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ÁIndividual and collective actions designed 
to identify and address community issues 
of public concern.

ÁCenter for Democracy and Citizenship ɀ

ÁȰȣÔÈÅ ÁÃÔ ÏÆ ÃÏÎÔÒÉÂÕÔÉÎÇ ÔÏ ÐÕÂÌÉÃ ÌÉÆÅ ÁÎÄ 
ÐÁÒÔÉÃÉÐÁÔÉÎÇ ÉÎ ÓÏÌÖÉÎÇ ÐÕÂÌÉÃ ÐÒÏÂÌÅÍÓȢȱ 



üLarge and growing pool 
of skilled, experienced 
and potentially 
interested  
ÖÏÌÕÎÔÅÅÒÓȣȢÂÕÔ ÕÎÁÂÌÅ 
to find the right fit

üNonprofits with 

growing needs, 

reduced funding and 

increased 

ÄÅÍÁÎÄÓȣȢÂÕÔ ÕÎÁÂÌÅ 

to define the right 

assignments

WE need to balance the equation!



ÁCapacity gaps in terms of recruiting, engaging, 
managing and recognizing volunteers of any age

ÁNo customization of opportunities for volunteers

ÁKnowledge about different cohorts of older 
persons

ÁMatching service not part of a broad strategy to 
engage volunteers

ÁDifficulty getting call-backs from organizations

Davis, L.  (2009).  National Conference on Volunteering & Service, presentation slides.  San Francisco, CA.



Internal Issues
Á human resources
Á capacity - job descriptions 

and management
Á ageism
Á options/choices/flexibility
Á value of time vs. time to 

set up and manage
Á self directed teams
Á paid coordinator 

External Issues
Á ageism
Á expanding networks
Á community 

involvement-
leadership discussions

Á funding
Á lifelong learning

Davis, L.  (2009).  National Conference on Volunteering & Service, presentation slides.  San Francisco, CA.



Capacity building is defined as:
the developmentÏÆ ÁÎ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ core 
skills and capabilities, such as leadership, 

management, planning, program 
development and evaluation, in order to build 

ÁÎ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ effectiveness and 
sustainability

Focusing on 
Capacity Building



ü Facilitate the skilled, 
experienced and interested 
potential volunteers to 
connect with appealing 
opportunities with 
significant impact.

üFacilitate nonprofits to 

develop volunteer 

opportunities that have a 

significant impact on the 

ability of the organization 

to accomplish its mission.  

Find and support the right matches.



ÁɁ6ÌɯËÖÕɀÛɯÑÜÚÛɯÞÈÕÛɯÚÛÙÖÕÎÌÙȮɯÉÌÛÛÌÙɯ
organizations; we want stronger, better 
organizations that are more effective and 
more efficient at accomplishing their 
ÔÐÚÚÐÖÕÚȭɂ

Á3ÏÌɯ,ÜÓÛÐ×ÓÐÌÙɯ$ÍÍÌÊÛȱȭɯ

Á"ÙÌÈÛÐÕÎɯÙÌÚ×ÖÕÚÐÝÌɯÚàÚÛÌÔÚȱ

Why Focus on Capacity-Building





Á RespectAbility is a collaborative initiative headed by the 
National Council on Aging and  funded by The Atlantic 
Philanthropies.

Á The central challenge is to increase the capacity of 
community -based non-profit organizations to take 
advantage of increased numbers and more highly-
skilled adult volunteers 55+. 

Á An entrepreneurial approach for nonprofits to attract 
and support adult volunteers 55+ to fill important 
leadership roles in the organization helping to increase 
capacity and capability, fulfill mission and vision, and 
make a real difference to the organization and the 
people it serves.



Á The goal: To identify the most effective and highest 

return-on-investment approaches for increasing nonprofit 

organizational capacity by tapping the reservoir of new 

social capital created by the longevity revolution and 

demographic change.
Á Key objectives are to:

1. Devise new approaches to planning and coordinating the 

development of leadership- and professional-level roles in 

nonprofit organizations for adults 55+; and

2. Develop a compelling argument and ñbusiness caseò through 

data collection and analysis to justify nonprofit leadersô 

increased commitment to and investment in tapping the new 

human resource assets of an aging society.
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Increase the capacity of organizations

to successfully engage adults 55+ to 

strengthen organizations and meet 

critical social needs by developing:

ÅThe ñbusiness caseò and metrics to 

calculate a return on investment;

ÅOpportunities for continuous learning and 

improvement for adoption of best 

practices;

ÅProtocols to measure effectiveness or 

impact.

Define 21st century standards, principles, 

and models for effective engagement of 

adults 55+: 

ÁSystematic study of whatôs working and 

how;

ÁDefine civic engagement best practices;

ÁDiffuse a set of guiding principles

ÁDistribute a set of organizational practices;

ÁProvide effective models. 

Reilly, S. (2009).  National Council on Aging ɀAmerican Society on Aging National Conference, presentation slides.  Las Vegas, NV.
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Models of Significant 
Service

24 nonprofits will 
develop models to 
strengthen 
organizational 
structure with new 
capacity-building roles 
for adults 55+.

45 nonprofits will 
demonstrate the value 
of engaging adults 55+ 
in volunteer service 
roles based on a set of 
standard measures.

RespectAbility, with participation of nonprofits, will document 
model development, demonstrate the effectiveness and 
efficiency of models (in terms of meeting defined goals and 
objectives), as well as the return on investment.

Continuous Learning and 
Innovations Community

Reilly, S. (2009).  National Council on Aging ɀAmerican Society on Aging National Conference, presentation slides.  Las Vegas, NV.



Á Action for Boston Community 
Development 

Á Big Brothers Big Sisters Serving 
King, Pierce, & Jefferson Counties

Á California Polytechnic State 
4ÕÐÝÌÙÚÐÛàɀÚɯ"ÌÕÛÌÙɯÍÖÙɯ-ÖÕ×ÙÖÍÐÛɯ
Organizational Advancement 

Á Center for Volunteer and Nonprofit 
Leadership of Marin 

Á Community Service Society's 
RSVP 

Á Executive Service Corps of Chicago

Á Jewish Federation of St. Louis' 
NORC Project 

Á Horizon Health 

Á Madison Senior Center Foundation, 
Inc. 

Á Mather LifeWays & Council for 
Jewish Elderly    

Á Center for Excellence in Aging 
Services, Research Foundation at 
University at Albany

Á Southern Maine Agency on Aging 



ÁThen Join the Continuous Learning and Innovations 
Community Today!!!

ÁThe CLIC is an online community building tool 
designed to: 

o Strengthen the network of individuals with an interest in engaging and 
empowering older adults to help restore communities and address critical 
community needs

o Enrich community members by providing high quality toolsɂlike blogs, 
forums and email listservsɂresources and opportunities to learn, share 
and connect with one another.

Á Go to www.myrespectability.org to sign up for your FREE membership!

For more info, contact Sabrina Reilly, Director, RespectAbility, NCOA, at sabrina.reilly@ncoa.org
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Reilly, S. (2009).  National Council on Aging ɀAmerican Society on Aging National Conference, 
presentation slides.  Las Vegas, NV.

http://www.myrespectability.org/


ÁThe National Council on Aging set out to 
determine a compelling business case for 
utilizing leadership volunteers to help build 
the capacity of nonprofits.    



ÁCan 55+ adults in professional and leadership 
level volunteer roles contribute significantly to 
increasing the capacityof non-for-profit 
organizations?

ÁIs the value such volunteers add to the 
organization worth the investment of time and 
money required to engage and manage them 
effectively? 

ÁAre there metrics that can be used to gauge the 
return on investment and establish some 
benchmarks of effectiveness?



SMART (Strategic Metrics and Results Tracking) Tool Measures

RETURN ON 
INVESTMENT 
PERCENTAGE

ADULT 55+ 
ENGAGEMENT 
FACTORS

MARKET-BASED 
VALUE of 55+ 
VOLUNTEER 
ACTIVITIES

INPUTS and    
RELATED COSTS/ 
INVESTMENTS to 
ENGAGE 55+

Value of the work 
(BLS wage data)

Cost of recruiting, 
engaging, training 

=
Benefit/Cost 
Ratio

[X  100]              =

Value of the work 
minus cost (i.e., net 

benefits) 

Cost 



ÁOnline
ÁUses Bureau of Labor Statistic marketplace 

wage data
ÁComprehensive organization-entered data
ÁVolunteer management information
ÁCalculates Return on Investment (ROI)



Quarterly Average per Site Over the 
Course of the Pilot
ÁClients served: Nearly 16,000
ÁVolunteers engaged: Over 550
ÁAdult 55+ volunteers engaged: 385
ÁProfessional/leadership-level roles filled by 

adult 55+ volunteers: 67
ÁHours of service by 55+ 

professional/leadership-level volunteers: 
Nearly 2,000



ÁPilot participants predominantly engaged 
adult 55+ professional- and leadership-level 
ÖÏÌÕÎÔÅÅÒÓ ȰÁÓ ÐÁÒÔ ÏÆ ÓÕÐÅÒÖÉÓÅÄ ÔÅÁÍÓȢȱ 
ÁWhile self-directedteams were the least 

utilized form of organizing leadership 
volunteers, it was the service structure that 
showed the most growth. 



ÁWhen describing the intensity of service of 
their leadership volunteers, pilot participants 
overwhelmingly characterized it as working 
on an ongoing basis.  
ÁOnce immersed in the organization, its 

mission and meaningful work, and for as long 
as they volunteered with the organization, 
the target group of 55+ leadership volunteers 
tended to work on a continuing basis.



ÁA total of 1,017 professional and leadership-level 
older adult volunteers left responding 
organizations over the period, with reasons 
running the gamut from family matters to health 
issues to relocation.  

ÁIn this group, with members whose skills and 
experience were being more fully tapped by 
their organizations, very few left because their 
role/work expectations were not being met (5 
percent). 



ÁTop quartile organizations engaged nearly six times as 
many 55+ volunteers in roles they identified as senior 
executives.

ÁCombined, top quartile sites engaged a quarterly 
average of over 100 adults 55+ in volunteer 
coordinator roles; bottom quartile sites engaged none 
in this role.

ÁTop quartile organizations engaged a significant 
number of volunteers in project leader/manager and 
fundraiser roles; bottom quartile organizations listed 
none in this role.

ÁThe higher performing sites (in terms of ROI) also used 
many more of their volunteers in accounting roles



Pilot Organizations ROI Performance
Total Pilot ɀAverage (Mean) ROI: 792 %
Total Pilot ɀMedian ROI: 248 %
MSS Wave 1 ɀAverage ROI: 355 %
MSS Wave 2 ɀAverage ROI: 792 %
Non-MSS ɀAverage ROI: 1029 %



ÁTargeted Recruiting
ÁMonitoring & Fulfilling Expectations
ÁVolunteer Recognition
ÁStipends



http://www.respectability.org/
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Community Service Society of New York/RSVP



ÁEstablished by the Community Service Society in 
1966

ÁOne of the nationõs largest older adult volunteer 
programs

ÁRSVP in NYC has over 7,000 volunteers 55+ active 
with 500 nonprofit partners citywide

ÁOver 750 RSVP programs throughout the United 
States 

ÁFunded by the Corporation for National and 
Community Service, CSS, foundations, individuals, 
and government agencies

Community Service Society of New York/RSVP



Riding the Experience Wave
The B+ Program

Community Service Society of New York

The Boomer+ Program:

·is a capacity building program of professional/leadership 
opportunities for ñBoomer typesò, piloted within RSVP.

·based on lessons learned, will develop training modules 
and train other nonprofit agencies on managing a capacity 
building program utilizing boomers.

·is funded by the National Council on Aging and the 
Alliance for Children and Families.  



ÁDeveloped three workshops- one for 
prospective volunteers, two for nonprofit 
organizations on utilizing capacity building 
55+ volunteers (exceeding goal of two)
ÁRecruited and placed 53 Boomer+ Program 

volunteers (exceeding goal of 15)
ÁVolunteers are serving in multiple roles

Community Service Society of New York/RSVP



ÁDatabase volunteers
ÁVolunteers helped update volunteer forms
ÁComplete phone intakes
ÁQuality assurance  

Community Service Society of New York/RSVP



ÁVolunteers conducted needs assessments at 
program launch
ÁBrainstorming on emerging topics
ÁHelped keep Boomer+ Program on Track

Community Service Society of New York/RSVP



ÁPartnership with Transition Network, New School 
Institute for Retired Professionals, Temple 
University to recruit new Boomer+ Program 
volunteers

ÁBoomer+ Program brochure developed
ÁAmbassadors presented on Boomer+ Program to 

more than 2,000 participants at nearly 30 venues

Community Service Society of New York/RSVP


