New Pathways to Civic
Engagement
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Civic Engagement

Individual and collective actions designed
to identify and address community issues
of public concern.
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Large and growing pool U Nonprofits with

of skilled, experienced growing needs,
and potentially reduced funding and
Interested increased
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to find the rightfit to define the right
assignments

WE need to balance the equation!



Challenges of Leadership Volunteer

Programs

Capacity gaps in terms of recruiting, engaging,
managing and recognizing volunteers of any age

No customization of opportunities for volunteers

Knowledge about different cohorts of older
persons

Matching service not part of a broad strategy to
engage volunteers

Difficulty getting caltbacks from organizations

Davis, L. (2009)National Conference on Volunteering & Serpi@sentation slides. San Francisco, CA.



Working with Non-Profits

Internal Issues External Issues
human resources ageism
capacity- job descriptions expanding networks
and management community
ageism Involvement
options/choices/flexibility leadership discussions
value of time vs. time to funding
set up and manage lifelong learning

self directed teams
paid coordinator

Davis, L. (2009)National Conference on Volunteering & Serpi@sentation slides. San Francisco, CA.



Focusing on

Capac
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Leadership Volunteers and

Capacity Building

Facilitate the skilled Faclilitate nonprofits to
experienced and interested  developvolunteer

potential volunteers to opportunities that have a
connect with appealing significant impact on the
opportunities with ability of the organization
significant impact. to accomplish itsnission.

Find and support the right matches.



Why Focus on Capacity-Building
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organizations; we want stronger, better
organizations that are more effective and
more efficient at accomplishing their
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OGRAM OF THE NATH=IEEN
COUNCIL ON AGING




What is the RespectAbility Project?

RespectAblility is a collaborative initiative headed by the
National Council on Aging and funded by The Atlantic
Philanthropies.

The central challenge is to increase the capacity of
community -based non-profit organizations to take

advantage of increased numbers and more highly-
skilled adult volunteers 55+.

An entrepreneurial approach for nonprofits to attract
and support adult volunteers 55+ to fill important
leadership roles in the organization helping to increase
capacity and capability, fulfill mission and vision, and
make a real difference to the organization and the
people it serves.



Models of Significant Service: A

Change Model

The goal: To identify the most effective and highest
return-on-investment approaches for increasing nonprofit
organizational capacity by tapping the reservoir of new
social capital created by the longevity revolution and
demographic change.

Key objectives are to:

Devise new approaches to planning and coordinating the
development of leadership- and professional-level roles in
nonprofit organizations for adults 55+; and

2. Devel op a compelli ng argument
data collection and anal ysi s t
Increased commitment to and investment in tapping the new
human resource assets of an aging society.

Reilly, S. (2009). National Council on Agggmerican Society on Aging National Conference, presentation slides. Las \Nz‘gas,ll



NCOA: Optimizing Opportunity in an Aging Society

Increase the capacity of organizations
to successfully engage adults 55+ to
strengthen organizations and meet
critical social needs by developing:

AThe Aibusiness casebo
calculate a return on investment;

AOpportunities for continuous learning and
improvement for adoption of best
practices;

AProtocols to measure effectiveness or
impact.

Define 218t century standards, principles,
and models for effective engagement of
adults 55+:

aAPy sthhemaités séudy of wh
how;

ADefine civic engagement best practices;
ADiffuse a set of guiding principles
ADistribute a set of organizational practices;

AProvide effective models.

Reilly, S. (2009). National Council on Agggmerican Society on Aging National Conference, presentation slides. Las \ldgas, 1



RespectAbility Components

Continuous Learning and
Innovations Community

N

24 nonprofits will
develop models to
strengthen
organizational
structure with new

45 nonprofits will
demonstrate the value
of engaging adults 55+
In volunteer service

capacity-building roles
for adults 55+. roles based on a set of
standard measures.

\\ Models of Significant /
Service

RespeciAbility, with participation of nonprofits, will document
model development, demonstrate the effectiveness and
efficiency of models (in terms of meeting defined goals and
objectives), as well as the return on investment.

Reilly, S. (2009). National Council on Aggymerican Society on Aging National Conference, presentation slides. Las \\ddas, 13




Models of Significant Service Projects:

Wave One Projects

Action for Boston Community Jewish Federation of St. Louis'
Development NORC Project
Big Brothers Big Sisters Serving Horizon Health

King, Pierce, & Jefferson Counties
Madison Senior Center Foundation,

California Polytechnic State ~~ Inc. o A
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Organizational Advancement Mather LifeWays & Council for

Jewish Elderly
Center for Volunteer and Nonprofit

Leadership of Marin Center for Excellence in Aging
Services, Research Foundation at

Community Service Society's University at Albany

RSVP

Southern Maine Agency on Aging
Executive Service Corps of Chicago



Would you like to learn more about Civic Engagement and

get connected with others in the field?...

Then Join the Continuous Learninﬂ and Innovations
Community Today!!

The CLIC is an online community building tool
designed to:

Strengthen the network of individuals with an interest in engaging and
empowering older adults to help restore communities and address critical
community needs

Enrich community members by providing high quality toolge blogs,
forums and emailistserv® resources and opportunities to learn, share
and connect with one another.

Go towww.myrespectability.org to sign up for your FREE membership!

For more info, contact Sabrina Reilly, Direct®egspectAbility NCOA, at sabrina.reilly@ncoa.org

Reilly, S. (2009). National Council on Aggmerican Society on Aging National Conference,
presentation slides. Las Vegas, NV.
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http://www.myrespectability.org/

Making the Case to Nonprofits

The National Council on Aging set out to
determine a compelling business case for

utilizing leadership volunteers to help build
the capacity of nonprofits.



ldentified Issues

Can 55+ adults in professional and leadership
level volunteer rolesontribute significantly to
Increasing the capacityof non-for-profit
organizations?

|s the value such volunteers add to the
organizationworth the investment of time and
money required to engage and manage them
effectively?

Arethere metrics that can be used to gauge the
return on investment and establish some
benchmarks of effectiveness?



Measuring Return on Investment (ROI)

SMART (Strategic Metrics and Results Tracking) Tool Measures

INPUTS and
RELATED COSTS
INVESTMENTS 1g
ENGAGE 55+

MARKEIBASED
VALUE of 55+
VOLUNTEER
ACTIVITIES

ADULT 55+
ENGAGEMENT

FACTORS

Value of the work

(BLS wage data) Benefit/Cost

—  Ratio
Cost of recruiting,
engaging, training

Value of the work
minus cost (i.e., net

benefits) [X 100]

Cost

RETURN ON
INVESTMENT
PERCENTAGE



SMART

(Strategic Metrics & Results Tracking)

Online
Uses Bureau of Labor Statistic marketplace

wage data

Comprehensive organizaticentered data
Volunteer management information
Calculates Return on Investment (ROI)



Characteristics of—and Volunteer

Activity/Service in—Pilot Organizations

Quarterly Average per Site Over the
Courseof the Pilot
Clientsserved: Nearly1L6,000
Volunteersengaged: Oveb50
Adult 55+ volunteersngaged: 385
Professional/leadershievel roles filled by
adult 55+volunteers: 67
Hours of service by 55+
professional/leadershibevelvolunteers:
Nearly2,000



Trends in Leadership Volunteering

Pilot participants predominantly engaged
adult 55+ professionaand Ieadershudevel
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Whileseltdirectedeams were the least
utilized form of organizing leadership
volunteers, it was the service structure that
showed the most growth.




Intensity of Service Trends
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one-time projects

off and on over the
period

on an ongoing basis



Volunteer Turnover

A total of 1,017 professional and leadershapel
older adult volunteers left responding
organizations over the period, with reasons
running the gamut from family matters to health
Issues to relocation.

Inthis group, with members whose skills and
experience were being more fully tapped by
their organizations, very few left because their
role/work expectations were not being met (5
percent).



Level/Nature of Volunteer Roles Created

Top quartile organizations engaged nearly six times ac
many 55+ volunteers in roles they identifiedsemior
executives.

Combined, top quartile sites engaged a quarterly
average of over 100 adults 55+/mlunteer

coordinator roles; bottom quartile sites engaged none
In this role.

Top gquartile organizations engaged a significant
number of volunteers iproject leader/managerand
fundraiserroles; bottom quartile organizations listed
none in this role.

The higher performing sites (in terms of ROI) also use
many more of their volunteers iaccounting roles



ROI - MSS Pilot Projects

Pilot OrganizationsROIPerformance
Total Pilot z Average (Mean) RQl 792%

Total Pilot z Median ROI: 248 %
MSS Wave X Average ROI: 355%
MSS Wave Z Average ROI: 7192%

Non-MSSz Average ROI: 1029%



Other Practices that Seemed to

Make a Difference

Targeted Recruiting

Monitoring & Fulfilling Expectations
Volunteer Recognition

Stipends



To Learn more...

http://www.respectability.org/



Gajtana Simonovski, Project Director
October 8, 2009

RSVP Boomer+ Program
Two Year Summary Report




Retired & Senior Volunteer Program

Established by the Community Service Society Ir

1966
One of t hhe nati onos | a
programs

RSVP in NYC has over 7,000 volunteers 55+ act
with 500 nonprofit partners citywide
Over 750 RSVP programs throughout the United

States

Funded by the Corporation for National and
Community Service, CSS, foundations, individua
and government agencies

Community Service Society of New York/RSVP



Riding the: Experience Wave
The B+ Program

The Boomer+ Program:

- 1S a capacity building program of professional/leadership
opportunities for nNnBoomer t )

- based on lessons learned, will develop training modules
and train other nonprofit agencies on managing a capacity
building program utilizing boomers.

- 1s funded by the National Council on Aging and the
Alliance for Children and Families.

Community Service Society of New York



The Boomer+ Program

Exceeded its Goals

Developed three workshop®ne for
prospective volunteers, two for nonprofit
organizations on utilizing capacity building
55+ volunteers (exceeding goal of two)
Recruited and placed 53 Boomer+ Program
volunteers (exceeding goal of 15)
Volunteers are serving in multiple roles

Community Service Society of New York/RSVP



Administration

Database volunteers
Volunteers helped update volunteer forms
Complete phone mtakes

Quality assurance

Community Service Society of New York/RSVP



Strategic and Program Planning

Volunteers conducted needs assessments at
program launch

Brainstorming on emerging topics

Helped keep g o4 1 0on Track
XA

Community Service Society of New York/RSVP



Partnership with Transition Network, New School
nstitute for Retired Professionals, Temple

University to recruit new Boomer+ Program
volunteers

Boomer+ Program brochure developed
Ambassadors presented on Boomer+ Program to
more than 2,000 participants at nearly 30 venues

Community Service Society of New York/RSVP



