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Theme: Staff Selection, Leadership, & Capacity Building 
Level: District 

Practice:   Ensure teaching content is based on specified academic objectives 
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 Practice:   Provide strong leaders, highly qualified teachers, and aligned professional  
  development 

Professional development activities are selected collaboratively by a team of stake-
holders. The professional development planning team includes teachers, administrators, 
support staff, parents, and representatives of the teachers’ association, teacher center, 
and higher education. 
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