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ÁIndividual and collective actions designed 
to identify and address community issues 
of public concern.

ÁCenter for Democracy and Citizenship ɀ

ÁȰȣÔÈÅ ÁÃÔ ÏÆ ÃÏÎÔÒÉÂÕÔÉÎÇ ÔÏ ÐÕÂÌÉÃ ÌÉÆÅ ÁÎÄ 
ÐÁÒÔÉÃÉÐÁÔÉÎÇ ÉÎ ÓÏÌÖÉÎÇ ÐÕÂÌÉÃ ÐÒÏÂÌÅÍÓȢȱ 



üLarge and growing pool 
of skilled, experienced 
and potentially 
interested  
ÖÏÌÕÎÔÅÅÒÓȣȢÂÕÔ ÕÎÁÂÌÅ 
to find the right fit

üNonprofits with 

growing needs, 

reduced funding and 

increased 

ÄÅÍÁÎÄÓȣȢÂÕÔ ÕÎÁÂÌÅ 

to define the right 

assignments

WE need to balance the equation!



ÁCapacity gaps in terms of recruiting, engaging, 
managing and recognizing volunteers of any age

ÁNo customization of opportunities for volunteers

ÁKnowledge about different cohorts of older 
persons

ÁMatching service not part of a broad strategy to 
engage volunteers

ÁDifficulty getting call-backs from organizations

Davis, L.  (2009).  National Conference on Volunteering & Service, presentation slides.  San Francisco, CA.



Internal Issues
Á human resources
Á capacity - job descriptions 

and management
Á ageism
Á options/choices/flexibility
Á value of time vs. time to 

set up and manage
Á self directed teams
Á paid coordinator 

External Issues
Á ageism
Á expanding networks
Á community 

involvement-
leadership discussions

Á funding
Á lifelong learning

Davis, L.  (2009).  National Conference on Volunteering & Service, presentation slides.  San Francisco, CA.



Capacity building is defined as:
the developmentÏÆ ÁÎ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ core 
skills and capabilities, such as leadership, 

management, planning, program 
development and evaluation, in order to build 

ÁÎ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ effectiveness and 
sustainability

Focusing on 
Capacity Building



ü Facilitate the skilled, 
experienced and interested 
potential volunteers to 
connect with appealing 
opportunities with 
significant impact.

üFacilitate nonprofits to 

develop volunteer 

opportunities that have a 

significant impact on the 

ability of the organization 

to accomplish its mission.  

Find and support the right matches.



ÁɁ6ÌɯËÖÕɀÛɯÑÜÚÛɯÞÈÕÛɯÚÛÙÖÕÎÌÙȮɯÉÌÛÛÌÙɯ
organizations; we want stronger, better 
organizations that are more effective and 
more efficient at accomplishing their 
ÔÐÚÚÐÖÕÚȭɂ

Á3ÏÌɯ,ÜÓÛÐ×ÓÐÌÙɯ$ÍÍÌÊÛȱȭɯ

Á"ÙÌÈÛÐÕÎɯÙÌÚ×ÖÕÚÐÝÌɯÚàÚÛÌÔÚȱ

Why Focus on Capacity-Building





Á RespectAbility is a collaborative initiative headed by the 
National Council on Aging and  funded by The Atlantic 
Philanthropies.

Á The central challenge is to increase the capacity of 
community -based non-profit organizations to take 
advantage of increased numbers and more highly-
skilled adult volunteers 55+. 

Á An entrepreneurial approach for nonprofits to attract 
and support adult volunteers 55+ to fill important 
leadership roles in the organization helping to increase 
capacity and capability, fulfill mission and vision, and 
make a real difference to the organization and the 
people it serves.



Á The goal: To identify the most effective and highest 
return-on-investment approaches for increasing nonprofit 
organizational capacity by tapping the reservoir of new 
social capital created by the longevity revolution and 
demographic change.

Á Key objectives are to:
1. Devise new approaches to planning and coordinating the 

development of leadership- and professional-level roles in 
nonprofit organizations for adults 55+; and

2. �'�H�Y�H�O�R�S���D���F�R�P�S�H�O�O�L�Q�J���D�U�J�X�P�H�Q�W���D�Q�G���³�E�X�V�L�Q�H�V�V���F�D�V�H�´���W�K�U�R�X�J�K��
�G�D�W�D���F�R�O�O�H�F�W�L�R�Q���D�Q�G���D�Q�D�O�\�V�L�V���W�R���M�X�V�W�L�I�\���Q�R�Q�S�U�R�I�L�W���O�H�D�G�H�U�V�¶��
increased commitment to and investment in tapping the new 
human resource assets of an aging society.
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