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2014 REPORT ON THE UNIVERSITY AT ALBANY FACULTY AND PROFESSIONAL 
STAFF SURVEY ON SHARED GOVERNANCE  
 

Introduction 
 
In the fall of 2013 the Committee on Assessment of Governance and Consultation, a standing committee of 
the Senate Governance Council, developed two surveys, one for faculty and professional staff and the other 
for students (undergraduate and graduate), to evaluate the effectiveness of governance in representing its 
constituencies, in addressing issues and concerns, and in affecting institutional decisions. Although the 
Committee is charged, as written in the Charter of the University Senate, section X.1.3, to “develop and 
regularly administer assessment instruments, conduct data analysis and report findings to the Council,” the 
last time the university community had been polled regarding such issues had been a 2009 survey for the 
Middle States Self-Study.i 

The survey instruments were based on the American Association of University Professor’s (AAUP) Evaluation 
of Shared Governance Survey, a list of questions designed to allow for the immediate evaluation of the state of 
shared government at institutions of higher education.ii In adapting the AAUP Survey, the Committee also 
solicited feedback from the Governance Council as a whole and from the Office of the President. It was very 
much a collaborative effort to determine how best to support and strengthen shared governance at the 
University at Albany.  

The surveys were administered in the spring of 2014.  While the combined results clearly suggest that the 
university community is generally uninformed about governance, readers should keep in mind that specific 
themes, comments, or particular percentages may not at this point be taken as representative.  The 
Governance Council also recognizes weaknesses in the survey instrument that need to be addressed before 
the survey is repeated in the spring of 2016.  Nevertheless,  the  Council believes that this study is a 
“revelatory case,” what Yin (1984, p. 43) describes as an opportunity to observe and analyze an understudied 
phenomenon: how university constituents perceive the effectiveness of university governance bodies.  

For these reasons, this report should be understood as the beginning of a long-term project: a concerted and 
consistent effort to inform the University community about governance and to inform the University Senate 
about the "state of governance" in the larger university community it serves.  

 

Summary of Overall Faculty and Professional Staff Descriptors  
 
A total of n= 311 (12.4%) faculty and staff responded to the University at Albany Faculty & Professional Staff 
Survey on Shared Governance (N=2,500). Faculty and professional staff were first offered the survey on May 
1st, 2014, and the last respondent completed the survey on May 20th, 2014. Respondents spent an average of 
14:46 minutes to complete the survey. The number of respondents by classification is presented in Table 1 
below.  
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Table 1: Number of Respondents by Classification 

Classification 

  Frequency Percent Valid Percent Cumulative Percent 

Valid Teaching 147 47.3 47.3 47.3 

Professional 135 43.4 43.4 90.7 

Librarian 11 3.5 3.5 94.2 

Management/Confidential 18 5.8 5.8 100.0 

Total 311 100.0 100.0  

 

Of the 311 respondents 276 (88.7%) were fulltime and 35 (11.3%) were part time, see Table 2:  

 

Table 2: Full or Part Time Status 

Full/Part 

  Frequency Percent Valid Percent Cumulative Percent 

Valid Full-Time 276 88.7 88.7 88.7 

Part-Time 35 11.3 11.3 100.0 

Total 311 100.0 100.0  

 

More than 40% of respondents have worked at the university between 5 and 14 years or more, 37% have 
worked at the university for more than 15 years. Only 21% of the respondents have worked at the university 
less than 4 years (see Table 3 below). 

Table 3: Time at the University 

How long have you worked at UAlbany? 

  Frequency Percent Valid Percent Cumulative Percent 

Valid Less than 1 year 17 5.5 5.5 5.5 

1-2 years 28 9.0 9.0 14.5 

3-4 years 19 6.1 6.1 20.6 

5-9 years 72 23.2 23.2 43.7 

10-14 years 60 19.3 19.3 63.0 

15-19 years 38 12.2 12.2 75.2 
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20-29 years 45 14.5 14.5 89.7 

30 or more years 32 10.3 10.3 100.0 

Total 311 100.0 100.0  

 

More than fifty percent of respondents are Somewhat Familiar with the University at Albany’s Senate and 
Councils, and almost 22% of respondents reported being Very Familiar. Twenty-four percent of respondents 
reported being Not at all Familiar with the Senate and its Councils.  
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Table 4: Familiarity with Senate and Councils 

How familiar are you with the University at Albany’s Senate and its councils? 

  Frequency Percent Valid Percent Cumulative Percent 

Valid Not at all Familiar 74 23.8 23.9 23.9 

Somewhat Familiar 168 54.0 54.4 78.3 

Very Familiar 67 21.5 21.7 100.0 

Total 309 99.4 100.0  

Missing System 2 .6   

Total 311 100.0   

 

Only 22% of respondents have served as Senator, see Table 5 below: 

 
Table 5:  Service as Senator 

I have served as Senator. 

  Frequency Percent Valid Percent Cumulative Percent 

Valid Not Checked 243 78.1 78.1 78.1 

I have served as Senator. 68 21.9 21.9 100.0 

Total 311 100.0 100.0  

 

40% of respondents have served on a Senate Committee or Council (see Table 6).  

 

Table 6: Service on Senate Committee or Council 

I have served on a Senate committee or council. 

  Frequency Percent Valid Percent Cumulative Percent 

Valid Not Checked 187 60.1 60.1 60.1 

I have served on a Senate 

committee or council. 

124 39.9 39.9 100.0 

Total 311 100.0 100.0  
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Familiarity with Senate Councils or Committees 
 
With the exception of exception of the Council on Libraries, Information Systems & Computing (LISC), and 
University Life Council (ULC) each of the Senate’s Councils and Committees was familiar to +/-50% 
respondents. The data for all Councils and Committees is presented in Table 7.  

 

Table 7: Familiarity with Councils and Committees 

Familiarity with Senate Councils and/or Committees 

  Have NOT Heard Have Heard Have Interacted Have Served 

  Frequency Percentage Frequency Percentage Frequency Percentage Frequency Percentage 

CAA 93 32 146 51 34 12 21 7 

CAFFECoR 121 42 139 48 18 6 18 6 

CERS 116 40 153 53 13 5 10 3 

COR 87 30 156 54 32 11 30 10 

CPCA 58 20 149 50 69 23 35 12 

GAC 83 29 141 49 55 19 25 9 

GOV 93 32 154 54 26 9 24 8 

LISC 115 40 125 43 26 9 33 11 

UAC 74 25 151 51 40 14 47 16 

ULC 111 38 128 44 30 10 30 10 

UPPC 97 34 142 49 40 14 23 8 

 

 
Which Senate Councils or Committees Function Effectively? 
 
When asked which of the following Senate Councils or Committees faculty and professional staff perceived as 
functioning effectively, the vast majority of the respondents (70-88%) replied I Don't Know. Respondents who 
were aware of the functioning of a Senate Council were generally (at least 2:1, in most cases higher) of the 
opinion that the Council was functioning effectively, except for CAFFECoR.  For CAFFECoR, of the respondents 
familiar with its functioning, a majority were of the opinion that it was not functioning effectively.  (See Table 
8) 
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Table 8: Which Senate Councils or Committees Function Effectively? 

Which of the Senate Councils or Committees are Functioning Effectively 

  Functioning Effectively NOT Functioning Effectively I Don't Know 

  Frequency Percentage Frequency Percentage Frequency Percentage 

CAA 35 12 17 6 243 82 

CAFFECoR 17 6 27 9 249 85 

CERS 25 8 9 3 261 88 

COR 38 13 17 6 238 81 

CPCA 80 27 26 9 213 65 

GAC 67 23 13 4 216 73 

GOV 37 13 18 6 239 81 

LISC 39 13 10 3 246 83 

UAC 68 23 15 5 214 72 

ULC 29 10 7 2 258 88 

UPPC 41 14 22 7 232 79 

 

University at Albany’s Climate for Governance 
 
Over half of the faculty and professional staff polled (53%) perceive that university administration, faculty and 
staff Often model collegiality, respect, tolerance and civility, with another 22% reporting Sometimes, see Table 
9 below. 
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Table 9: University at Albany’s Climate for Governance 

University at Albany’s Climate for Governance 

  

Never Rarely Sometimes Often Always I Don't Know 

Freque
ncy 

Percent
age 

Freque
ncy 

Percent
age 

Freque
ncy 

Percent
age 

Freque
ncy 

Percent
age 

Freque
ncy 

Percent
age 

Freque
ncy 

Percent
age 

How often 
do the 
University 
administrat
ion faculty 
and staff 
model 
collegiality, 
respect, 
tolerance 
and civility 
towards 
other 
members 
of the 
campus 
community 
and to 
each 
other?  

1 0 13 5 61 22 147 53 19 7 37 13 

  

How often 
do 
negotiation
s and 
communic
ation 
among 
university 
constituent
s reflect an 
ongoing 
process of 
transparen
cy and 
understand
ing? 

10 4 49 18 94 34 65 23 1 0 61 22 
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Effective  Consultation 
 
More than 55% of the faculty and professional staff reported I Don’t Know if the administration and Senate 
engage in effective consultation for decision making in the area of long range planning (56%), decision making 
for existing or prospective physical resources (60%) and, or decision making in the area of budgeting (57%). 
see Table 10 below. Of the respondents with knowledge regarding consultation between administration and 
Senate, a majority were of the opinion that such consultation rarely or never occurred.  (See Table 10) 
 

Table 10:  Effective Consultation 

Effective Consultation 

  

Never Rarely Sometimes Often Always I Don't Know 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

How often do the 
administration and 
Senate engage in 
effective consultation 
for decision making in 
the area of long range 
planning?  

10 4 47 17 42 15 21 8 3 1 155 56 

  

How often do the 
administration and 
Senate engage in 
effective consultation 
for decision-making 
regarding existing or 
prospective physical 
resources?  

11 4 44 16 37 13 16 6 2 1 167 60 

  

How often do the 
administration and 
Senate engage in 
effective consultation 
for decision-making in 
the area of 
budgeting? 

18 7 48 17 33 12 16 6 3 1 158 57 
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Search Processes and Procedures 
 
Whereas 86% of the respondents had awareness of the process of selecting the President, the same 
respondents had little awareness of the process and structures that allow for faculty collaboration as defined 
in governance documents, or of their effectiveness.  In addition, respondents  they had much less awareness 
of the process to select other administrative MC candidates.  (See Table 11) 

Table 11: Search Processes and Procedures 

Search Processes and Procedures 

  

Not at all Not Very Somewhat Very Completely I Don't Know 

Frequ
ency 

Percen
tage 

Frequ
ency 

Percen
tage 

Frequ
ency 

Percen
tage 

Frequ
ency 

Percen
tage 

Frequ
ency 

Percen
tage 

Frequ
ency 

Percen
tage 

How informed is the 
University 
community on the 
process of selecting 
a new president? 

25 9 86 31 81 29 42 15 5 2 39 14 

  

How clear are the 
structures and 
processes that 
allow for faculty 
collaboration as 
defined in the 
governance 
documents?  

14 5 62 23 49 18 16 6 1 0 133 48 

  

In general, how 
effective are these 
structures and 
processes 
(identified in the 
previous question)?  

13 5 63 23 43 16 8 3 0 0 147 54 

  

How adequately is 
the faculty body, as 
a whole, involved in 
the selection of 
academic 
administrative 
management 
confidential 
candidates, such as 
the Provost or the 
Dean? 

26 10 61 23 40 15 19 7 8 3 110 42 

 

Role of Administration and Faculty 
 
When asked how regularly the University administration takes into consideration the faculty and/or Senate 
Councils’ recommendations/opinions in areas in which the faculty has primary responsibility (e.g., curriculum, 
tenure and promotion decisions), 18% of the faculty responded Sometimes, 21% responded Often, and 46% of 
the faculty and professional staff reported I Don’t Know, see Table 12 below.  
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Table 12: Role of Administration and Faculty 

Role of Administration and Faculty 

  

Never Rarely Sometimes Often Always I Don't Know 

Freque
ncy 

Percent
age 

Freque
ncy 

Percent
age 

Freque
ncy 

Percent
age 

Freque
ncy 

Percent
age 

Freque
ncy 

Percent
age 

Freque
ncy 

Percent
age 

How regularly 
does the 
University 
administration 
take into 
consideration the 
faculty and/or 
Senate Councils' 
recommendations/
opinions in areas 
in which the 
faculty has 
primary 
responsibility 
(e.g., curriculum, 
tenure and 
promotion 
decisions)?  

5 2 22 8 47 18 55 21 14 5 124 46 

  

How often does 
the University 
Administration 
(the offices of the 
President, the 
Provost, and other 
Vice Presidents) 
seek meaningful 
input from faculty 
o issues (such as 
budgeting) in 
which the faculty 
has an 
appropriate, 
interest but not 
primary 
responsibility?  

20 8 63 24 33 13 32 12 8 3 107 41 

 

Awareness of Individual Responsibility and Engagement in Shared Governance  
 
When asked how aware respondents perceived faculty were of their individual responsibility in shared 
governance 34% of respondents reported A Little, 26% reported Somewhat, and 28% reported I Don’t Know.  

When asked how aware respondents perceived professional staff were of their individual responsibility in 
shared Governance, 27% reported A Little, 26% reported Somewhat, and 26% reported I Don’t Know.   

When asked how aware respondents perceived students were of their individual responsibility in shared 
governance, 23% reported Not at All, 32% reported A Little, and 36% reported I Don’t Know.  
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When asked how engaged respondents perceived faculty are in shared governance 34% reported A Little, 31% 
reported Somewhat, and 24% reported I Don’t Know.  

When asked how engaged respondents perceived professional staff are in shared governance, 28% reported 
A Little, 28% reported Somewhat, and 26% reported I Don’t Know.  

When asked how engaged respondents perceived students are in shared governance, 17% reported Not at All, 
39% reported A Little, and 32% reported I Don’t Know (see Table 13 below for all results).  

Table 13: Awareness of Individual Responsibility and Engagement 

Awareness of Individual Responsibility and Engagement  

  

Not at all A Little Somewhat Very Fully I Don't Know 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

In your opinion, how 
aware are faculty of 

their individual 
responsibility in 
shared governance?  

11 4 92 34 71 26 16 6 3 1 75 28 

  

In your opinion, how 
aware are 
professional staff of 
their individual 
responsibility in 
shared governance?  

26 10 72 27 70 26 27 10 4 1 70 26 

  

In your opinion, how 
aware are students of 
their individual 
responsibility in 
shared governance?  

63 23 85 32 22 8 3 1 0 0 96 36 

  

In your opinion, how 
engaged are faculty 
in shared 
governance?  

14 5 92 34 85 31 11 4 3 1 65 24 

  

In your opinion, how 
engaged are 
professional staff in 
shared governance?  

17 6 76 28 76 28 30 11 1 0 70 26 

  

In your opinion, how 
engaged are students 
in shared 
governance?  

46 17 104 39 30 11 4 1 0 0 85 32 
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The University Senate 
 
When respondents were asked how frequently they feel the University Senate respects and supports the 
faculty staff/student’s traditional role in institutional governance, 56% of faculty and professional staff 
responded I Don’t Know.  

When asked how well faculty and professional staff themselves understand the functions and responsibilities 
of the University Senate, 24% responded A Little, 25% responded Somewhat, and 22% responded Mostly.  

When asked how effective the University Senate has been in advancing the University’s mission and objectives 
over the past ten years, 24% responded A Little, 21% responded Somewhat, and 43% responded I Don’t Know.  

When asked how effective is faculty/staff participation in the University Senate, 25% responded Rarely, 25% 
responded Sometimes, and 40% responded I Don’t Know.  

The University Senate 

  

Never Rarely Sometimes Often Always I Don't Know 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

How 
frequently 
does the 
University 
Senate 
respect and 
support the 
faculty/staff/
student's 
traditional 
role in 
institutional 
governance
?  

4 2 20 8 46 17 36 14 11 4 149 56 

  
  

Not at all A Little Somewhat Mostly Fully I Don't Know 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

How well do 
you 
understand 
the 
functions 
and 
responsibiliti
es of the 
University 
Senate?  

32 12 64 24 68 25 59 22 23 9 23 9 

  

How 
effective 
has the 
University 
Senate 

19 7 60 23 54 21 17 6 1 0 112 43 
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been in 
advancing 
the 
University's 
mission and 
objectives 
over the 
past ten 
years?  

  

How 
effective is 
faculty/staff 
participation 
in the 
University 
Senate?  

9 3 66 25 66 25 17 6 2 1 107 40 

 

Representation of Student Issues 
 
When asked how effective the University Senate is in representing graduate student issues 62% of faculty and 
professional staff responded I Don’t Know.  
 
When asked how effective is graduate student participation in the University Senate, 65% of faculty and 
professional staff responded I Don’t Know. 

When asked how effective is the University Senate in representing undergraduate student issues, 62% of 
faculty and professional staff responded I Don’t Know.  

When asked how effective is undergraduate student participation in the University Senate, 66% of faculty and 
professional staff responded I Don’t Know. 

Representation of Student Issues 

  

Not at all A Little Somewhat Mostly Fully I Don't Know 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

Frequ
ency 

Perce
ntage 

How effective is the 
University Senate in 
representing graduate 
student issues? 

18 7 33 12 37 14 10 4 2 1 166 62 

  

How effective is 
graduate student 
participation in the 
University Senate?  

16 6 37 14 25 9 15 6 1 0 172 65 

  

How effective is the 
University Senate in 
representing 
undergraduate 
student issues? 

11 4 36 14 34 13 18 7 2 1 165 62 
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How effective is 
undergraduate 
student participation 
in the University 
Senate? 

19 7 37 14 25 9 10 4 0 0 174 66 

 

 

Qualitative Analysis of Question 121 
 
The last question on the survey, Question 12, was an open-ended response question and asked respondents 
to:  

“Please use the space below to share any additional thoughts you might have about governance at UAlbany.” 

Seventy respondents (23% of total respondents) voluntarily shared their views. Responses were analyzed 
using qualitative analytic procedures (Strauss & Corbin, 1998). An adapted version of the consensual 
qualitative research methodology (CQR) was used (Hill et al., 2005). CQR involves coming to a consensus 
during five analytic steps: (1) developing domains or topic areas; (2) coding the data; (3) constructing core 
ideas across cases while examining the data for confirmatory and disconfirmatory evidence; (4) charting the 
results; and (5) writing a narrative summary. Codes were defined in terms of the content of the participant’s 
comments, rather than by length of utterance. Participants’ responses to each question were read in their 
entirety two times to establish familiarity (Dawson, 2006). Responses for each question were then read a third 
time with a focus on identifying themes and/or patterns as they emerged from the data (Huberman & Miles, 
2002). During the final reading of each question categories were used to code the data using TAMS Analyzer 
(Text Analysis Markup System).  

Results 
 
Content analysis allows one to identify core concepts and to consider the frequency with which they are 
mentioned in written or recorded content in order to understand better the relative importance of, and 
attention to, those concepts within a community of practice (Miles & Huberman, 1994, p. 56).  

After multiple readings 28 categories were identified as being central to the participants’ responses and used 
to annotate the data using codes in TAMS Analyzer (Text Markup System). Coding is analysis. “Codes are tags 
or labels for assigning units of meaning to the descriptive or inferential information compiled” (Miles & 
Huberman, 1994, p. 56). 

Table 14 presents the frequency with which each code was present in faculty and professional staff responses 
in aggregate (the total column). Note that codes were defined in terms of the meaning of participants’ 
comments, rather than by length of utterance or the presence of specific terminology. “It is not the words 
themselves but their meaning [within context] that matters” (Miles & Huberman, 1994). 

                                                        
1 Please note that in the University at Albany Student Survey on Shared Governance the open-ended response question was  
   question 13. 
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Table 14: Code Count 

Code Total 

SenRepreAdmin 23 

MistrustPastAdmin 20 

LackSharedResp 16 

NeedInfo 14 

CurricConcerns 13 

Recommendations 12 

SenateIneffect 12 

FacLackResptAdmin 7 

LackTrans 7 

MistrustSenLeaders 7 

Deact 7 

SurveyDesign 6 

ImpSharedGov 6 

ExamCouncils 6 

AdminLackRespectFac 6 

ProfStaffMarginalized 6 

AdminSenateRep 4 

NoSharedGov 4 

SearchProcessConfu 4 

AdminAssess 4 

RelocateSenMeetings 3 

Transparency 3 

Hopelessness 3 

MoreRepresent 3 

MistrustCurrentAdmin 3 

NewAdminHope 2 

MoreConsult 2 

AdjuntRepre 2 

Total 211 

 

Major Themes 
 
A closer analysis of responses identified 3 themes that emerged from the data. Results will be presented 
as organized by the major themes. 

THEME 1: UNIVERSITY AT ALBANY FACULTY AND STAFF PERCEIVE THE SENATE AS INEFFECTIVE  
 
The vast majority of the respondents perceive the Senate to be “essentially ineffective”. Table 15 presents 
reasons why the faculty and professional staff perceive the Senate to be ineffectual.  
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Table 15: Reasons faculty and professional staff view the Senate as ineffective 

Perceptions Regarding Senate Ineffectiveness 

Senate functions to serve the administration 23 

Lack of respect amongst constituents 22 

Lack of transparency 11 

Administrators should not serve on the Senate 10 

Total  66 

 

Perception 1: The Senate Serves the Administration 
 
“Right now, the Senate often seems like little more than a committee constructed to serve the administration.” 

 “The Senate, particularly regarding substantive matters that have a long range impact on policy and practice 
in terms of how UAlbany evolves as a public university, seems more like the proverbial "rubber stamp" for 
senior administrative fiat than a strong deliberative body that advances enduring academic concerns within 
the university.” 

“My years on the faculty senate were incredibly disheartening -- over and over again, on issues that were 
absolutely crucial to the academic mission of the university, I saw the senate abdicate its responsibility for 
oversight in the face of pressure from the administration. This was most evident in the program deactivations 
of 2010-11 and with the revisions to the general education program in 2011-12. The latter were so blatantly 
rammed through the senate that faculty and senators who sought to speak against out the changes were 
effectively silenced and students who had attended the senate meeting to speak out specifically against the 
removal of the US Diversity and Pluralism requirement were forcibly escorted out of the meeting by campus 
police. This is, admittedly, an isolated incident, but one which revealed to me very clearly how the senate's role 
had been reduced to rubber stamping fundamental changes to the University's academic mission that were 
initiated by administration and not by faculty, and without regard for academic integrity.” 

 “They [the faculty] have let the administration -- and in particular an administration that shows little concern 
for academic quality, how research works and intellectual freedom -- run the campus without resistance.” 

“I may have a biased perspective, but it seems like administration has been effective at becoming the dominant 
"governance" body on the campus.” 

“Every report I hear of Senate activities makes it fairly clear that there has been a vocal and repressive regime 
in power whose primary purpose seems to be the undermining of this institution's public higher education 
mission.” 

“It often seems that all the really big decisions are taken by the Administration without Senate participation, 
and that the Senate is focused on relatively small curricular matters. The big things" (gaining Nano, building 
Nano, losing Nano, acquiring the East Campus, football stadium, Empire Commons, Liberty Terrace, ETec, 
creating new Schools and Colleges, launching academic programs in new fields etc.) only come to Senate after 
the big decisions have already been taken.” 
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“Look at the writing program - a team of untenurable faculty working outside of traditional departmental 
structures and who are formally accountable only to senior administration. The irony is that the 
administratively-controlled "writing program," which could have been housed in - gasp - the English or 
Communication departments, was approved enthusiastically by the Senate, thus giving away a bit of the 
faculty's traditional authority. Online? Same thing is happening. “ 
 
“As I understand the setup at UAlbany, the ability of the faculty to govern itself is much more limited than the 
case at other research institutions.  It may be an overgeneralization, but too much of the Senate or Council-
related activities is "advisory" to the administration rather than having a more substantive ability to influence 
decisions regarding things such as funding and programs.  This is reflected a much more top-down structure of 
things here than what one often finds at other comparative institutions.” 
 

 “Although I am familiar with the Senate's work, I do not know much about their ability to shape university 
decision-making. I have been struck since coming to this university that faculty feel that decisions by the 
administration are mandated to the departments rather than the departments having meaningful input on 
many issues. The faculty and departments get veto rights, but often do not seem to be giving enough structural 
freedom to make decisions best for their programming in terms of things like hiring, graduate funding and 
procedures for offering funding to graduate students, etc.” 

“Of course faculty spend ample time constructing vacuous purpose statements, and responding to 
administration proposals.  But this is at best window dressing.  The faculty have no say over the long term 
direction of the University, and everybody knows it.” 

Perception 2: Lack of Respect Amongst Constituents 
 
Many constituents feel little respect amongst Senate stakeholders.  

Professional staff feels marginalized by the faculty: 

“My participation in the senate essentially ended when professional staff were downgraded to second class 
citizens... It is a body which operates in support of faculty privilege although not perhaps very effectively.” 

“Unfortunately, I think Professional Staff are marginalized, by the few seats available to them on committees.” 

“Having served on a University Senate Council/Committee as a Professional Staff person, I felt like most of the 
Faculty do not necessarily respect the Professional Staff and do not understand what Professional Staff do or 
the importance they play in making the University function properly.” 

The faculty feel that time spent performing service activities is not worth their time: 

“The triple burden of the faculty in having expectations of research, teaching, and service, combined with the 
reality of professional reward accruing almost exclusively to research production means that the faculty is 
relatively unenthusiastic about participation. This is in marked contrast to the incentives for professional staff.” 

Contingent faculty feel marginalized: 
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“It is significant that the survey asks about the Senate's effectiveness in representing undergraduate and 
graduate students but makes no reference at all to adjunct instructors.  We collectively provide nearly 40% of 
the instruction at Albany but cannot even vote for our own representatives on the Senate.  The University 
obviously doesn't care at all about contingent faculty.” 

“Contingent faculty need greater voice as numbers increase. This can only happen if they are compensated for 
participation.  No questions were asked about them. Senate treats them as same category as tenure track, but 
different needs and voice in the senate.” 

Perception 3: Lack of Transparency 
 
 “There is no transparency in hiring leadership positions.” 

“In general, this is one of the least transparent institutions I can imagine from the standpoint of governance 
and there is frankly very little meaningful faculty/staff say in policy or direction of the University.”  

“Academic interests seem negligible in overall decision making and faculty are more often read about 
significant decisions than have any meaningful shared governance engaged in making those decisions.” 

“I think the governance is "shared" in name only.” 

“Faculty/Staff should have much more involvement and authority when it comes governing the university.” 

“Participation is more than being present at the meeting. I don't faculty or staff really feel their contribution is 
valued or used in decision making.” 

“President Jones has, for the first time since I've been here, actually added some content to claims about 
transparency and listening to faculty concerns. I am hopeful that he will actually be able to change what has 
been a toxic environment, largely run by the same small coterie of hand-picked servants of the administration.” 

Perception 4: Administrators Should Not Serve on Senate Councils 
 
“The fact that Univ. administrators sit on Senate is outrageous.  Especially given that the body is constantly 
reminded that they are only "advisory."  If this is the case, administration is effectively advising itself through 
its participation on Senate. I would like to see a far more vocal, critical Senate.  It should be encouraging 
debate, education, and participation.  Instead it has retreated into bureaucratic management for the 
university.” 

“The most obvious flaw in our governance structure is that the administration should not be a part of the 
University Senate.  They should not sit on a body that is advisory to them.  Without this key reform, shared 
governance will remain meaningless on this campus.” 

“Shared governance is a joke, given the percentage of administrative weight on committees.” 

“Reduce admin votes/presence in the Senate.  Revise bylaws such that leadership positions are not inherited. 
Grow faculty leaders.” 
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“I think we need a faculty Senate.  It makes no sense to have Administrators voting on recommendations to the 
Administration.  Because Administration Senators can always attend meetings and are always on Councils, 
they can have a much larger influence than their numbers might suggest.” 

“There are two fundamental flaws in the governance system as it stands. First, administrators serve on councils 
and committees that are supposed to advise them, which does not make sense. This flaw results in proper 
checks and balances not being exercised. There are certain times when the administrators' expertise is needed, 
but the way we are set up is very strange and in conflict with the composition of the SUNY Senate, which is a 
Faculty Senate.  Second, there is no provision for deciding which senior positions should have faculty input 
when searches are done. We have a model for forming presidential search committees but not for searches for 
Provost or any of the other Senior Vice Presidents.  Some of the senior positions may not need to involve 
faculty/staff at all, but many should have such input.  There should be something in writing about which 
positions should have search committees and which should be chosen by the President.  (For instance, the 
recent change in Chief of Staff should be at the discretion of the President--why would faculty need to be 
involved in that choice?)” 

 
THEME 2: FACULTY AND PROFESSIONAL STAFF EXPRESS DISTRUST  
 

Table 16 presents faculty and professional perceptions of mistrust.  

Table 16: Faculty and Professional Staff Perceptions of Distrust  

Perceptions of Distrust  

Distrust of administration 20 

Distrust of Senate leaders 7 

Distrust related to deactivations 7 

Administration feels faculty lack respect 7 

Fear and hopelessness 4 

 Total 45 

 

Perception 1: Faculty and Professional Staff Express Distrust of the Administration 
 

“I think the reports made by administration, are far too one direction, and repetitive. I think a great deal of 
time at meetings is taken up with these reports that aren't really very substantive about what the issues are 
and what is being done to solve them.” 

“Faculty will never fully participate while there is such a major role for professional staff and the 
administration has no commitment to a shared governance vision.” 

“I think that the largest failure of governance over the past several years has been the ineffective oversight of 
college and departmental governance by the provost. Other faculty in other academic units have made similar 
comments to me about the ways in which the provost has failed to exercise any effective leadership in 
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addressing breakdowns in college and departmental governance that involve both the dean and the 
department chair. There should be some mechanism for monitoring the performance of department chairs that 
does not rely entirely on the dean, since the dean may be part of such a breakdown.” 

Perception 2: Faculty and Professional Staff Express Distrust of Senate Leaders 
 
“The University Senate--its officers and counsels--in recent years has been dominated by a coterie of faculty 
who stifled rather than promoted open debate.” 

“Seems a limited few have controlled the Senate and these were controlled and rewarded by adminsitration for 
following an adminstration agenda instead of standing up for their constitutents' needs/rights.” 

“I'm not suggesting that a faculty senate should exist to be intransigent or obstructionist, not by a long shot, 
but the way I have seen the several Senate officers run the Senate over the last five years or so, it has often 
seemed that they are more concerned with oratorical and rhetorical "damage control" regarding potentially 
troublesome senators who take the floor, than with nurturing reasoned challenge to some aspects of 
administrative design.” 

“I have submitted my name and preferred groups every time and have never been selected to serve.  I know 
others who have had similar experiences find it equally frustrating. The view it is a closed 'club'; if you don't 
know the secret handshake, you are not welcome and new people and ideas are not really desired.” 

“For the past several years, the leadership of Fessler, Lyons, Wagner, Fogarty and others have been 
detrimental to promoting faculty governance at UAlbany. They have consistently toed the line of the (former) 
administration and ceded Faculty control over the academic mission of this University. I look forward to the 
new leadership.” 

“For years Senate leaders facilitated the administration's projects for diverting money from the academic 
mission of the university. Now we are suffering the consequences as undergraduate student quality and 
enrollment continue to fall and graduate programs are starved.” 
 

Perception 3: Faculty and Professional Staff Express Misgivings Regarding Program Deactivations in 2010 
 

“There is a feeling among many faculty, including myself, that the faculty role in governance has been 
systematically reduced and denigrated for at least the last 5 years. There was no consensus-building or 
consultation not the devastating budget cuts and retrenchment in the humanities. As a result, the university 
blundered, did not effectively cut costs, and sullied its reputation internationally. Sadly, since then, faculty have 
been drawn no further into shared governance in any area. It is a major reason for the stunningly low morale in 
this university.” 

“After the debacle a few years ago in which the university deactivated several academic units and pressured 
the early retirement or resignation of several excellent faculty members, I got the sense the Senate has very 
little real authority vis-a-vis big decisions, little access to the information involved in these decisions, and little 
power to oversee administrative projects or competence.” 
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“I appreciate the contributions that members of the Faculty Senate make to trying to improve the situation at 
our University.  However, recent events--such as the axing of several language programs at UAlbany--have 
made me very doubtful of the potential effectiveness of the Senate. I guess I've become pretty cynical about 
how seriously the University's administration takes the Senate. All we can do is try, i guess--and again, I 
appreciate what the Faculty Senate is trying to do. (I myself don't think I have the patience to do it, so i try to 
make my contributions to the University in other ways.)  thank you.” 
 
“University governance has been a major disappointment in that it promotes an illusion of "shared 
governance" that appears to be little more than window dressing. It allowed the deactivation of five important 
programs yet somehow found the money to fund an entrance to Division I sports and the building of a new 
football stadium.  It somehow wasn't able to get back the start-up funds once given to Nanotech that might 
have kept the five programs alive during the "financial tsunami," and it hasn't seriously considered the 
reinstatement of departments whose deactivation has rendered UA an international disgrace.” 

“Deactivations caused irreparable harm not only to the faculty, students, curriculum, and reputation as a bona 
fide UNIVERSITY.” 

Perception 4: Administration Views Faculty as Not Respecting Administration  
 
“This survey was completely skewed towards the Faculty Senate's desired views on these issues and did 
nothing to account for perceptions of the Faculty Senate inappropriately intervening in administrative affairs of 
the campus.” 
 
“Faculty often assumes the administration is evil and secretive.  They don't have a clue how hard we work and 
how positive our intentions ALWAYS are. They don't get it that all this shared stuff slows things down to the 
point that we can't operate.  We are responsible for keeping this place going and you have to move fast to do 
that. They are RIDICULOUSLY SLOW and the processes are far too cumbersome.  Ironically, I am sure the 
administration views of the faculty are equally unfair. That's the shame.  Imagine what we could do if we got 
along better!” 
 
“I feel that the Faculty Senate has an 'us vs. them' mindset about the administration.” 

“The general perception of unengaged faculty members seems to be that the system does not work, or that the 
administration has long been the enemy.  However, the fact that people think such things does not make them 
true.  People who become seriously involved in governance generally develop an awareness that most 
administrators are genuinely trying to help the campus and all its constituents.” 

Perception 5: Sense of Fear and Hopelessness 
 
“More transparency and communication about the function, tasks, mission and accomplishments of 
governance is needed. More consultation with faculty and participation of faculty and students in decision 
making is necessary. There seems to be an overall sense of helplessness amongst students and faculty here.” 
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“Faculty are not valued for their contribution to the whole or expected/required to be effective leaders, to 
make a positive difference in their university.  They are not given the support required to do so. They fear for 
their livelihood if they say the wrong thing at the wrong time.” 

 

THEME 3: Faculty and Professional Staff Provide Recommendations for Improvement 
 

Faculty and professional staff provided recommendations to improve the effectiveness of the Senate and 
improve shared governance at the University at Albany. Table 17 presents these recommendations.  

Table 17: Faculty and Professional Staff Recommendations for Improvement 

Recommendations for Improvement 

Need for information 18 

Curriculum concerns 13 

Include more representation 11 

Improve shared governance 11 

Survey design 6 

Relocate senate meetings 3 

Total 62 

 

Recommendation 1: Need for More Information 
 
 “Shared governance works best when the administration is transparent in sharing data (budgetary data as 
well as IR research) with the faculty as soon as possible. Often faculty are only informed at the last minute 
when there is little time for faculty to respond thoughtfully, or for administration to engage and make changes 
before the plan is put into effect. With openness, trust and respect, shared governance can produce a 
university that is far better than administration can plan on its own.” 

“In general, I think that governance structures are more complicated than they should be. There is room for 
streamlining the structure in ways that would make it more efficient and reduce the overall service burden on 
the University community.” 

“Regarding searches for senior officials, faculty/staff tend to be informed or more often just read about the 
outcomes but don't even get to meet the candidates.” 

“It is probably very difficult for most faculty to know if the administration consults with the Senate. Unless they 
read Senate minutes or attend meetings, they could very easily miss any conversation.” 

“Unless you're in a college or school where your rep reports out, it's very hard to hear about what the Senate is 
doing. Add to that, being on a different campus and you won't hear a thing. Finally, RF and other non-State 
employees aren't represented at all in the governance system.” 
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“I would love to get detailed information of the positions to potentially serve on a community. Or if there could 
be a general interest meeting for new staff to attend to meet people and learn about their duties on the 
committee for future reference.” 

“I new and still learning about how shared governance works at UAlbany. I volunteered for service on several 
councils last year and never heard back (positive or negative)I volunteered again this year, and I did receive an 
acknowledgement, but no appointment (so far). It's pretty unclear to me how those appointments are made, 
and how competitive the volunteer process is. It would be nice to see something come out of the senate about 
that process.” 

“It strikes me as I check 'don't know' that I have not reached out to learn about the governing structure of the 
university and, conversely, the governing structure has not reached out to me.” 

Recommendation 2: Call to Focus on Curriculum Content 
 

“I am not sure that the current governance structure has struck an ideal balance between deference to faculty 
authority over the intellectual curriculum content and university life, on the one hand, and the valuable 
bureaucratic experience of administrative staff. It seems still to lean toward administrative and professional 
dominance.” 

“We created an online programs administrator which gives a place to funnel money for curriculum 
development that's outside of the traditional faculty structure. In addition, SUNY is outsourcing to ("partnering 
with") Coursera. So, the train's moving and the tuition dollars that support the research U's mission are going 
with it. Maybe the Senate can show how governance can be meaningfully involved in planning for the future by 
engaging the faculty in this important topic.” 
 
“Governance belongs to the faculty, and also to professional staff and students, unless they give it away. In 
other words, we have no one but ourselves to blame if we allow the Senate to become overloaded with people 
who represent management. The strength of the faculty to control curriculum is theirs unless they give it away. 
It is important to not just go along with a lot of top-down initiatives that may come down in rapid succession 
from SUNY Central, but to make sure our UAlbany faculty are truly consulted on matters like edTPA.” 

“It's worth noting that the erosion of Senate authority will accelerate if the faculty (and their governance) don't 
assert themselves. Seems like inaction, apathy and contempt will only give way to an administrative 
workaround, further marginalizing faculty.” 

Recommendation 3: Call for Continuity in Representation  
 
“Additionally, in my experience serving on CAA for two years, it seems like there is always such high turnover of 
committee members that it is very difficult to maintain continuity of the work that is being done.  During the 
first year of my service on CAA, it took all year just for the committee to figure out what it was supposed to do. 
Then the second year, we struggled with how to accomplish what we were supposed to do. Everyone on the 
committee had very good intentions and worked diligently, however, organizationally it was nearly impossible 
to get anything done.  After my two years on the committee, most of the individuals who served with me also 
left.  So I assume that the new group of CAA members might have experienced the same issue.  Perhaps there 
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should be a more staggered appointment process (i.e. two year appointments where only half of the 
committee leaves at a time).” 

Recommendation 4: Improve Shared Governance 
 
“We need to become much more active, agile, continuous and speedy in our decision-making.  The world can't 
wait months for senate committees to be reconfigured and then to reconvene.” 

“In my opinion, the Faculty Senate should reexamine the purpose of each of the councils and subcommittees 
with an eye toward being leaner and more agile.” 
 

Recommendation 5: Improve the University at Albany Faculty and Professional Staff Survey on Shared 
Governance 
 

“Bright blue as a page background makes this survey very difficult to read.” 

“A small note on this survey: Bright blue backgrounds with bold black text is extremely, extremely difficult to 
read. Not only does it make understanding and effectively answering long, convoluted questions difficult, but it 
makes the entire process seem childish and unprofessional - certainly not becoming of a university sanctioned 
or sponsored mode of assessment.” 

“From a survey methods point of view this is a horrible survey.  Many items were actually asking multiple 
questions.  Some of the answer responses did not fit the questions.  As a result, the useability of these 
responses will be limited.  I plan to use this as an example in class on how not to write a survey.  Ask your 
colleagues with expertise in survey design to help with these!  When you report these results, make sure to 
report the proportion of "Do not know" answers.  That in itself will be pretty informative.” 

“The idea of a survey of this nature is spot on.  There is considerable confusion regarding the role of the Faculty 
Senate.  Very good work is being done but by a very few… Moving back to the survey tool - it would seem that 
with the wealth of experience we have in this area we would have been better able to present a survey that 
used clearer language (e.g., using the word "faculty" to mean both faculty as defined in the Senate charter and 
for teaching faculty without distinction - often in the same question), was presented in a format that made use 
of best practices in the area of surveying, and was less leading in tone and presentation.  To my mind it did 
raise the question of whether we are looking for good data or a specific 'answer'.” 

Recommendation 6: Relocate/Rotate Council and Senate Meetings  
 
“My department on the downtown campus is in its own world.” 

“Service for those of us who work off the Uptown Campus is very burdensome because meetings are only rarely 
held on other parts of the campus. Would it be so much to ask to have meetings once a year at the Downtown 
and/or East Campus? It would encourage those who participate to better understand the totality of the 
campus rather than reinforcing the sense that those east of the Uptown Campus are routinely excluded.” 

 



2014 Report on the University at Albany Faculty and Professional Staff Survey on Shared Governance  

 27 

SUMMARY AND NEXT STEPS 
 

The Governance Council’s Committee on Assessment of Governance and Consultation will review this 
document over the 2014-15 year and will make recommendations to the Senate to specifically address the 
concerns and issues raised in this report. In addition, the Committee on Assessment of Governance and 
Consultation will review and make modifications to the 2014 University at Albany Faculty and Professional 
Staff Survey and will prepare the next iteration of the survey so that it can be administered during the first 
week of March 2016. This will ensure that the Governance Council’s Committee on Assessment of Governance 
and Consultation “shall regularly administer assessment instruments” as outlined in the Charter of the 
University Senate section X1.3.3.  
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i This report focuses on the responses to the Survey of Faculty and Professional Staff; responses to the 
Student Survey are presented in a separate report.   

ii A description of the AAUP survey is available online at http://www.aaup.org/issues/governance-
colleges-universities/evaluation 
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