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Theme: Staff Selection, Leadership, & Capacity Building 
Level: School 

Practice:   Ensure teaching content is based on specified academic objectives 
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 Practice:   Select, develop, and allocate staff based on student learning 

The principal completes 
student visitation logs 
during classroom obser-
vations and used them to 
provide deeper imple-
mentation of the work-
shop model by teachers. 
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