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Introduction to Program Review 

 
 
 
 The reviews of graduate and undergraduate programs at the University at Albany, 
considered essential components of the academic planning process, are being conducted on a 
seven-year cycle.  Program review includes the preparation of a self-study document, a site visit 
by external reviewers, an external reviewer report, administrative and governance review of the 
documents and recommendations, a departmental response, and a faculty-driven plan for 
ongoing program improvement. 
 
 The self-study will identify strengths in your department, and areas that need attention 
and improvement.  It will provide an opportunity for reflection on the missions of the programs 
in your department/school/college, and for examination of the departmental role in the 
University at Albany community.  Assessment, however, cannot succeed as the work of any one 
constituency or even small group.  It is a process with far-reaching implications and as such 
should endeavor to include program faculty, professional staff, and students as appropriate at 
each phase. 
     
 The purpose of this guide is to provide information and direction for the program review 
process, and to assist in the documentation and assessment of the program or programs.  Some 
information is not pertinent to programs with no doctoral program or conversely to programs 
with master’s and doctoral programs but no undergraduate program.  Where appropriate, this 
will be noted.   
 
 Finally, although the creation of the self-study document and the conduit of program 
review remain in the hands of the faculty, the office of Institutional Research, Planning and 
Effectiveness (IRPE) is a resource for information, and to provide assistance with any phase of 
the process.    
 

 
 
 
 
 

Bruce P. Szelest, Ph.D.  Joel D. Bloom, Ph.D. 
Associate Vice Provost, Academic and  
Resource Planning 

Director of Academic Assessment 
and Survey Research 

(518) 437-4928 (518) 437-4791 
 

Office of Institutional Research, Planning, and Effectiveness 
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Overview and Timeframe of Program Review Process (Spring Site-Visit) 
 
Task  Target Dates  

Director of Academic Assessment (DAA) notifies 
departments of review, and holds orientation meeting. 

Spring semester 2013 

Department organizes working groups, makes plans for 
beginning to write self-study 

Summer, 2013 

Department submits the names and contact information for six 
potential external reviewers to DAA for Provost’s 
consideration 

August, 2013 

Unit committees continue to write self-study   
September - November 15, 
2013 

Provost approves potential external reviewers, invitations 
extended 

Early fall 2013 

Unit submits draft of self-study document to DAA November 15, 2013 

Feedback from DAA on draft self-study given to unit  December 15, 2013 

Unit committees continue to revise self-study 
December 2013 –  
January 2014 

Unit prepares and submits final self-study document to DAA January 15, 2014 

Self-study document distributed to external reviewers and 
administrators (Vice Provost for Undergraduate Education, 
Dean of Graduate Studies) 

January 30, 2014 

External reviewer site visit; report received two weeks later  February – April 2014 

Department prepares a departmental response to the report Due by October 1, 2014 

DAA sends template of SUNY Assessment in the Major 
Summary Report for completion by department 

Due by October 1, 2014 

Self-study, external reviewer report, departmental response 
are reviewed by the Program Review Committee of the CAA 

Semester following the 
completion of the review 
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Beginning the Process: 

 
Creating a Working Group 

 
 
 The first step in the assessment process involves organization.  Each program needs to 
create a working group committed to the completion of the self-study.  It is recommended that 
the working group be comprised of tenured faculty members, non-tenured faculty, and students. 
It is expected, however, that the senior members of the department will take leadership roles in 
the working groups and in drafting the document. 
 
Questions/Answers: 
 
Q: Why do we need a working group? 
A: First, it is important to have diverse perspectives, especially in the development of the stated 
mission of the department and the learning outcomes associated with the programs.  The more 
inclusive the process is the greater the sense of ownership over the result.  Second, the 
importance of having a working group cannot be overstated.  Programs that have experienced 
difficulties in meeting process milestones have typically vested too much responsibility (and 
work) in one or few individuals. 
 
Q: Do we really need undergraduate and graduate students on the working group? 
A: Having students on the working group is essential.  They may serve as informal validity 
checks on instruments being prepared to assess students, as well as generate ideas representing 
the student perspective.  Additionally, this experience will be invaluable for graduate students 
entering academia, as they will likely be involved in assessment activities at their first institution. 
 
Q: Who does what? 
A: Individuals or pairs can be assigned specific areas to investigate, develop, and/or write. A 
senior faculty member should take the lead role in reminding group members of deadlines, 
providing feedback on each task, and ultimately be the lead author of the self-study.  This person 
will be the liaison to the Director of Academic Assessment, but any member of the working 
group may contact the Director of Academic Assessment for feedback or assistance. 
 
Action Steps 
 
 Identify potential members of the working group and invite them to participate in this 
important initiative.  Once created, divide up responsibilities in terms of strengths or areas of 
interest.  Faculty should be the leading force in terms of defining program mission, learning 
outcomes, and detailing the curriculum. It is important that the faculty is aware of the process 
and be included as readers at appropriate times in the process. 
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Choosing External Reviewers 
 
It is important that programs select potential external reviewers as soon as possible to ensure 
adequate time for review of names and planning.  Usually reviewers need to be invited at least 
one semester prior to the site visit. 
 
I. Selection of Potential External Reviewers 
 

The department Chair, or designated faculty member, solicits the names of six potential 
scholar-reviewers from appropriate sources (including professional associations, faculty, deans 
of Undergraduate and Graduate Studies, the Council of Graduate Schools, etc.). The Chair 
locates a detailed vita (from a standard reference work) for each name, and after consulting with 
the faculty and the Dean, submits the names, contact information and vitae via email to the 
Director of Academic Assessment along with a departmental ranking of the reviewers and a brief 
narrative describing why the potential reviewer would be an appropriate choice. The names of 
the potential reviewers are forwarded to the Vice Provost for Undergraduate Education, the Dean 
of Graduate Education, and the Provost for approval.  Once approval is received a letter of 
invitation is sent out.  
 

The following criteria should guide the selection of reviewers: 
 

A) The reviewer must have experience as a faculty member in (a) similar program(s) at a 
designated peer (see appendix) or comparable institution. 

B) Experienced reviewers with national reputations in their fields should be selected. 
The strong preference is for reviewers to be at the rank of “full professor.”  Any 
exceptions should be explained when submitting the list of potential reviewer names 
to the DAA. 

C) Ideally, each reviewer should have both a broad knowledge of the discipline as a 
whole, and expertise in a specialization emphasized in the program at the University 
at Albany, State University of New York. 

D) Reviewers should strike a balance between being familiar with the University at 
Albany department and its faculty, and yet being detached enough to give a critical 
review. Conflicts of interest must be avoided (e.g. selecting reviewers who are co-
authors or co-researchers with faculty members in the department being reviewed). 

 
Questions about the number of reviewers (beyond two) and whether they operate 

independently or as a team can be handled differently for each program, according to what seems 
desirable and practicable.   
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Gathering Data for the Self-study 
 

 
Data required for the self-study is available from several sources: on line at www.albany.edu/ir, 
requested through Institutional Research, or from the department or college. 
 
In this Guide each section will highlight what information should be included at each step of the 
self-study and where to obtain it.  The following is a summary of the required information and its 
source. 
 
Section II Program Curriculum and Design 

 Course listings (department) 
 Internships and service opportunities (department) 
 Student societies associated with program (department) 
 Peer institutions (department) 

 

Section III Undergraduate and Graduate Student Quality 

 Number of undergraduates and graduates in the program (IRPE) * 
 Retention and graduation rates for rising juniors (IRPE) 
 Five-year summary of course grades in undergraduate courses (IRPE) 
 Test scores of entering masters and doctoral students (IRPE) 
 Number of applied, admitted, enrolled for PhD programs 

 

Section IV Faculty Quality 

 Numeric trends in faculty, professional and clerical staff (department)  
 Governance information will come partly from the Senate, partly from your School or 

College, and party from your own Department.  
 

Section V Assessment Report 

 Most recent Annual Student Learning Outcomes Activity Report  
 SIRF results (IRPE) 
 Time to graduation (IRPE)     
 Awards and honors received by students (department)  

 

Section VI Support, Resources, and Facilities 

 Budget Summary (department, Dean’s office, budget office) 
 Sources of revenue and expenditures by major categories (department) 
 Library holdings (library) 

   

*All IRPE data will be provided to the self-study working group between June and August  

 



             

UAlbany Office of Institutional Research, Practitioner’s Guide to Program Review 
Planning, & Effectiveness Page 6 2013-2014 

 

 
Writing the Self-study – Outline  

 
 
I. Mission and Learning Outcomes of Undergraduate and Graduate Programs – state: 

A. the overarching mission of the program 

B. the goals and objectives associated with accomplishing stated mission.  The goals 
and objectives should be stated as learning outcomes in undergraduate programs 

C. how the program’s mission coalesces with the University at Albany’s strategic 
goals 

II. Program Curriculum and Design: 

A. Program Design – describe: 

1. the design of the program requirements 
2. the program design’s logic and rationale (e.g., introductory courses, capstone 

courses, comprehensive exams, practicum placements, thesis/dissertation, 
etc.)   

3. the breadth and depth of the program, including appropriateness of course 
offerings, course scheduling, and modes of instruction 

4. the program’s student academic advisement procedures 
5. current/planned distance learning courses and/or program initiatives 

B. Undergraduate and Graduate Student Experiences in the Program – describe: 

1. internship and/or service opportunities 
2. opportunities for student/faculty interaction and collaboration (independent 

study, research, conference presentation, etc.) 
3. the number of graduate student assistantships and their stated responsibilities 
4. honors programs and/or student groups/societies associated with the program 
5. graduate school preparation and career placement services 

 
C. Compare Program with Local Entities and National Standards – describe: 

1. how the program relates to and compares with other colleges and universities 
in the region, New York State, nationally, and internationally (include 
information about ratings of quality by relevant independent parties, such as 
the National Research Council, U.S. News and World Report, the National 
Science Foundation, professional societies, and others) 

2. its relation to other UAlbany programs (departments, schools, 
interdisciplinary and multidisciplinary programs, service courses received 
and/or provided) 

3. how the program compares with national standards in the discipline 
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III. Undergraduate and Graduate Student Quality 

A. Acceptance Procedures – describe: 

1. the procedures used to admit students to the program (where applicable) 
2. how these procedure compare to similar programs or to programs at like 

universities 
 
B. Characteristics of Students – identify or indicate: 

1. the prior institutions and degrees earned by current master’s and doctoral 
students 

2. the test scores of enrolling master’s and doctoral students, as well as for those 
who applied and were admitted 

 
C. Program Trends – describe or provide: 

1. the undergraduate/graduate student admission, enrollment and retention trends 
over the past five years 

2. the number of degrees awarded in the program (bachelors, master’s and 
doctoral level) 

3. a two-year summary of course grades (A through E, S, U, and W) in 100-, 
200-, 300-, and 400-level courses.  (further breakdowns [e.g., between courses 
for majors versus those for non-majors, by class size] are encouraged but not 
required) 

4. program retention and graduation rates for rising juniors (from Institutional 
Research data) 

 
IV. Faculty Quality 

A. Hiring Programs and Number of Faculty – describe/identify: 

1. the hiring procedures (from job description to final decision) 
2. the total number of full-time faculty, part-time faculty, and graduate teaching 

assistants in the program (attach an appendix with complete vita for each full-
time faculty member) 

3. the numeric trends in faculty, professional and clerical staff 
 
B. Faculty Responsibilities – describe: 

1. the responsibilities of faculty in terms of teaching load, research, committee 
assignments, consulting, etc. 

2. innovations in curriculum and teaching 
3. recent scholarly activities, including research, successful grants, and other 

contributions to the field 
4. service to program and to the university as a whole, as well as to the local 

community 
 
C. Tenure and Promotion Policies – describe/discuss: 

1. the policies for tenure and promotion 
2. any problems or concerns with current tenure and promotion policies 



             

UAlbany Office of Institutional Research, Practitioner’s Guide to Program Review 
Planning, & Effectiveness Page 8 2013-2014 

 

 
V. Assessment Plan and Outcomes 

A. Assessment Plan – describe/identify: 

1. the timeframe and identify the faculty/student involvement at each stage of the 
assessment plan 

2. specific types of assessment (direct and indirect) and types of instruments 
used to elicit the information (see Appendix A for assessment examples) 

3. steps taken to ensure the quality of instruments in both qualitative and 
quantitative approaches to assessing outcomes in the program 

4. how direct assessment instruments map onto learning outcomes (where 
appropriate) 

5. how student academic advisement is assessed 
6. how the program involves student input in the design and implementation of 

its assessment activities 
 
B. Assessment Results – present: 

1. any results of assessment activities performed in the years preceding the self-
study   

2. results of direct outcomes assessment activities performed in the current year 
of the self-study (e.g. capstone courses, course embedded exams, 
performances, etc.) 

3. results of indirect outcomes assessment activities performed in the current 
year of the self-study (e.g. student/alumni surveys, interviews, focus groups, 
etc.) 

4. results of indirect measures of student satisfaction/program effectiveness in 
the current year of the self-study (e.g. SIRF results, time to graduation, 
awards, honors, retention and graduation rates, etc.) 

 
C. Improvement Loop – describe or detail: 

1. how the program will use the information gleaned from assessment to 
improve its quality 

2. plans (e.g., hard-copy reports, newsletters, postings on the departmental or 
University’s assessment Web site, etc.) for communicating assessment plans 
and annual assessment activity reports describing recent activities and/or how 
assessment results are being used to various campus constituencies 

3. assessment activities to be performed in the coming year(s) 
4. how the program will assess the assessment plan 
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VI. Support, Resources, and Facilities – present/describe/evaluate: 

A. a three-year budget summary that differentiates sources of revenue and shows 
expenditures by major categories (professional staff salaries, non-professional 
staff salaries, equipment, supplies and expenses, temporary service, graduate 
assistantships and fellowships, etc.) 

B. the adequacy of departmental facilities (offices, class labs, research labs, graduate 
assistantships and fellowships, etc.) 

C. amount and types of resources and facilities needed to accommodate present and 
anticipated program changes/developments and/or enrollment growth 

D. the nature, extent and adequacy of library holdings and access to digital 
equivalents in the programs’ field (this information should be requested from the 
University Libraries and included as an appendix to the department's report) 

 
 

VII. Conclusions 

A. present a summary of the strengths, weaknesses, and major achievements in the 
program 

B. comment on any discrepancies between an “ideal” and the “current,” as they were 
conceived and as they actually are operating 

C. provide a horizon statement describing the outlook for the future (five years and 
ten years out) 
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Writing the Self-study - Detail 

 
Section I.  Mission and Learning Outcomes of Undergraduate and Graduate Programs 

 
 The working group’s first task is to define the mission of each program in the department.  
Many programs have stated missions somewhere, possibly in the undergraduate/graduate 
bulletin, departmental web-site, compact plan, or in a report written in response to an initiative.  
A mission statement represents the guiding principle of the program and describes in a more 
general way what it is “all about.”  Under this general statement, the purpose of the unit, 
departmental strategic planning, goals for student learning in the program(s), and ways in which 
the unit meets the strategic goals of the University must be defined.   
 
Questions/Answers 
 
Q: Can we include all programs in one mission statement? 
A: Because the mission and outcomes of an undergraduate program, master’s, certificate, or 
doctoral program all differ, it is better to describe them individually.   
 
Q: Should we worry about how the outcomes will be assessed when creating the learning 
outcomes? 
A: The learning outcomes primarily come from the mission of the program.  Some have found it 
helpful to have assessment in mind when writing the verb statements, and to use verbs that you 
could envision your students demonstrating. 
 
Action Steps 
 
 The working group should revisit whatever mission statements they currently have (web, 
bulleting, prior mission statements, compact planning, etc.) and examine the extent to which they 
accurately describe the current purpose, goals, and objectives of the program as the faculty see 
them.  The mission of the program should be further defined into specific learning objectives or 
outcomes (as appropriate).  Finally, describe ways in which the mission and the learning 
outcomes of the program fit with the Strategic Goals for the University at Albany (See Appendix 
A).  
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Section II. Program Curriculum and Design 
 

 In this section you are describing the academic program and the personal experiences 
students have while in the program.  
 
Question/Answer 
Q: Why is this section so long?  
A: This section describes the program, and the experiences students have in the context of the 
program. 
 
Q: How can we keep all of these pieces together? 
A: Describe the student experience as they enter, progress, prepare to graduate, and finally 
graduate from the program.  First, tell the reader what the program offers students, then explain 
students’ experiences in your program. 
 
Action Steps 

Divide this section into “families” and allow group members to write on areas in which 
they are most familiar.  It should describe the opportunities and aspects of the program that 
highlight its quality.  Include information on each of the areas below as applicable, and feel free 
to include other aspects of the program that are distinctive in the field. 
 
Family 1: Program Design 
 
a) Describe program requirements. 
b) Explain the logic and rationale for the program design, including introductory courses, 

mid-level, capstone courses, comprehensive exams, licensure, and dissertation. 
c) Describe breadth and depth of program, including information on appropriateness of 

course offerings and modes of instruction. It is not necessary to include course 
descriptions.  These can be put in an Appendix, or made available via an electronic link. 

d) Describe student academic advisement procedures in the program. 
e) Describe current/planned distance learning courses and/or program initiatives. 
 
Family 2: Relative Standing of the Program 
 
a) Describe how the program relates and compares with programs at other colleges and 

universities in the region, New York State, nationally, and internationally (including 
information from independent parties such as National Research Council, US News and 
World Report, National Science Foundation, professional societies, etc.). The rationale 
for choosing particular program peers should be provided as part of this section’s 
discussion. 

b) Describe relation to other programs on this campus (departments, schools, 
interdisciplinary and multidisciplinary programs, service courses, General Education 
courses, received/provided). 

c) Describe how the program compares with National Standards in the discipline. 
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Family 3: Student Experiences 
 
 
a) Describe internship and/or service opportunities for students. 
b) Describe opportunities for student/faculty interaction and collaboration with students 

(independent study, research, conference presentations, etc.). 
c) Indicate the number of graduate assistantships and their stated responsibilities. 
d) Describe any honors programs or student groups/societies associated with the program. 
e) Describe graduate school preparation and career development/placement services. 

 
 

Data to Include  
 

Data Location 
Course listings department 

Internships and service opportunities department 
Student societies associated with program department 

Comparison with peer programs* See list below 
Comparison with other UAlbany programs Departmental profiles 

http://www.albany.edu/ir/whatdata.htm
 
 

Current Institutional peers1 as of August 2007  

Georgia Institute of Technology  
Northern Illinois University  
Old Dominion University  
Binghamton University  
University of Colorado at Boulder 
University of Connecticut  
University of Hawaii at Manoa  
University of Houston at University Park 
University of Vermont 
University of Wisconsin at Milwaukee   
 

Aspirational Institutional peers as of August 2007  

University at Buffalo  
Stony Brook University  
University of California at Irvine, San Diego, Santa Barbara, and Santa Cruz  
University of Oregon  
University of Virginia 

                                                           
1 These are institutional level peers but may not be program level peers. 
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Section III. Undergraduate and Graduate Student Quality 
 
 This section describes the quality of the students entering and in the program.  The 
information for this section comes primarily from data provided by Institutional Research.  This 
section describes the procedures for how students are admitted to the program, the characteristics 
of the students when they enter the program, the number of students enrolled, and the graduation 
trends in the program.  Also included in this section is information about student enrollment and 
retention. 
 
Question/Answer  
 
Q: How does this differ from the Program Design section? 
A: The Program Design section detailed what the program offers students.  Here, we are 
describing the students in the program.  This section provides detail about “who” they are and 
how they are admitted to the program. 
 
Q: Is there assessment in this section? 
A: Yes, student characteristics are an indirect measure of program quality, but differ from 
learning outcomes assessment. 
 
Action Steps 

 
Start this section by describing the procedures that determine how students apply for and 

are admitted to the program.  Second, discuss any minimum requirements and provide the 
following information for graduate programs: 1) prior institutions and degrees earned by 
master’s and doctoral students; 2) test scores of entering undergraduates, master’s and doctoral 
students, as applicable. 

 
 Finally, utilize data which will be provided by IRPE (see Appendix B for table templates) 
that detail enrollment, and graduation trends in the program in the descriptive text for this 
section.   

 
Data to Include  

 
Data Source 

Test scores of entering undergraduates, 
masters and doctoral students 

Department 

Number of undergraduates and 
graduates in the program 

Departmental profiles http://www.albany.edu/ir/whatdata.htm 
 

Undergraduate/graduate admission, 
enrollment and retention trends over 5 

years 

http://www.albany.edu/ir/Enrollment_summarysheet.xls 
 

Two-year summary of course grades in 
undergraduate courses 

Supplied by IRPE 

Retention and graduation rates for 
rising juniors 

http://www.albany.edu/ir/Rising_Juniors_Retention_report.xls 
 

Number of degrees awarded Departmental profiles http://www.albany.edu/ir/whatdata.htm 
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Section IV  Faculty Quality 

 
This section describes faculty scholarship, teaching, and service.  This is accomplished by 
providing a full curriculum vita for each in an appendix to the self-study document. Vitae for 
part-time or adjunct faculty should also be provided, separately.  In addition to including vitae, 
this section describes hiring procedures, scholarly activities, teaching innovations, university 
service, and information about tenure and promotion. 
 
Action Steps 
 
 1. Describe faculty scholarship, teaching, and service that are evaluated in terms of tenure 
and promotion.  First, describe the procedures for hiring a new faculty member in your 
department from job description to final decision of the person being hired. Describe tenure and 
promotion policies. 
 
 2. Include a chart that shows the number of current full-time and part-time faculty.  
 
 3. Summarize the responsibilities of faculty members (teaching load, research, committee 
assignments, consulting, etc.).  Include information about service to the program, the local 
community, and the University at Albany.   
 
 4.  Summarize teaching and recent scholarly activity in the program, highlighting 
products of research, successful grant applications and awards, and other contributions to the 
field.  Include information about innovations in teaching.  This section should only include 
recent highlights.  Complete faculty CVs should be in a separate Appendix. 
 

 
Data to include 

 
Data Location 
Numerical trends in faculty, 
professional and staff 

Departmental profiles http://www.albany.edu/ir/whatdata.htm 
 

Externally funded research 
expenditures 

http://www.albany.edu/research/Publications&Reports.htm#MR
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Section V. Student Learning Outcomes Assessment Plan and Report  
 
 In this section you are presenting evidence to show the extent to which students are 
learning what the program intends to teach them, the extent to which students perceive they are 
learning, and the extent to which students perceive the program to be effective in their academic 
and personal development.   

Direct assessment (see Appendix C for examples) measures the learning outcomes you 
created in the first section of the self-study.  Somebody should be able to literally look at 
Learning Outcome One and determine whether or not your direct outcome assessment (i.e., 
exams, or papers in your capstone course) measures the extent to which students are meeting the 
stated outcome.   

On the other hand, indirect measures of learning outcomes (see Appendix C for 
examples) involve student and/or employers perceptions of the extent to which students have met 
the stated learning outcomes.  Typical indirect measures include surveys, focus groups, and 
interviews where the questions ask students whether they feel they now “possess” a set of 
knowledge, skills, and abilities as a result of their education in the program.  Still another type of 
assessment involves the indirect measure of program effectiveness and student satisfaction with 
the program.  These are usually assessed by surveys, focus groups, or interviews as above, but 
the questions ask how satisfied students are with the various aspects of the program. Other 
examples of indirect measures include time to graduation, program retention, number of 
honor/awards students achieve, etc.  

 
It is not unusual for programs to have some difficulty getting going with the assessment plan 
section.  If that seems to be the case, don’t hesitate to contact the Director of Academic 
Assessment for assistance.  
 
Question/Answer 
 
Q: How much assessment should we do? 
A: That really depends on how many learning outcomes you have defined and the extent to 
which it is reasonable to measure them. 
 
Q: Do we have to measure everything, every year? 
A: No, the idea of a plan is to carefully develop an assessment plan that over several years 
addresses all your learning outcomes, as well as provides feedback on students’ perceptions of 
program quality. 
 
Q: What about reliability and validity issues with “home grown” instruments? 
A:  Ideally every instrument would go through a process to ensure adequate types of validity 
(construct, content, and test criterion) and reliability (test-retest, inter-rater, and equivalent 
forms). 
 
Action Steps 
 

The first step for an undergraduate program assessment plan is to review the program 
mission statement and the student learning outcomes, then to map the assessment tools to be used 
in the collection of assessment data each year to those specific outcomes.  Frame the introduction 
of this section in terms of a three-year plan.   
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According to our Memorandum of Understanding, graduate programs adhere to the 
concept of goals and objectives, while the SUNY Central Administration and Middle States 
require undergraduate programs to follow a “learning outcomes” construct (Use as appropriate).   

A suggested procedure for writing good learning outcomes involves the use of a two-step 
procedure.  The first is a more general description, and the second more specific.  

 
First, identify the overarching learning outcomes students should have mastered upon completion 
of the program.   
 
Second, under each outcome generate three or four action verb stems that are demonstrable and 
reflect the knowledge and skills students have learned as a direct result of their intellectual and 
personal experiences in the program.  Some verb stems include: describe, apply, distinguish, 
evaluate, propose, judge, write, and construct.  
 
For example (the example attempts to cut across disciplines), 
 
Learning Goal: Students will understand methods of inquiry in the discipline 
 

Outcome #1 Students will be able to describe the differences between primary and  
  secondary sources 
Outcome #2 Students will be able to apply tests in order to evaluate hypothesis   
  statements 
Outcome #3 Students will be able to write the outcomes of the tests and their   
  implications for the hypothesis statements 

  
The second step is to identify measurement instruments. In terms of learning outcomes 

assessment, ask yourself, “What type of information do we need to demonstrate that our students 
have mastered these outcomes? What do we currently do that might get at this?  What class or 
classes meet some of the outcomes?”  Then decide what forms of assessment may be done in the 
future to fill in the gaps. 

Go to www.albany.edu/assessment and click on “disciplinary assessment” for some 
examples by department at other institutions. 

Include any incentives provided to students by the department to participate in 
assessment activities.  

In all types of assessment, be sure to state the specific question you are trying to answer 
with the data.  Once you have the data, your plan should address how you will use it to improve 
the quality of the program.  The plan should indicate future assessment activities in the academic 
year and beyond. 
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What makes a good assessment plan? 
 

 Should be created with broad participation 
 Should measure what is important to the program 
 Should include well-defined measureable outcomes 
 Should be simple, easy to interpret, practical to implement and to adapt/ change 
 Should have a realistic timeline 
 Should be systematic 
 Should be shared with all appropriate constituents 
 Should use tools that are varied and reliable 
 Should provide opportunities for faculty to review the results 
 Should include opportunities to act on the results  

 
The following are two models may be a useful to use when creating your assessment plan 
 
Undergraduate Model (includes objectives from several disciplines) 
 

Learning Objectives 
Course or 

level of 
Assessment 

How assessed 
Date of 

Assessmt 
Notworthy 

Results 
Changes/ 

Planned Changes 

 
1. Students will develop 
proficiency in research methods 

 
XYZ56 

 
Final Research paper in 

capstone course (d) 

 
Fall 
2009 

6 papers were 
exemplary (A) 13 
were adequate (B-

C) 4 showed 
deficiencies in 
research skills 

Instructor will 
identify potential 

difficulties earlier in 
semester with a draft 

requirement 

 
2. Students will be able to 
design basic studies and test 
hypotheses 

 
XYZ240,  
XYZ321 

 
Course embedded 

questions on exams; 
research project (d) 

 
 
 

Syllabi review (ind) 

Spring 
2010 

 
 
 

Every 
three 
years 

Sampled exams 
from each of the 2 
courses showed all 
but two students 
mastering these 

skills 
 

N/A 

No changes at this 
time 

 
 
 
 
 

N/A 
 

Graduate Program Model (includes objectives from several disciplines) 
 

Program Goals/Learning 
Objectives 

Course or 
level of 

Assessment 
How assessed 

Date of 
Assessmt 

Noteworthy 
Results 

Changes/ 
Planned Changes 

1. Students will be able to 
conduct original research 

XXX790  Dissertation (d) Each 
semester 

3 students 
defended 
successfully 

No changes planned 

2. Students will be familiar with 
an advanced body of 
knowledge in the field 

XXX590 Research paper (d) 
 
Comprehensive exam 
(d) 

Each 
semester 

Students pass 
comps but usually 
on 3rd try. 

Faculty revisiting 
course req to see if 
prep is adequate. 

3. Students will attain 
appropriate positions in their 
field after graduation 

 Alumnae survey (ind) Every 
three 
years 

80% of grads from 
last 5 years 
obtained appr 
positions 

Faculty want to raise 
this to 90%.  Will 
introduce field 
specific job hunting 
workshop 

4. Students will become 
productive researchers in their 
field after graduation 

 Tracking of journal 
publications, conference 
presentations (ind) 
Alumnae survey (ind) 

ongoing Grads from classes 
5007 and 2008 not 
as active as those 
from prior years 

Faculty will meet 
early in fall to discuss 
findings 
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Guidelines for Research 

 
While conducting research to learn about student achievement and experiences is very important 
to the assessment process, it must be guided by appropriate safeguards for the research subjects.  
All surveys and focus group research conducted at University at Albany must be approved by 
Institutional Research.  Some research may even require Institutional Review Board (IRB) 
approval.  Before undertaking assessments that go beyond course-embedded measures, check 
with Institutional Research for needed approvals and support that the office may provide. 

 
Assessment Results 

 
This section asks you to report any assessment activities that were conducted in the years prior to 
the self-study.  Once the second cycle of program reviews is established, this section will include 
the Annual Assessment Report (see below).  Include direct measures as well as indirect measures 
such as SIRF results, and other data not already included in section IIIc. 
 

Annual Assessment Report (due each August) 
 
The Provost’s office requests an annual report from each college, describing their assessment 
activities.  Each program is requested to document what activities took place in the given year, 
the results and how they were used.  Below is part of the template which each program should be 
able to complete based on its assessment plan, and ongoing assessment activities.  
 
Program Name - BA 

Last program review 2006-07 

Learning 
Objective 

Course or Level 
of Assessment 

How Assessed Date of Assessment Noteworthy 
Results 

Changes / 
Planned 
Changes 

      

 
 

The Improvement Loop 
 

A program enters the improvement loop when it uses the results of ongoing assessment activities 
to make programmatic, curricular, or instructional changes.  In addition to completing the matrix, 
programs may want to add additional narrative that describes their assessment activities, results 
and improvement loop in more detail.   
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Section VI. Support, Resources, and Facilities 
 
 In this section, you should describe the state of affairs of the program.  You should 
include the following three items:  
1) present a three-year budget summary that differentiates sources of revenue and shows 

expenditures by major categories (professional staff salaries, non-professional staff salaries, 
equipment, supply and expense, temporary service, graduate assistantships and fellowships, 
etc.);  

2) describe and evaluate the adequacy of departmental facilities (offices, class labs, research 
labs, graduate assistantships and fellowships, etc.);  

3) suggest amounts and types of resources and facilities that are needed to accommodate present 
and anticipated program changes/developments and/or enrollment growth. 

4) The nature and extent of University Library holdings (as an appendix to the self-study).  For 
information on Library Holdings, contact your department’s subject specialist. 
http://library.albany.edu/subject/subject.html. 

 
Question/Answer 
 
Q: What do we do about shared resources or areas that are not so clear-cut? 
A: When you can, indicate the parties sharing resources and provide the best estimate of funds 
utilized in your program. 
 
Q. How specific should we be with our plans? 
A. Take into account the current fiscal condition of New York higher education funding.  State 
the resource needs realistically in terms of the direction that is reasonable for the program to 
pursue; then state the areas of greatest need first. 
 
Action Steps 
 
 Identify the adequacy of the current facilities and the types of new resources desired, and 
rank-order them.  Consult with others (purchasing, human resources, facilities, etc.,) to identify 
realistic estimates for each of the needs and to identify the sources of funding.  Then state the 
impact that the potential funding would have in meeting the mission of the program and/or 
assisting students in meeting the learning outcomes associated with the mission. 
 
 

Data to include 
 
Data Location 

Budget Summary 
Sources of revenue and expenditures by major 
categories. 

Library holdings 
This information can be requested from the 
University Libraries subject specialist and 
included as an appendix to the self-study. 
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Section VII.  Conclusion 
 
 The conclusion section provides your department with an opportunity to review the 
process you have undertaken, report the strengths and weaknesses found, and present major 
achievements of the program.  Be sure to discuss the direction of the program as it relates to how 
it currently stands and to where you would like to see it in the future.  This could be 
accomplished in a series of horizon statements that envision the program in five and ten years. 
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The External Review 
 

Choosing External Reviewers 
 
It is important that programs select potential external reviewers as soon as possible to ensure 
adequate time for review of names and planning.  Usually reviewers need to be invited at least 
one semester prior to the site visit. 
 
I. Selection of Potential External Reviewers 
 

The department Chair, or designated faculty member, solicits the names of six potential 
scholar-reviewers from appropriate sources (including professional associations, faculty, deans 
of Undergraduate and Graduate Studies, the Council of Graduate Schools, etc.). The Chair 
locates a detailed vita (from a standard reference work) for each name, and after consulting with 
the faculty and the Dean, submits the names, contact information and vitae via email to the 
Director of Academic Assessment along with a departmental ranking of the reviewers and a brief 
narrative describing why the potential reviewer would be an appropriate choice. The names of 
the potential reviewers are forwarded to the Vice Provost for Undergraduate Education, the Dean 
of Graduate Education, and the Provost for approval.  Once approval is received a letter of 
invitation is sent out.  
 

The following criteria should guide the selection of reviewers: 
 

A) The reviewer must have experience as a faculty member in (a) similar program(s) at a 
designated peer (see appendix) or comparable institution. 

B) Experienced reviewers with national reputations in their fields should be selected. 
The strong preference is for reviewers to be at the rank of “full professor.”  Any 
exceptions should be explained when submitting the list of potential reviewer names 
to the DAA. 

C) Ideally, each reviewer should have both a broad knowledge of the discipline as a 
whole, and expertise in a specialization emphasized in the program at the University 
at Albany, State University of New York. 

D) Reviewers should strike a balance between being familiar with the University at 
Albany department and its faculty, and yet being detached enough to give a critical 
review. Conflicts of interest must be avoided (e.g. selecting reviewers who are co-
authors or co-researchers with faculty members in the department being reviewed). 

E) One – but not both – of the reviewers may be someone who served as a reviewer 
during the previous cycle. 

 
Questions about the number of reviewers (beyond two) and whether they operate 

independently or as a team can be handled differently for each program, according to what seems 
desirable and practicable.   
 
  
 



             

UAlbany Office of Institutional Research, Practitioner’s Guide to Program Review 
Planning, & Effectiveness Page 22 2013-2014 

 

 
Creating the Site Visit Itinerary 

 
Approximately one month prior to the visit the department Chair or designee should begin to 
develop the itinerary for the site visit which should be completed at least one week prior to the 
visit so that it can be shared with the reviewers and all local constituents.  The Director of 
Academic Assessment will assist the program with creating the itinerary and in its distribution.  
Most visitations will occupy the reviewers for a full two days.  The exact schedule will vary 
according to the department and availability of administrators, but the following meetings should 
be included: 
 

A. A brief (30 minute) meeting with the Director of Academic Assessment for a general 
orientation (on the morning of the first day of the review). 

B. A meeting (1 hour) with the College/School Dean (and his/her professional staff, as 
appropriate). Please contact Cindy Endres to schedule this meeting. 

C. Individual and group meetings with the department chair and program directors.  

D. Meetings with individual faculty. 

E. Meetings with undergraduate and graduate students.  These should NOT include any 
faculty or staff. 

F. Working lunch with department chair and members of faculty working groups. 
(Lunch on day 1 of the review, for no more than 8 people, is being paid for by the 
Provost's Office. The DAA will make the reservation; simply tell the host/hostess that 
you have a table reserved for the Provost.) 

G. Meeting with faculty in other departments with related programs (if relevant). 

H. Tour of appropriate support services and facilities such as the University Libraries, 
Academic Computing, laboratories, and research facilities. 

I. Time for reviewers to meet near the end of the visit to discuss report and prepare for 
the summary meeting with administrators.  

J. A summary meeting (1 hour) with central administration: Vice Provost and Dean of 
Undergraduate Education, Vice Provost and Dean of Graduate Studies, Assoc. Vice 
Provost for Academic and Resource Planning, and the Director of Academic 
Assessment (at the end of the second day).   

Accommodations, Transportation, and Meals 

The DAA makes reservations for the reviewers at a hotel close to campus. Accommodations, 
plane and train fares are direct billed to the University. Transportation to and from the airport is 
arranged on an individual basis.  Reviewers are reimbursed for their meals and other travel 
expenses associated with the visit.  Departments should exercise discretion in hosting meals or 
meetings off campus with the reviewers to avoid the possibility of a conflict of interest.  
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The External Reviewer Report 

 
About one month before the visit, the reviewers will be sent various documents and links (the 
self-study, the Undergraduate Bulletin, the link to the Graduate Bulletin, and the Guidelines for 
Preparation of Written Report by External Evaluators) to assist them in preparing for the review.  
At the same time a copies of the self-study are distributed to the Dean of the College or School, 
the Dean of Graduate Studies, the Vice Provost for Undergraduate Education and the Assistant 
Vice President of Institutional Research, Planning and Effectiveness. 
 

After the site visit the reviewers will collaboratively prepare a report that: 

 evaluates the program(s) self-study document, and aspects of the program gleaned from 
the site visit, including strengths and weaknesses of the program, the faculty, and the 
students, and 

 presents their recommendations.   
 
Reviewers are asked to address the questions listed below: 
 
I. Programs 
 

A) Assess the mission and strategic plan of the programs. Is there a sense of cohesion to 
the programs that is logical and transparent to faculty and current and prospective 
students? 

B) How do the programs contribute to the field? Comment on research, program design, 
etc. 

C) Describe undergraduate and graduate student involvement in research, scholarship, 
and instruction. Is there evidence of student participation in research, professional 
conference presentations, and teaching? 

D) What is the relationship of this program (these programs) to other undergraduate and 
graduate programs at the University at Albany? Consider interdisciplinary programs, 
service functions, joint research projects, support programs, etc. 

E) How does the program(s) compare to national trends in this discipline? Are there 
significant gaps in the programs’ curricula that seriously reduce their quality and 
utility? Are there redundant or obsolete factors? 

F) Evaluate the short-term and long-term improvement goals presented by the 
program(s). Are they feasible?  Are the improvements likely to result in real benefits 
for students, faculty and the University at Albany as a whole?  

II. Students 

A) Discuss the quality and performance of the programs’ students. Are admissions criteria 
appropriate? How does the quality of students entering this program compare with 
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those in similar programs? Are students completing the program(s) at rates similar to 
comparable programs you are familiar with? 

 
B) Do the programs have enough students? – too many?  Considering the mission and 

design of the programs, are graduates from the program pursuing appropriate post- 
graduation careers and/or fields of study? 
 

III. Faculty 
 

A) Evaluate the faculty in terms of training, experience, scholarly contributions, and 
stature in the field. 

B) Assess the faculty in terms of size and qualifications for area(s) of specialization 
offered. What are the faculty’s areas of strength and weakness? What impact has 
recent staffing changes (if any) had on the program? 

C) Evaluate faculty workload and its relationship to scholarship. 

D) Discuss areas of current faculty scholarly involvement including recent publications, 
successful grant applications, and other professional activity.  Is there evidence of 
continuing faculty development?  Are faculty appropriately supported in teaching, 
research, and service roles? 

E) Report on faculty activity in generating funds for research, training, facilities and 
equipment, etc. 

F) Discuss the level of integration of adjunct and support faculty to the program. 

IV. Summary 
 

A) What are the program(s) major strengths and weaknesses? 

B) How well has the Department responded to findings in the previous program review, 
both with regard to their own self-study, and to the recommendations made by the 
external reviewers? 

C) Provide your recommendations for improvement. 

D) Include any further observations that may be useful in the evaluation of this program, 
or to the University’s program evaluation process, itself. 

The external reviewers are asked to submit the report electronically to the Director of Academic 
Assessment within two weeks after the site visit. Copies of the report are then forwarded to the 
Department Chair, School or College Dean, Program Review Committee of the Council on 
Academic Assessment, and made available to SUNY Central Administration, upon request to 
comply with periodic audits. 
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Concluding the Program Review Process 

 
The Departmental Response 

 
Once the programs have received the external reviewer report they are asked to write a 
Departmental Response which should be sent to the Director of Academic Assessment within 8 
weeks of receiving the External Reviewer Report.  There is no specified length or format for the 
response.  Copies of the response are sent to the School or College Dean, the Vice Provost for 
Undergraduate Education, the Dean of Graduate Studies, and the Council on Academic 
Assessment per the Procedures for the Joint Review of Undergraduate and Graduate Program.  
http://www.albany.edu/assessment/Prog_rev_procedures.doc 

Process review by the Program Review Committee of the Council on Academic Assessment 

The members of the Program Review Committee will review the process and prepare a report for 
the Council on Academic Assessment.  Their report will briefly summarize the information 
contained in the self-study, external reviewer report and departmental response.  More 
importantly, it will offer suggestions for improving the program’s assessment plan, and use the 
program review process to bring to the CAA issues pertaining to the review process.  Once 
adopted by the Council, the report of the Program Review Committee will be forwarded to the 
Chair or Director of the Program and to the Dean of the School/College.  

Summary Report for SUNY 

SUNY requires that each undergraduate program which has gone through program review 
complete an “Assessment of Student Learning Outcomes in the Major Summary Report.”  (See 
Appendix D) This is a brief report which only pertains to information regarding the 
undergraduate major of the program.  After the departmental response is submitted, an 
electronic, blank copy will be sent to the Chair by the Director of Academic Assessment.  Chairs 
are asked to complete the report and return it to the DAA electronically or in hard copy.  The 
reports are maintained by Institutional Research, and made available to SUNY Central 
Administration upon request to comply with periodic audits. 

Confidentiality 

There are several constituencies who are interested in the program review documentation.  Some 
of these are internal, including students, their parents, governance, and administration.  
Externally, SUNY Central Administration, accreditation agencies such as Middle States, and 
government agencies such as the State and Federal Departments of Education require 
information to be reported.  While it is appropriate, and even necessary, to provide certain 
information about university programs to these parties, care must be exercised to ensure that 
individuals are protected from inappropriate release of information.  In order to be most effective 
the Program Review process must function as a formative one, assisting programs in honestly 
reflecting on their strengths and weaknesses with a view towards improvement, but with 
sufficient discretion in handling and sharing that information.  
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Storage of Program Review Documents 

All items pertaining to the program review process (self-study, report of outside evaluators, 
departmental response and Summary reports for SUNY) are permanently storied in the Office of 
the Director of Academic Assessment in Institutional Research, Planning and Effectiveness.  All 
University at Albany faculty and administrators have on-site access to these documents.  Other 
persons may secure access by filing a request that specifies the documents to be examined with 
the Director of Academic Assessment, who shall inform the Assistant Vice President for 
Strategic Planning and Assessment, the Chair of the Council on Academic Assessment, and the 
appropriate department chair.  Requests to make photocopies of these documents shall be made 
to the Director of Academic Assessment. 
 

Who sees these documents? 

 

 

                                                           
  All program review documents are made available to the Provost upon request. 
* All documents are kept by IRPE and provided to SUNY Central Administration upon request to comply with 
periodic audits.  

 

Provost 
Vice Provost for 
Undergraduate 

Education 

Dean of 
Graduate 
Studies 

School/ 
College 
Dean 

Chair of 
Department/ 

Program 
Director 

Council on 
Academic 

Assessment   
(CAA) 

Under- 
graduate 

Academic 
Council       
(UAC) 

Graduate    
Academic   
Council     
(GAC) 

SUNY 
System 
Admin. 

Self-study X X X X X X  X  

External 
reviewers’ 
report 

X X X X X X  X X* 

Department’s 
Response to 
external report 

X X X X X X  X  

Assessment of 
Student 
Learning 
Outcomes in the 
Major Summary 
Report 

X X   X X  X X* 

Report written 
by the Council 
on Academic 
Assessment 

X X X X X X X X  
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APPENDIX A 

 
 
 
 

STRATEGIC PLAN SUMMARY (OCTOBER, 2010; BEGINS ON THE NEXT PAGE) 
 
 

 
 
 
 

All documents related to UAlbany’s Strategic Plan are available online at: 
 

http://www.albany.edu/strategicplan/strategic.planning.documents.shtml 
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Appendix B 
Table Templates 

 
Table 1.   
BA Program Enrollment 
 
Annual Cohort Full-time Part-time Total 
2008-2009  
2009-2010  
2010-2011  
2011-2012  
2012-2013  
5-year average  

  

Table 1.   
MA Program Enrollment 

Annual Cohort Full-time Part-time Total 
2008-2009   
2009-2010   
2010-2011   
2011-2012   
2012-2013   
5-year average   

  
  
  

Table 1.   
Ph.D. Program Enrollment  

Annual Cohort Full-time Part-time Total 
2008-2009   
2009-2010   
2010-2011   
2011-2012   
2012-2013   
5-year average   
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Table 2.  
Admission Trends for MA Program 

  
Year Applied Admitted % Admitted Enrolled 
2008     
2009     
2010     
2011     
2012     

5-year ave.     
  

 
 
 
Table 2.  
Admission Trends for Ph.D. Program 

  
Year Applied Admitted % Admitted Enrolled 
2008     
2009     
2010     
2011     
2012     

5-year ave.     
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Table 3.     
GPA and GRE Scores for Applicants, Admits, and Enrolled 
Students in Master's Programs 
 

 

           Applied            Admitted            Enrolled 
Year GRE GPA GRE GPA GRE GPA 
Fall 2008    
Fall 2009    
Fall 2010    
Fall 2011    
Fall 2012    
5-year ave.    

    
    
    

Table 3.     
GPA and GRE Scores for Applicants, Admits, and Enrolled 
Students in Ph.D. Program 

 

   
           Applied            Admitted            Enrolled 

Year GRE GPA GRE GPA GRE GPA 
Fall 2008    
Fall 2009    
Fall 2010    
Fall 2011    
Fall 2012    
5-year ave.    
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Table 4. 
Faculty Characteristics  

  Full Time Part-Time 
Credentials 

 Master's Degree 
 Doctoral Degree 

Rank  
 Assistant Professor 
 Associate Professor 
 Full Professor 
 Tenured 
 Untenured 
 Total Faculty 

Experience  
 0-3 years 
 4-7 years 
 8-11 years 
 12-15 years 
 16-24 years 
 25+year 

Demographics 
 Women 
 Men 
 Faculty of Color 
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Table 5.  
Full-time Faculty Instructional Load 

  
Year Ave. Courses Ave. Students Student I.S.

Fall 2008  
Fall 2009  
Fall 2010  
Fall 2011  
Fall 2012  

5-year ave.  
Note:student IS indicates the average number of students 
enrolled in independent study courses in the respective semester 

 
 
Table 6. 
Total BA Degrees Awarded by Year 
 

Year BA Degrees Awarded 
2009 
2010 
2011 
2012 
2013 

5-year ave. 
 
Table 6. 
Total Graduate Degrees Awarded by Year 
 

Year MA Degrees Ph.D. Degrees 
2009 
2010 
2011 
2012 
2013 

5-year ave. 
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Table 7.       
Student Responses on Student Instructional Rating Form (SIRF)   

    INSTRUCTOR RATINGS:   
    1. 2. 3. 4. 5. 6. 7. 8. 9. 

    Was well-
prepared 
for class. 

Communica
ted course 
content in 
ways you 
understood. 

Stimulated 
your 
interest in 
the course 
material. 

Challeng
ed you 
intellectu
ally. 

Was 
receptive 
to 
students' 
ideas & 
viewpoints

Available 
outside 
class to 
discuss 
course 
matters. 

Held you 
to high 
standards 
of 
performa
nce. 

Instructo
r,  
overall 

Course, 
overall 

Total on 
all items 

Course Term 
& Level 

ENROLL
- MENT 

SURVEY 
COUNT 

% 
Response 

Average Average Average Average Average Average Average Average Average Average 

Fall 2008       

100-299       

300-499       

500+       

Spring 2009      

100-299       

300-499       

500+       

Fall 2009       

100-299       

300-499       

500+       

Spring 2010      

100-299       

300-499       

500+       

Fall 2010       

100-299       

300-499       

500+       

Spring 2011      

100-299       

300-499       

500+       

Fall 2011      

100-299       

300-499       

500+       

Spring 2012      

100-299       

300-499       

500+       

Fall 2012      

100-299       

300-499       

500+       

Spring 2013      

100-299       

300-499       

500+       
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Table 8.   
Time to Degree for MA  

  
Entering  Number Graduating  %  Average time 

Year by May Graduating to Graduation 
2003    
2004    
2005    
2006    
2007    
2008    
2009    
2010    
2011    
2012    
2013    

10-year average    
  
  
  

Table 8.   
Time to Degree for Ph.D.  

  
Entering  Number Graduating  %  Average time 

Year By May Graduating to Graduation 
2003    
2004    
2005    
2006    
2007    
2008    
2009    
2010    
2011    
2012    
2013    

10-year average    
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Table 9.     

Doctoral Student Retention   

     
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10  Year 11 Year 12
Fall 2001             

%             
Fall 2002             

%             
Fall 2003             

%             
Fall 2004             

%             
Fall 2005             

%             
Fall 2006             

%             
Fall 2007             

%             
Fall 2008             

%             
Fall 2009             

%             
Fall 2010             

%             
Fall 2011             

%     
Fall 2012     

%     
     

Note: Number and percentages of students in entering cohorts enrolled or graduated in subsequent years. 
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Appendix C 
Assessment Examples 

 
Types of Assessment 
 
Direct Assessment of Learning Outcomes-the following could be considered direct assessments 
of learning outcomes, if the products are reflective of specific learning outcomes defined in the 
first section Missions and Learning Outcomes in Undergraduate and Graduate Programs.  

A) Student work in capstone courses. 
B) Student portfolios. 
C) ETS/GRE items. 
D) Pre-test, post-test program exams. 
E) Licensure exam items. 
F) Performances and presentations. 
G) Comprehensive examinations. 
H) Master’s thesis or doctoral dissertation. 

 
Indirect Assessment of Learning Outcomes-the following could be considered indirect 
assessment of learning outcomes, if the data collected reflects students or employer perceptions 
of the extent to which they have met specific learning outcomes defined in the first section. 
Missions and Learning Outcomes in Undergraduate and Graduate Programs.  

A) Surveys of students in their graduating year/semester, including the Student 
Experience Survey administered by Institutional Research. 

B) Focus groups or interviews with undergraduate/graduate students. 
C) Alumni surveys. 
D) Alumni placements in graduate school/career (if stated as learning outcome). 
E) Employer surveys.  

 
 Indirect Assessment of Program Effectiveness and/or Satisfaction-the following are examples 
indirect assessment of program effectiveness and/or satisfaction, but typically should not be 
considered assessment of learning outcomes. 

A) Program retention and program graduation rates. 
B) Surveys of current students and/or alumni. 
C) Alumni placements in graduate school/career. 
D) Focus groups or interviews of current students and/or alumni. 
E) Time to undergraduate/graduate degree. 
F) Author/co-authorship of referred journal article. 
G) Conference presentations. 
H) Service and contribution to the program and field on behalf of the program. 
I) Participation in program honors programs and/or societies. 
J) Awards and honors. 
 

____________________________________________________________________________ 
Note: These are examples, but by no means does this list represent all methods of assessment.  See Maki (2002) and 
more applied assessment models at www.albany.edu/assessment click on disciplinary assessment and select your 
respective program. 
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Appendix D 

 
SUNY Assessment in the Major Summary Report and Table 

 
Program Review and Assessment of Student Learning in the Major:  

Summary Report 
 

Policy.  Consistent with SUNY policy, the Report of the Provost’s Advisory Task Force on the 
Assessment of Student Learning Outcomes and Guidelines for the Implementation of Campus-Based 
Assessment, starting in 2001-2002, SUNY campuses review undergraduate programs every five to seven 
years, or on a programmatic accreditation cycle of ten years or less, usually within the framework of the 
University Faculty Senate’s Guide for the Evaluation of Undergraduate Academic Programs, available at 
http://www.suny.edu/facultySenate/Publications.cfm.  A program review includes an assessment of 
student learning in the major and a review of the program’s final assessment report by external reviewers, 
including a campus visit and report to the chief academic officer.  In the case of programs with external 
accreditation, the chief academic officer generally receives the external team’s report and final 
accreditation or certification letter.   
 
Procedure.  For each completed review, chief academic officers shall keep a completed electronic copy 
of this MAJOR-2 form, or the same information in another format, and associated external review 
materials.  Upon request, the chief academic officer shall submit these materials to the University Provost 
for periodic audits based on samples of campuses.   

 
a.  Name of Institution (and branch if relevant) 
 
 
b.  Registered Program Title(s) Included in the Assessment (or 
Assessment Group) 

SED IRP Code(s) 

  
  
  
  
Campuses can copy and paste from their list of programs on the MAJOR-1 form and add additional rows as needed. Or, 
campuses may list the Assessment Group reported on their MAJOR-1 form to identify all programs included in the assessment 
(e.g. Education).     

 
c.  Year of Previous Assessment d.  Year of Current Assessment 
  
 
e. External Reviewers (or Name of Specialized Accreditation Agency) 
Name Title Institution 
   
   
External review reports, and a letter of accreditation, as applicable, should be attached to this Summary Report. 

 
f.  Campus Contact Name Email 
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1. Program improvements made as a result of the previous assessment of this major: 
 
 
 
 
 
 

2.  Major learning outcomes for this 
program:  
 

3.  Measures used to assess these learning 
outcomes: 

  
  
  
  
  
 

 4. Major findings of this assessment related 
to student learning: 

5.  Action to be taken to address these 
specific assessment findings: 

  
  
  
  
  
 
 

6. What has been learned from this assessment that could be helpful for the next 
assessment of student learning in this major?   
 
 
 
 
 
 
 
 


