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SENATE PRESIDENT’S REPORT: Ken O'Brien (SUNY Brockport).

SUNY’s strategic plan. “The power of SUNY” was rolled out on April 12, 2010. The Chancellor presented the strategic plan to the SUNY Faculty senate on April 23, 2010. http://www.suny.edu/powerofsuny/ The plan is meant to redefine the relationship between the people of the State of New York and the State University System. SUNY promises to bring our knowledge and expertise to problems such as sustainability, energy, and educational achievement. 
Budget. The Governor’s budget planned cuts of $118 million plus. There appears to be no movement from the leadership in the Assembly or Senate toward restoring these funds. A new funding pattern is required that establishes some base funding level that would allow us to perform our mission.
PHEEIA (Public Higher Education Empowerment and Innovation Act). Both houses of the NYS government have so far rejected the Act. SUNY administration indicated in a letter to the NYS leadership the following minimum needs: restoration of community college aid, moving all SUNY funds into aid to localities, differential tuition at university centers, public-private partnerships for the university centers, elimination of pre-audit for purchases.
Student mobility. The Board of Trustees has passed resolutions to relax the SUNY mandated general education policy and has returned assessment of programs back to campuses. SUNY has implemented policies that facilitate student mobility between campuses and systematized the process.
Honors and awards. The Undergraduate Committee of the UFS hosted 98 posters by undergraduates in the legislative office buildings. The Chancellor’s award for student excellence honored 200 students. The Chancellor also honored the promotion of many colleagues to the ranks of Distinguished Professor, Distinguished Teaching Professor, and Distinguished Service Professor. 
DAVID LAVALLEE, (INTERIM) SENIOR VICE CHANCELLOR AND PROVOST

Dr. Lavallee spoke about some staff changes in his office to fill 2 key assessment and review positions. He assured us that very few more hires will take place.

The assessment and review teams will be reorganized regionally rather than by type of institution.

Mobility Updates. Surveyed 4 year campuses for courses in the first two years. The majority of 20 or so majors (psy, soc, his, eng, math) were consistent. A faculty committee has been looking at these issues. Communications, Criminal Justice, Social work – lots of transfers but not everyone teaches in these areas. Communications is harder to nail down. A web site is being constructed (especially for transfer advisors) but it does not override articulation agreements. There is an appeals process. The Provost has not put out guidelines for D grade transfers but he has convened admissions directors to talk about the issues. A student can complete a general education course with less than C but the course may or may not be accepted within the major.

Looking at standards for UHS.

MONICA RIMAI, SENIOR VICE CHANCELLOR, CHIEF OPERATING OFFICER

The COO provided another thorough analysis of the current facts about the Empowerment Act and its benefits. The Empowerment Act will provide 3 legs of a stool for SUNY flexibility: Tuition flexibility, streamlined procurement, and entrepreneurial opportunity. The legislature is not in favor of PHEEIA because they fear losing influence and power. Responding to the argument that PHEEIA is an attempt to privatize SUNY the COO remarked that we have seen half a billion dollars in base cuts to state support authorized by the legislature in just three years. The legislature is forcing campuses to find new revenue streams. Guaranteed minimum state support is not likely to happen. However, we have to keep saying that the cuts are unacceptable.

The COO spoke about a series of proposals to change PHEEIA from the Assembly and the Senate. Each house has its own plan but the Assembly refuses to deal with PHEEIA until after a budget has been passed.
NANCY ZIMPHER, CHANCELLOR

The Chancellor presented the power of SUNY presentation. More information can be found at http://www.suny.edu/powerofsuny/ .
TINA GOOD, PRESIDENT OF FACULTY COUNCIL OF COMMUNITY COUNCILS

FCCC passed resolution calling for the restoration of community college funds. 26 out 30 community colleges passed the same resolution. FCCC held a lobby day to restore funds to community colleges. FCCC held their plenary in Buffalo and passed 3 resolutions. 1) Endorsed BOT resolution on Assessment. 2) Resolution on strengthening shared governance, 3) Resolution recommending that that the general education curriculum be revised. They are working on resolution to strengthen student mobility process.

UNIVERSITY CENTER SECTOR CONCERNS/QUESTIONS

We discussed the need to implement a regular evaluation process of campus leadership. We encouraged the Chancellor to begin reviewing campus presidents and encourage campus governance bodies to implement a review of senior administrative leadership. Guidance exists on the UFS web site.

We also discussed PHEEIA and the survey results from Stony Brook, which seems to indicate that faculty by and large, support some new scheme to funding SUNY despite the strong objection from UUP. We discussed at length the negative impact that shrinking budgets are having on education, research, and the retention of quality scholars. Some units are implementing systematic cuts and closing campuses and other units don’t seem to have shared a set of plans to deal with cuts yet. We fear that continued cuts would create pressure to deactivate or drastically reconfigure academic programs to the detriment of our students. 

Reports for the Following Committees are available:

EXECUTIVE COMMITTEE

AWARDS COMMITTEE.

OPERATIONS COMMITTEE 

GOVERNANCE COMMITTEE 

GRADUATE AND RESEARCH COMMITTEE

STUDENT LIFE.
UNDERGRADUATE COMMITTEE.
ETHICS COMMITTEE

RESOLUTIONS

Resolution on presidential searches that suggest creating specific requirements not simply guidelines

Resolution to work on an electronic means of meeting for special reasons

Resolution to support PHEEIA passed

REMINDER OF THE FACULTY SENATE PAGE

Although material is slow to appear on the site, eventually the full text of motions passed should appear:

http://www.suny.edu/facultySenate/. 

Respectfully submitted,

William Lanford, and 

Daniel D. White

SUNY Senators

