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Welcome

Welcome to the world of cost management. The developments during the past three decades in the industry have dramatically reduced costs of  products manufactured and the costs of services rendered, tielding tremendous benefits to consumers as well as the in dustries themselves. This has been accomplished by the use of many new technologies  to streamline business processes, to re-engineer such processes, and to monitor costs. In this course we will study some of those technologies.
Enjoy thye course!

Administrivia

Semester: Fall, 2006
Time: W: 5:45-8:35 PM
Room: ES B19 
Instructor: Jagdish S. Gangolly 
Office: BA 365A 

Phone: (518) 442-4949
Fax: (518) 442-3045
Office Hours: TTH 2:30-4:15 PM. or by appointment
Course pages: http://www.albany.edu/acc/courses/acc522.fall2006
Newsgroup: groups.google.com (acc630)
Class Conduct: 

The course consists of lectures, solution of problems, discussion of homework, discussion of research papers in the area, and book assignments. You are expected to do the readings well ahead of the class. Class time is to be used for the clarification of any doubts that you may have. Do not expect to merely listen to the instructor and gain knowledge. There is plenty of up-to-date material on the web. Read it, try to understand it, and bring some of the ideas there to the class. I shall be giving occasional homework assignments. I also shall be calling upon some of you to come to the board and discuss problems either in the textbooks, other sources, or homework assigned. You also will be required to discuss assigned research papers before the class and submit briefs.

Software:
The textbook comes with software (CD). We will have an opportunity to play around with it. It is software that is used in the industry.
Newsgroup/e-mail:
We shall be using the class newsgroup (at http://groups.google.com/group/acc630. The address to send mail to the group is: acc630@googlegroups.com)) extensively for making announcements regarding tests, homework, quizzes, added links to this course homepage, etc. In fact, the newsgroup will be the primary means of communication between us outside of the class. You should post to the newsgroup all your questions and doubts for clarification. You are strongly encouraged to answer queries posted by others, and such responses will count towards class participation points for grading. You should communicate with me via e-mail only for individual problems and questions. I have already added you to the group so you can start sending email to the group rightaway.


Course Objectives:

Be familiar with advanced cost management concepts, including the design and implementation of modern performance mganagement systems.
Be able to demonstrate knowledge of the impact of the global business environment on the practice of accounting.

Catalog Description:

This course focuses on the design of modern cost systems and the use of accounting data for managerial planning, control, strategic decision-making, and costing. Topics covered include activity-based costing/management, kaizen, target costing, quality costing, benchmarking, life cycle costing, the balanced scorecard and new performance measures, business strategy and competitive positioning, the value chain and competitor analysis, and throughput accounting.
A Tentative Honest Description:

Analysis of industries to understand the impact of the business processes on the cost structure. Introduction to business processes: their design and re-engineering. Study of tools for business process design and managing cost flows.
Textbook:

Business Process Modeling, Simulation, and Design

Manuel Laguna and Johan Marklund

Prentice Hall, 2005

I shall also be requiring you to read additional reading materials as the semester progresses.

Requirements
The classes will consist of lectures, solution of problems, discussion of papers, and discussion of cases. I shall be dividing the class into groups of 2 each, balanced in terms of skills in accounting, needs of the projects selected, and other such attributes. The groups will work through out the semester on all assignments, each group member taking turns to be the lead on the assignments.
Grading

The final course grade is dependent on the following factors:

100 points:  Test (In class open book/notes. Details will be announced in the class) 

100 points: Industry analysis reports
100 Points: Case analyses
25 points: Class participation 

325 points: Total points (max) 

The final course grade is strictly relative, based on the total points scored.

The grades, once assigned cannot be changed except in case of errors in grading. Under no circumstances is it possible to do extra credit work to improve the grade.

About the Instructor:

Jagdish S. Gangolly is currently an Associate Professor of Accounting and of Management Science & Information Systems, in the School of Business, and the Director of the Ph. D Program in Information Science at the Faculty of Informatics, College of Computing & Information at the State University of New York at Albany. He is also an affiliate and advisor at the Institute for Informatics, Logic & Security Studies at SUNY Albany. He was the Interim Director of the New York State Center for Information Forensics & Assurance (CIFA) during 2003-5. CIFA is a partnership between the University, New York State Police, and the New York State Office of Cyber Security and Critical Infrastructure Coordination (NY-CSCIC). 

 

He holds a Bachelor's degree with a major in Mathematical Statistics, a master's degree with a major in Operations Research, and a Ph.  D degree in Business Administration (Accounting). He is also a Certified Internal Auditor. He has previously taught at the University of Pittsburgh, University of Kansas, Claremont McKenna College & the Claremont Graduate School, and California State University at Fullerton. He has worked in senior executive positions in management services in the pulp & paper industry as well as in soft drink franchising in India. 

 

His papers have appeared in Journal of Accounting Research, ACM Journal of Educational Resources in Computing, International Journal of Information Management, Auditing: Journal of Practice & Theory, Journal of the Operational Research Society, Critical Perspectives on Accounting, Expert Systems with Applications: An International Journal,  Artificial Intelligence in Accounting & Auditing, International Journal of Digital Accounting Research, and the New Review of Applied Expert Systems & Emerging Technologies. 

 

In 1989, he was the guest editor of Advances in Accounting; and he currently he serves on the editorial boards of the American Accounting Association's Journal of Emerging Technologies in Accounting, and the journal International Journal of Digital Accounting Research. He is also an Associate editor of the e-Services Journal. He serves on the Technical Committee Working Group 11.1 on Information Security Management, of the International Federation for Information Processing (IFIP). 

 

His current research activities are primarily in the areas of conceptual information organisation,  and the formal specification of control in accounting information systems. He also has collateral research interest in the relationships between Accounting and Legal Philosophy.

Tentative Schedule
September 6, 2006
Theme: Introduction to Cost Management
Readings: 

September 13, 2006
Theme:  Industry Analysis
To Do: Class presentation of analysis of an industry
September 20, 2006
Theme: Industry Analysis
To Do: Class presentation of analysis of an industry
September 27, 2006 
Theme:  Introduction to Business Process Design
Readings: LM: Ch 1,2
October 4, 2006
Theme:  Tools for Business Process Design I
Readings: LM: Ch 3,4
October 11, 2006 
Theme: FLOAT

Readings: 

October 18, 2006 

Theme:  Tools for Business Process Design II
Readings: LM: Ch 3,4
October 25, 2006
Theme:  Managing Process Flows
Readings: LM: Ch 5
November 1, 2006
Theme: Introduction to Extend
Readings: LM: Ch 7
November 8, 2006
Theme: Discussion of Cases
Readings: HBS Cases to be assigned
November 15, 2006
TEST

November 22, 2006
No Class (Thanksgiving)

November 29, 2006
Theme: Discussion of Cases
Readings: HBS Cases to be assigned
December 6, 2006
Theme: Discussion of Cases
Readings: HBS Cases to be assigned
_____________________________________________________________________________________
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