the Provost’s office, Finance and Business, and the Council of Deans will develop a model structure for approval by the Provost.

· The Associate Provost for Informatics will work with the Provost and Deans to coordinate hiring, curricula, and resource development campus-wide.  
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