2010-2011 University Senate

Monday, October 18, 2010

3:00 pm, Alumni House

Eric Lifshin, Chair

Present:
J. Phillippe Abraham, Sandra Austin, Hassaram Bakhru, Brea Barthel, Paulina Berrios, Tom Bessette, Brian Butcher, JoAnne Carson, Sue Faerman, Nicholas Fahrenkopf, Patrick Ferlo, Susanna Fessler, Cynthia Fox, Elizabeth Gaffney, Timothy Groves, Kristen Hessler, Richard Johnson, Donald Keenan, Daniel Keyser, Laurence Kranich, Vincent LaBella, William Lanford, Hamilton Lankford, Fernando Leiva, Danielle Leonard, Eric Lifshin, JoAnne Malatesta, Richard Matyi, Candace Merbler, John Monfasani, Gwendolyn Moore, John Murphy, Nancy Newman, Julie Novkov, Dana Peterson, George Philip, John Pipkin, R. Michael Range, Katie Reed, Joan Savitt, Donna Scanlon, John Schmidt, Benjamin Shaw, Hany Shawky, Leonard Slade, Lorre Smith, Kabel Nathan Stanwicks, Joette Stefl-Mabry, Christine Wagner, Kevin Williams, Daniel D. White, Rongwei Yang
Guests:
Kyla Berdan, Susan Blood, Elise Bouhet, Eloise Brière, Lana Cable, Patricia Chu, Sarah R. Cohen, Rachel Dressler, Nabila ElGuennouni, Katte Ellsworth, Carrie Ely, Richard S. Forgarty, Amad Frelin, Danny Goodwin, Eyi Gozo, Jackie Hayes, William Hedberg, Janell C. Hobson, Reed J. Hoyt, Melissa Jeffers, Walter E. Little, Edward Mayer, Jean McLaughlin, Lucette Mésinèle, Jenna Murray, Nicole Nelson, John Resiman, Megan Rolfe, Timothy D. Sergay, Amelia Simonson, Bonnie Steinbock, Rima Tannous, C. Aida Torres-Horwitt, Barry Trachtenberg, Annie Vanderboom, William Whalen, Jonas Williams
The meeting convened at 3:00 pm.
APPROVAL OF MINUTES FOR MEETING OF SEPTEMBER 27, 2010
The minutes of September 27 were approved with no changes.

PRESIDENT’S REPORT – GEORGE PHILIP

President Philip began by addressing the recent announcement affecting academic programs due to dwindling resources.  Over the past three years, the University has continued to lose state funding.  During that time, the campus has been engaged in discussions which have involved approximately 700 members of our campus community to define the University's path forward.  Given the more than $33.5 million in state tax reductions over the past three years, the campus is not in a position to sustain additional cuts merely with ad hoc measures such as curtailing travel and leaving vacancies unfilled.  The President said that cutting programs across the board is a recipe for mediocrity and would weaken all programs on campus.  The University has been developing plans to allocate scarce resources and to address where reductions should be made.  The plans have been and are based on information and guidance received from the collective efforts of the BAG 1, 2 and 3 groups, and have been informed by the Going Forward Committee and the Strategic Planning Committee.  President Philip addressed several misunderstandings related to the announcement:

1. Lack of consultation--the President referred to the above statement that there was clearly much consultation.

2. The suspension of new admissions in the five program areas identified at the October 1st Town Hall does not mean we will no longer offer languages on campus.  This action was taken so as not to encumber any additional liabilities while the Senate considers our plan to deactivate these degree programs.

3. Spanish will not be the only language offered.  The University offers 13 different languages.

4. The University continues to value the humanities and the decision to suspend admissions to these areas was not a qualitative judgment but a way for the University to address the budget with a minimum impact on students.

5. The majority of budget reductions are on the non-academic side.  Of the 160 projected future job reductions, approximately 80% will be on the non-academic side.

6. The announcement was not connected to the release of the Middle States self-study.  President Philip said he held off from making an announcement until August when the State Budget was finalized in hopes that some relief would come from the Governor and the Legislature in the form of PHEEIA and tuition relief.  

 

The President announced some of the recent accomplishments of our faculty and researchers:

· In the English Department, Lisa Thompson’s new book received an honorable mention for the National Women's Studies Association's Gloria E. Anzaldua Book Prize for her book, Beyond the Black Lady: Sexuality and the New African American Middle Class. 
· Kate Strully from Sociology received a $625,730Award from the NIH for five years.

· Cheryl Frye in Psychology received $1,287,752 from the National Institute of Mental Health for “Progestogens’ Non-Classical Effects and Mechanisms for Social and Mood Processes.”  
· The new School of Business building has been shortlisted for consideration in the 2010 World Architecture Festival awards.
· Professor Sanjay Goel was also awarded a $390,000 grant from the U.S. Department of Education to conduct a project entitled “Innovative Information Security Education: Fostering Knowledge and Cultural Exchange between Russia and the U.S.”
· Dean Donald Siegel has been selected to Co-Chair a National Research Council Committee on “Best Practice in National Innovation Programs for Flexible Electronics.” (comma inside quotation marks)  The committee will write a report and present its findings to the U.S. Congress. 

· Myrna Friedlander, in Educational and Counseling Psychology, is the recipient of a 2010 Lifetime Achievement Award for Research on Psychotherapy Process and Outcome.

· Michael Ellis in Educational and Counseling Psychology is the recipient of the 2010 Distinguished Professional Achievement Award in Supervision and Training from the Supervision and Training Section of the Society of Counseling Psychology (Division 17) of the American Psychological Association (APA).

· Kevin Kinser and Jason Lane, (no underline and reduced font size) Educational Administration and Policy Studies, presented research at the Organisation for Economic Co-Operation and Development, Institutional Management in Higher Education general conference in Paris, France last week.
President Philip highlighted some of the events during homecoming weekend.  Dr. Evan Zhan and Kathryn Zox were the 2010 honorees at the “Reaching Higher, Achieving More” luncheon.  Dr Zhan is the Director of Cardiology at Miami Children's Hospital. Ms. Zox is the producer and host of "The Kathryn Zox Show," airing on Voice America/World Talk Radio Network and WMET am 1160 in Washington, D.C.  Other events during the weekend included the Hall of Fame inductions, the book fair and the Middle Earth brunch.  Attendance at the football game was a record-setting figure.  The Student Association’s Speaker series was very successful with Barbara Walters as the featured speaker.  The weekend concluded with a board meeting of the Alumni Association on Sunday.

The Citizen Laureate Awards will be presented at its annual dinner this Wednesday.  Sally Temple will receive the award for Academic Laureate and John Nigro will be awarded the Community Laureate Award.

President Philip concluded his remarks by stating that we continue to thrive as a university and we have much to be proud of.

SENATE CHAIR’S REPORT – ERIC LIFSHIN
President Philip sent Chair Lifshin a letter specifying the details of those programs for which admissions of new students will be suspended.  This letter was distributed to the SEC and will also be provided to the Senate prior to the October 18 meeting.  Since it specifically asks for comments from the Senate, it was decided at the Oct 4 meeting of the SEC that each of the councils and committees will discuss the request and report back to the SEC by the next SEC meeting on November 1 with any proposed comments or actions.   On Oct 12 Chair Lifshin met with Chairs Leonard of ULC and Haldar of CAFFEEoR, Vice-Provost Faerman, and Associate VP, Miriam Trementozzi and Dean Robert Bangert-Drowns who co-chair the Committee on University-Community Engagement to discuss possible Senate involvement in community engagement activities.  Such a relationship is consistent with achieving a Carnegie designation in community engagement, which is viewed as both the right thing to do and beneficial to the status of UAlbany.  It was agreed that Associate VP Trementozzi will give a 15 minute presentation to a future SEC meeting both to provide an overview of community engagement activities and to discuss how other university senates are approaching this opportunity. 

OTHER REPORTS
SUNY-WIDE SENATE REPORT – J. PHILIPPE ABRAHAM, SHADI SHAHEDIPOUR-SANDVIK AND DANIEL WHITE
Dan Smith of CNSE, a member of the SUNY senate Undergraduate Policy and Programs Committee, and ad hoc Committee on Grading attended the Senate Planning meeting on Thursday and Friday Sept. 22nd and 23rd, 2010.  Attached is a bulleted list (at end of Summaries Report) of each committee’s agenda for the coming year as prepared by Dan.   As reported by Dan, UAlbany is well represented with Cathy Parker and Yenisel Gulati are on the Student Life Committee, Malcolm Sherman on the Operations Committee, Kevin Williams on Graduate and Research Committee, Philippe Abraham on Diversity Committee, and Tom Hoey also a member of Student Life committee. 
Please reach out to Dan Smith and other Committee members with questions regarding their respective Committees.

GRADUATE STUDENT ORGANIZATION REPORT – HEIDI NICHOLLS
In the last GSO Assembly Meeting our budget was passed, the Grants Chair Nic Depaula, the Programming Chair Christine Preble, and our new senators Paulina Berrios, Brian Butcher, and Katie Reed were all confirmed by the voting Assembly.
STUDENT ASSOCIATION REPORT -- JUSTIN WAX JACOBS
Nothing to report.

COUNCIL/COMMITTEE REPORTS
CAA-- Richard Matyi,Chair

1. Summary of the CAA actions: 

Due to the announced deactivation of academic programs, the Chair of the Academic Program Review Committee has resigned from the CAA. A replacement (Teaching Faculty) is currently being sought. 

The GAC is currently examining the CAA program review criteria, with discussions currently in progress.

2. As mentioned above, we have lost a member of the teaching faculty (Henryk Baran) who has resigned from the CAA. At this point we are down two members, both teaching faculty. Eric Lifshin told me that you may have a list of potential teaching faculty who might with to serve on a committee such as the CAA. If that is the case – could you send me the names of some likely candidates?

The recent resignation of a member was a faculty member from a department affected by the programs cuts.  CAA will meet again next week.
CAFFECoR (Committee on Academic Freedom, Freedom of Expression, and Community Responsibility) – Pradeep Haldar, Chair

The CAFFECoR Committee met and discussed agenda items to pursue for the next academic year. This included follow-up from last year on items such as the Community Rights and Responsibilities document, Affirmative Action Website, and Organizing a Residence Hall Workshop related to Freedom of Speech and Expression. We also discussed the survey request from SUNY University Faculty Senate and campus budget issues.

CERS (Committee on Ethics in Research and Scholarship) – John Monfasani, Chair

University Counsel John Reilly will be meeting with CERS on October 5 to hammer out agreement on the remaining issues in the CERS revised document in anticipation of the Senate's October meeting, when, as mandated in the May 2010 Senate meeting, CERS will propose for acceptance the revised CERS text.

Chair Monfasani reported that revisions to the Misconduct Policy were to have been voted on at the Senate’s October meeting.  CERS continues to have productive meetings with University Counsel John Reilly and has one more meeting scheduled.   He asked for a motion to postpone the presentation of the new document until November or December.  A motion was made and seconded, and the Senate approved postponement of the presentation.

COR – James Castracane, Chair

Nothing to report.
CPCA –Vincent LaBella, Chair

CPCA met again this week and reviewed a case.  The council roster is now full.  Sandra Vergari has been added from the school of education.

GAC (Graduate Academic Council) – Laurence Kranich, Chair

GAC met on October 12 to begin consideration of the CAA program reviews. The Chair has asked the Governance Council for clarification on the role of the Academic Program Review Committee of CAA. Dean Williams will distribute a report on the recently released NRC rankings of doctoral programs to the Council members. The matter of the President's proposal to deactivate programs in Classics, French, Italian, Russian and Theatre, will be the subject of our October 26 meeting.  This will allow sufficient time for any actions or proposals to be considered by the full Senate before the President's stated deadline for comments of November 19.  The Council will also meet on October 29 to continue discussion of CAA program assessments.

GOV (Governance Council) – Susanna Fessler, Chair 

GOV met on October 8th. Agenda items included:

· Discussion of the President's memo asking for Senate feedback on program deactivation 

· Two charter amendments. These were worked into their final form, and will be taken up at the next SEC meeting 

· The process of reviewing administrators and administrative offices. This will take a number of months to iron out, so will be revisited in future GOV meetings.

LISC (Council on Libraries, Information Systems, and Computing) – Shadi Shahedipour-Sandvik, Chair

LISC will hold its first meeting on Oct. 18th; LISC members will be placed in the two LISC committees, Library Committee and IT committee, and will elect a chair for each of the two committees.

UAC (Undergraduate Academic Council) – JoAnn Malatesta, Chair

The UAC met on September 29th, October 6th, and October 13th.  

UAC would like to bring forward a Bill from the Chemistry Department entitled: Amendment of Existing Chemistry Honors B.S. Program and Creation of a Comprehensive Forensics Emphasis within Chemistry Honors B.S. program. The Bill has been passed by the UAC and the SEC for presentation to the Senate. The bill introduces a number of small changes to the Honors program which accurately reflect changes at the departmental level (i.e. course number changes).  Secondly, the proposal details the creation of a Comprehensive Forensic Chemistry Honors Emphasis within the Honors program and the department has supplied the appropriate supporting rationale.  The Bill is attached.

Update regarding the Bill: Grade Point Requirements for Continuing in The Honors College.  A former version of this Bill was approved by UAC in April and approved by the Senate at the April 12th, 2010 meeting.  However, after review by University Counsel concerns were expressed about the wording of the bill and the President declined signing the Bill until such time as the wording was appropriate.  The Bill has been re-written and the current document is agreeable to both University Counsel and the Director of the Honors College.  UAC reviewed the Bill to verify that it retained the spirit of the original submission and voted affirmatively that yes, it does.  The Bill was approved at UAC and has been returned to President Philip for review.

Recent UAC discussions have focused on the impacts of the proposed program deactivations at the undergraduate level, specifically focusing on how to procedurally implement changes.  Concerns have been raised about the need to notify students more widely about an appeals process which would allow them to add majors or minors (that have suspended admission) at this time.   Additionally, the UAC has initiated an evaluation of the policy regarding the required 5 year review of restricted majors.  

ULC (University Life Council) – Danielle Leonard, Chair

The Council met on Wednesday, October 13th 2010.  Dr. Peter Vellis, Director of Student Health Services, spoke to the group and answered questions on the rationale for a mandatory insurance policy for UA students with a provision for waivers.  ULC plans to take this issue under consideration and will work to weigh the pros and cons of such a proposal in upcoming meetings.  

Also, ULC agreed it will not staff its standing committees this term unless it becomes necessary.

UPPC (University Planning and Policy Council) – R. Michael Range, Chair

UPPC met on Friday, October 15, 2010.  The main item of business was a discussion of the suspension and planned deactivation of five academic programs in response to the latest budget reductions.   The Council was joined by CAS Dean E. Wulfert who had been invited to provide background information and be available to answer questions about these actions that involve programs within the CAS.   Several other members of the University joined as well.  Based on these discussions and any follow-ups, UPPC will develop “comments” as requested by President Philip in his October 1, 2010 memo to Senate Chair Lifshin. 

Finance and Business distributed budget data to UPPC members updating to the beginning of FY 2010-11 the reports UPPC had received in Fall 2009.   The data covers the state budget component of revenues and expenditures.  Limited data was provided regarding the current reductions, as targets are still moving.

NEW BUSINESS
Approval of Changes in Council Memberships:
Senate Secretary Bessette informed the Senate of several changes in council memberships since they were approved at the last meeting.  The changes include the following:

CAA:
Henryk Baran has resigned and the council is down two faculty members

CPCA:
Sandra Vergari has been added as a member of the Teaching Faculty

GAC:

Fernando Leiva has left UAC and has been reassigned to GAC as a member of the Teaching Faculty



Nicholas Fahrenkopf has been added as a graduate student representative



Two undergraduate students have been added:  Thomas Timmons and Stephanie Kazanas

GOV:

Janet Sussman has resigned and Andi Lyons has been added as a member of the Teaching Faculty



Joette Stefl-Mabry has left ULC and has been reassigned to GOV as a member of the Teaching Faculty

Secretary Bessette asked for a motion to accept the changes.  A motion was made and seconded and the changes were approved by a vote.

Senate Bill 1011-01 (UAC):
UAC Chair Malatesta introduced the bill from the Chemistry Department which proposes changes to its honors curriculum.   The first part includes mostly administrative changes.  The second part is the addition of the Comprehensive Forensics Emphasis, creating two options for students in the honors program.   There was no further discussion concerning the bill and a motion for approval was made.   The motion was seconded and the bill was approved by a vote.
Comments on Recent Deactivation Announcement:
Members of  the Senate and guests were provided an open comment period to voice their reactions to the recent announcement made by President Philip recommending suspending admissions to five academic programs which include French, Italian, Russian, Classics and Theatre.  The list of speakers, who had made arrangements in advance to speak, was provided in the order in which they would appear.  The speakers were reminded that their comments were limited to three minutes.  Chair Lifshin informed speakers that, in the course of their comments, speakers might take the opportunity to offer alternatives on how to deal with the proposed cuts instead of only registering their dissatisfaction with the decision.
Speakers were asked to provide a copy of the statements they read for the record and several are included in the following pages.  A synopsis of comments made by those who did not submit their statements is provided from the notes taken at that time.
Fernando Leiva, Associate Professor, Latin American & Caribbean Studies said he believed that any policy or practice that affects the institutions legitimate function is an important matter for the Senate.  He called upon the Senate to collectively view the public defending of higher education.  He believed that PHEEIA failed to address the root cause of the University’s loss of funding and stated the need to mobilize to restore public funding in a resolution.
David Wills, Professor, Professor, French Studies
My first point is an informational one. In spite of George Philip’s multiple correctives to the language used in his initial announcement regarding the proposed program deactivations, repeated again in this morning’s op-ed piece, the fact is this: if you/a student/goes today to the SUNY website and looks for programs in French, Italian, Russian (and, I presume, Classics or Theatre), you are told that such programs do not exist at UAlbany. They have been expunged, UAlbany has been culturally cleansed of important domains of the humanities, by decree in the areas just mentioned, and, as my Barry Trachtenburg will explain, de facto in Judaic Studies. The requests have been filed and acted upon by SUNY central: programs no longer have a public presence; undergraduate students have been told to finish in two years. Any statement about deactivations being still pending is patently untrue.

But the point I really want to make is that the attack upon academic programs does not amount to trimming around the edges of a bloated set of disciplines, but represents a fundamental restructuring of the University at Albany, which as a result will no longer be a university. Others will speak to how the targeted programs weave deeply into the fabric of this university. As Louis Menand explained in the New York Times this morning, “it looks like you are merely clearing away some of the underbrush. But you are damaging the ecology of the entire institution. And SUNY Albany was a great flagship public institution.” http://www.nytimes.com/roomfordebate/2010/10/17/do-colleges-need-french-departments/the-point-of-education

Mary Beth Winn, Professor, French Studies
Let me begin with campus numbers and issues:

2038 students are taking the courses offered by the “deactivated” programs THIS SEMESTER of which 140 are undergraduate majors and 21 are graduate students (all but 2 of whom are self-funded).  Our courses are taken by 15% of our undergraduate student population.  Add to these the 1900 students in the University in the High School programs that we supervise for university credit, and the conclusion is obvious:  THEY know the value of the languages!  

All the deactivated programs offer a range of courses in English that fulfill multiple General Education requirements (especially Humanities, Arts, Europe, Regions Beyond Europe, Writing Intensive, Oral Discourse) for all students.  Faculty in French, Russian, and Italian teach courses in both English and the target languages that fulfill degree requirements in the Honors College, Latin American and Caribbean Studies, Linguistics, Women’s Studies, Medieval and Renaissance Studies, and English. The loss of these programs will cripple the new undergraduate Globalization Studies major and the undergraduate Film Studies minor.  At the graduate level, these terminations will deprive students in the School of Education of opportunities to satisfy the New York State-mandated requirements for K-12 teacher certification. The terminations will also effectively end the University in the High School (UHS) programs in French, Italian, Russian, and Latin, thereby depriving the university of significant revenue, preventing high-school students from earning credits for later transfer to the university, and depriving the university of a key tool for recruiting the best high-school students in New York.

Language not only provides the vehicle through which we engage the world but also actually shapes the thoughts we are able to express.  In the programs targeted for termination, language, culture, and literature are taught as a continuous whole, supported by alliances with other departments and expressed through interdisciplinary courses.  Students in our programs are taught “critical language awareness, interpretation and translation, historical and political consciousness, social sensibility, and aesthetic perception.” They acquire a basic “knowledge of the history, geography, culture, and literature of the society or societies whose language they are learning, and the capacity to do research in the language using parameters specific to the target culture.”   They acquire trans-cultural competence.

[ In 2005, "the need to understand other cultures and languages" was identified by Daniel Yankelovich as one of five imperative needs to which higher education must respond in the next ten years if it is to remain relevant.  Only by re-activating our programs in French, Italian, Russian, Classics and theatre at UA will the world be “within reach.”]

A University’s primary mission is education -- it is a collective enterprise with multiple strands that are interconnected in diverse and complex ways.  Together these strands create an intellectual and social fabric that defines the character of the institution.  To think that cutting off a supposedly “weak” strand will strengthen the “strong” is ludicrous -- it will only leave irreparable holes in the fabric.  Once the damage is done, patches will not suffice, and eventually the fabric will shred and disintegrate.  

That is why I ask you to unite against cuts to the academic program.

Barry Trachtenberg

Lost in the current discussions about the cuts in the academic programs are the recent changes in Judaic Studies. Founded as a Department forty years ago this very month, Judaic Studies at UAlbany was a forerunner of the burst in Jewish Studies programs that has occurred over the past two decades. Now, more than one hundred and twenty-five Universities in North America and Canada offer Jewish Studies, and it is a field that is continually growing.

I arrived to UAlbany in 2003 as one of the first faculty members whose line was to be paid through a “public-private partnership,” (a failed experiment that demonstrated how academic speech can be suppressed through such arrangements). I was the fifth member of a vibrant Department that offered classes in many realms of Jewish Studies. While we never had more than 20 majors at any given time, we often served annually more than one thousand students in our classes, many of whom saw Jewish Studies as a vital part of their education. Our recent external review—from 2009—credited us as a “national competitive” program with a staff who is “young and energetic” but which lacks the “non-replacement of departing faculty”.

Now, I am the sole full-time faculty member in Jewish Studies, and I, along with a Hebrew lecturer and a handful of adjunct instructors, have had our Department dissolved and we are now housed in History. We are in the process of suspending admission to the major.

As part of my responsibility to oversee Judaic Studies—soon to be officially a program—I am to create an interdisciplinary major out of the faculty located across the University, following the model that exists at most other schools. Such a task was already going to prove difficult. Since the Judaic Studies Department was the site where those faculty with an interest in the topic were housed, there are only a few faculty at the University with either the training or the interest in mounting classes and making the long-term commitment to teaching them on a regular basis. Now, with the plan to cut the programs in Theater, Classics, Russian, Italian, and French, I fear that my job may be impossible. At least three of the five programs have faculty with an interest or clear affinity with Jewish Studies. Take the work of French Professor Brett Bowles, for instance, who works on antisemitism in French film. One could also point to Professor of Russian Henryk Baran, who researches the Protocols of the Elders of Zion. As well, faculty in the Theater Department are currently preparing a production of Dear Harvey, a play on the life and times of the civil rights activist Harvey Milk. The absence of these programs will be devastating to my efforts to rebuild the Judaic Studies major.

Just as the creation of the Judaic Studies Department in 1970 augured future developments in the discipline, the decision to permit its attrition over the past few years has likewise presaged the recent news about the tragic cuts. I strongly suspect that had we not lost our faculty to retirements or to other Universities, we too would have been terminated, rather than only downsized.

As the Faculty Senate weighs its decision regarding the termination of these five programs, please consider that the cuts impact constituencies far beyond those immediately affected. It is devastating and shameful that these programs are to be terminated. The effects of these ill-conceived decisions will extend far and wide throughout the University and degrade us all.

Brett Bowles, Associate Professor, French Studies
My name is Brett Bowles. I am an Associate Professor of French Studies from the Department of Languages, Literatures and Cultures. I would like to speak to the issue of governance; specifically, the breaches of governance that have been committed at every stage of what President Philip has repeatedly asserted was an “extensive, inclusive and on-going” consultative process [https://portal.itsli.albany.edu/myuadocs/EP-BUDGET-100710-MessageFromPresident.pdf] I would like to clarify today exactly to what extent faculty in the Humanities and in the “deactivated” programs were consulted.

Affected faculty attended large “Town Hall” meetings that addressed in general terms the ongoing budget crisis, the necessity of making cuts across the university, and the principles that would guide these cuts. Within the College of Arts & Sciences, there were also meetings of all the department chairs convened by the Dean. At this level the discussions were also general, emphasizing the necessity of cuts and identifying general principles for making them. In none of these collective meetings was the principle of eliminating degree programs authorized. However, on April 28, 2010 the Dean invited chairs to submit confidential lists of departments they considered expendable [http://www.albany.edu/cas/chair_council_minutes.shtml]. To date the results of this polling have not been made public. This is exactly the sort of “cannibalism,” or pitting departments and faculty against each other, that President Philip deplored in his opening remarks today. I join him fully in that sentiment and ask why one of his administrators is using exactly that tactic as a mechanism of governance.

The next phase of consultation consisted of three ad-hoc committees, known as Budget Advisory Groups. These groups were composed of faculty members whose participation was solicited individually by the Dean of Arts & Sciences and the University Provost. Of the 39 members on the third Budget Advisory Group, there were 7 representatives from the College of Arts & Sciences. Of these 7, there were none from the 4 Humanities departments with the largest number of faculty: English, History, Philosophy, and Languages, Literatures and Cultures. In its public meetings, none of the Budget Advisory Groups authorized either the principle of program terminations or generated a list of programs to be terminated [https://portal.itsli.albany.edu/myuadocs/EP-BAG3-Report-Final-Report-for-campus.pdf].
At the end of the spring 2010 semester the Dean of Arts & Sciences presented the third Budget Advisory Group in writing with three possible scenarios for handling budget cuts to her college: the first was based on a 5% reduction ($1.9 million), the second on a 10% reduction ($3.8 million), and the third on a 15% reduction ($5.7 million). The third scenario was the only one in which she envisaged program deactivations. The actual cut that she was given to enact was $2.84 million (slightly less than 7.5%), yet she recommended the deactivation of five degree programs anyway. When I questioned the Dean about this decision and these figures at the October 15, 2010 meeting of the University Policy and Planning Committee, she was unable to provide specific numbers to support her claim that program deactivations were the only possible way to reach the $2.84 million figure. She responded only that “there was nothing else to give.” She then stated explicitly that she did not consider French, Russian, Italian, Classics, or Theater "central" to the College of Arts & Sciences or to the university.

I call on the Dean to provide a specific, itemized budget that will explain the discrepancy between the scenarios she presented to the third Budget Advisory Group and the recommendations she made to our Provost and President. I call on her to prove her statement that these program deactivations are the only mechanism for balancing the budget in the College of Arts & Sciences. I call on all our administrators, the Senate, and my faculty colleagues to suspend the program deactivations and open a dialogue that is truly “extensive, inclusive, and on-going” in order to balance the budget without “deactivating” degree programs.

William Whalen, Teaching Assistant, English Department
Mr. Whalen believes that President Philip needs to guard against the dangers of the economic crisis in viewing it through parochial lenses.  He called for moving beyond a limited position and seeing the points of view through the voices of faculty and students and called for alternatives to PHEEIA.
Jean-François Brière, Professor, Chair of French Studies
Professor Brière stated that each of the department chairs in LLC were asked for recommendations to address the cuts but did not know if those suggestions were considered.  He addressed his concern over the library’s large collection of materials in French studies and that this may end up being a wasted investment.   He further informed the Senate that many alumni of Hispanic studies had created a scholarship fund in the amount of $7.5 million.  Professor Brière said the University could lose this money if we lose our language departments.  He urged the University to consider the extensive ramifications of these actions.

Martha Rozett, Professor and Collins Fellow, English Department
We all understand that the university has to cut its budget.  But we haven’t been told whether units that are not directly connected with teaching are being reviewed and redesigned.  Has any substantial rethinking of the university taken place comparable to the suspension of whole areas of study that are central to a liberal arts university’s mission?  Or are these units losing a staff member here and there but remaining essentially unchanged in terms of the services they provide, the research initiatives they support, and the organizational hierarchies they have come to depend upon? 

The Theatre Department is dear to my heart; I have taught Shakespeare to generations of theatre majors and minors, including nationally well known writers and actors like Stephen Adly Guirgis and John Ortiz.  The university is proud of these alumni and others, as you can see from the posters prominently displayed on the podium.  Our theatre majors and minors have long received academic credit for the time-consuming work involved in mounting campus productions.  Many of them won’t be able to afford the luxury of doing so on an extracurricular basis, and without an academic department, they won’t have the necessary material resources and staff support.  I can imagine a university without a baseball team – UC Berkeley has just announced that it will cut 5 sports, including baseball -- but I can’t imagine a university without student performances of plays. 

The foreign language programs that are being proposed for retrenchment have small faculties, much smaller than they once had, because they have been allowed to wither through attrition.  This did not have to happen.  Had our administration made a coordinated effort to deploy small departments in the teaching of General Education courses we would have more students satisfying their Diversity requirement, for example, in courses taught by the language departments and fewer enrolled in Growing Up in America, the English department’s most popular course, which is taught exclusively by TA s and adjuncts.  Departments and programs with relatively few majors can play an important role in general education, but when popularity is the main factor in allocating resources, large departments tend to flourish at the expense of small ones. 

Finally, if these retrenchments do occur and mid-career faculty members lose their jobs, then we have a moral obligation to insist that they be given teaching positions elsewhere in the SUNY system.  In this terrible economy, they will be competing with thousands for a small number of openings.  We cannot, in all conscience, allow them to become unemployed.  I call on Nancy Zimpher, with her staff of 500 well-paid administrators downtown, to make sure this happens. 

Richard Fogarty, Associate Professor, History Department
I want to address the Senate as someone from outside the affected departments, but who sees profound implications for all of us who work across the university.

I am aware the budget crisis is real, and that painful cuts must be made, and any cuts will have their critics.

But these program deactivations will have devastating affects upon related departments, graduate training, undergraduate education and opportunities.

Beyond that, there are larger issues, and in the brief moment I have, I’ll focus on the cuts to language education.

1. Far from an impractical luxury, language training beyond the introductory level is of great practical importance: in business, government, national security.  2 examples: the US Army had recently set up a new command for Africa, where French is one of the most widely spoken languages, and the CIA and State Department have identified poor language training in this country as a serious threat to our national security and the future of our economy.

2. Languages in particular and humanities in general—all of them—are critical to the mission of any serious institution of higher learning, let alone a major research university.  They have been central in these kinds of institutions since the Middle Ages, and a crucial part of producing educated and productive citizens for far, far longer.

3. Finally, these deactivations will have a damaging effect on the reputation of the university.  The mere proposal of them has already attracted negative attention from, for example, the faculty and president of Harvard, the New York Times, and many leading figures in American education and culture.  I myself have heard from colleagues across this country, and in Canada and across Europe, some of whom I do not even know personally, who express deep concern about just what kind of institution Albany is.  

No one is more passionately committed to this institution or its future than I, and I firmly believe that these departments must be an important part of that.  Difficult times like these force us to ask more acutely than ever, what is a university?  We must answer that question carefully.

Jackie Hayes, Doctoral Student, LACS
My name is Jackie Hayes, I am a doctoral student in the Latin American, Caribbean, and U.S. Latino Studies Department. I also currently have about $68,000 in student debt, all from SUNY schools.

President Philip in his Op-Ed in the Times Union this morning stated, “Regrettably, there is erroneous and misleading information in wide circulation about these actions. Critics, without corroborating the facts, have quickly and incorrectly concluded that UAlbany no longer values the humanities.”

First off I would like to express to President Philip and the Faculty Senate that we are not “critics” as President Philip has said, we are not some insignificant, pessimistic, others that exist wholly outside the University. No, we are not mere critics, we are the students, faculty, and staff who care deeply about this institution, who care deeply about the quality of education provided on this campus, the ones who have invested years, lifetimes even into this University. The ones who work day to day with students to carry out the mission of this University through a million small acts that collectively make up the heart and soul of this institution, acts that apparently go unnoticed by a President who refers to us as merely “critics.”

His statement highlights the real crisis underlying the consistent defunding and devaluing of public higher education.  It is not a budget crisis as Governor Paterson or Chancellor Zimpher or President Philip would have you believe that is starving Higher Education of public funds - it is a crisis of priorities. It’s that New York State and the SUNY Leadership continue to protect their administrative salaries, war funding, Wall Street, while leaving the public Universities open to be ravaged by market forces. And we have seen the brutal impact of these decisions- the announcement of the cutting of French, Italian, Russian, Theater, and the Classics alongside the elimination of 160 positions. These are short-sighted, short term solutions that will not address the root problem and will only create deeper, long-term problems. 

What is the best way to solve the current crisis? Invest in SUNY, it creates jobs, training, an economic boost. It’s estimated that for every dollar invested in SUNY there is a $6-8 return to campus communities. Investing in SUNY is a smart, responsible, long-term solution. Aside from having direct, sustainable economic outcomes, investing in Public Higher Education is about investing in who we are and what we care about. We need to ensure that President Philip and New York State understand deeply that education is a fundamental right, that education helps build vibrant, functioning democracies and that affordable, accessible, quality public education is a value that must be upheld and protected. Therefore I would strongly encourage you not only to vote down any endorsements of the current cuts, but also to put forth a counter solution, a vision for moving forward. I would strongly encourage you to mobilize and endorse all mobilizations that call for full state support of the State University of New York System.

Tara Needham, Doctoral Student, English Department
Ms. Needham said that she left a small elite school to attend Stony Brook and then she came to Albany.  Recently, she attended two film screenings on campus.  Both events were the collaboration of many departments on campus and pointed to these events as a way in which universities foster exchange, as well as a place for thinkers and writers.  She urged the administration to send a message to students at UAlbany that they will be protected, and to defend public education that is accessible and affordable.
Michael Range, Professor, Mathematics & Statistics
It is remarkable how much agreement there is across the university about the university’s CORE MISSION [Expanding knowledge and transforming minds to shape the future of our community and our world] (Strategic Planning Comm. Report) and our CORE activities/areas, “defined as undergrad education; scholarship/creative work; graduate education”  (BAG 3 Report).  Similar statements appear in earlier planning documents.  It is critical that we do not lose sight of our core mission, especially in times of shrinking budgets.

To suspend new admissions to programs with “low enrollments” in response to budget cuts invariably will lead to the deactivation of these programs within a couple of years followed by the retrenchment of any faculty who have not moved elsewhere by that time.   How else could savings be generated?

It is difficult to understand how these particular decisions to suspend admissions and eventually deactivate programs could be based just on enrollments (This decision was based.…. in recognition that there are comparatively fewer students enrolled in these degree programs, Pres. Philip 10/1/10 message), when there are other programs/departments within the College of Arts and Sciences whose enrollments are as “low” or even lower than those in the French program or in Theatre.   Also, there are programs in other schools/colleges at UAlbany that have lower student/faculty ratio than some of the targeted programs.  In terms of state tax dollars per student FTE, some programs are much more expensive than the targeted programs – up to four times ($8000 versus $2,000 per student FTE, just to use round figures from the planning metrics shared with BAG3.)  Yes, graduate education is more time consuming and expensive, but the data and the outcome suggests that other factors are involved than just enrollments, and that choices have been made based on other considerations. 

There certainly are situations when programs are no longer viable.  In the past the affected units have responded accordingly, taking the bitter medicine.   Most recent examples are the suspension of admissions to graduate programs in Geology in 2007, the deactivation of the MA and the Advanced Certificate in Russian last spring, and the recent closing of the Judaic Studies Department.   However, these actions were programmatic choices, not driven by budget cuts, and they did not entail involuntary job terminations.   Why not handle other programs that are no longer viable in analogous ways? 

No matter how one spins the situation, the planned elimination of five programs in the Humanities - the only responses to the budget reductions that have been explicitly identified, and thereby naturally became the focal point – has become a public relations debacle for the University that may end up harming the University far more than its descent into the lowest ranking tiers.  

Aside from the anticipated faculty losses in these disciplines, the reductions entail further reductions in teaching faculty at UAlbany while student enrollments are at an all-time high.   This surely does not support our core mission and activities.  It will land UAlbany in the lowest rankings.  (Pres. Philip, 10/1/10 town hall meeting)  

I believe that there are alternatives to the continuing decline in teaching faculty.  This would require a broad look at the whole university, including administrative and programmatic restructuring,  and the all-funds budget.   

From 2005/2006 to today (including the latest planned reductions), the UAlbany state budget allocation increased by 15.3%. (Note:  After factoring in increases, such as negotiated salary increases, tuition increases, etc., and the actual cuts imposed by the state, this “increase” really reflects a substantial reduction in resources to the university.  F&B estimates that without the reductions in state tax dollars UAlbany’s base state budget should be $192,756,700.)  

The data and percentage changes for the major divisions from 05/06 to 10/11 (including preliminary targeted reductions in 2010-12) are shown in the spread sheet below.

It should be noted that Athletics, IT, F&B, and Student Success have substantial additional revenues outside the state budget.  The spread sheet gives relevant 2009-10 information about the all-funds budget.  No historical all-funds budget data has been made available to UPPC. 

Looking at these numbers,  it seems to me that there are significant opportunities to revisit the allocations of the latest round of budget reductions so as to better protect the core mission of the university and without taking extreme measures that would ultimately result in the retrenchment of faculty. 
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	Total State Revenue 
	$138,111,267
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	Expenditures (State Budget)
	
	
	
	
	
	

	President's Office
	$1,950,886
	$2,194,697
	($218,600)
	$1,976,097
	1.3%
	$2,331,200

	Academic Affairs
	$90,490,470
	$107,265,887
	($9,320,400)
	$97,945,487
	8.2%
	$114,360,118

	Athletics
	$3,390,212
	$4,748,679
	($474,400)
	$4,274,279
	26.1%
	$13,711,500

	IT
	$5,882,225
	$6,432,959
	($641,600)
	$5,791,359
	-1.5%
	$12,191,700

	F&B
	$15,831,691
	$16,544,069
	($1,637,600)
	$14,906,469
	-5.8%
	$33,900,100

	Research
	$2,796,572
	$3,829,613
	($339,000)
	$3,490,613
	24.8%
	$7,817,000

	Comm. and Media
	$1,276,700
	$1,533,278
	($152,400)
	$1,380,878
	8.2%
	$1,524,900

	Student Success
	$3,204,278
	$3,970,549
	($394,000)
	$3,576,549
	11.6%
	$15,108,700

	University Development
	$2,677,389
	$3,564,714
	($355,200)
	$3,209,514
	19.9%
	$3,827,200


Timothy Sergay, Assistant Professor, LLC
A budget crisis, like any crisis, is inevitably a point at which an institution reassesses very intensely exactly what it is, what its values are, what it intends to be in the future. In this connection, I would urge upon the Senate that it take up the task--perhaps when some of the dust settles--of finally articulating a "mission statement" for UAlbany. At present, we simply lack one: a visitor to our website who searches for "mission statement" can find only some rather offhand remarks by Susan Herbst to the effect that we don't need one of these fancy "mission statements"--we simply do EVERYTHING excellently. Excellence, of course, is the term of art in such mission statements. We have all read plenty of them, and certainly they tend to be weaves of cliches and pieties, very indeterminate and logically uncompelling. I would also remind Senators of the critique of the term "excellence" in Bill Readings' book "The University in Ruins" (1996). "Excellence" is not enough: it is a place holder, a kind of zero, where real content needs to go. But we certainly have enough talent and commitment here to come up with a substantive statement for the University, based on m0ore than invoking the term "excellence."
 

On the technical side of the decision to deactivate programs, and our investment of hopes in the PHEEIA (Public Higher Education Empowerment and Innovation Act), I have three questions: (1) What is UAlbany's present relationship to the Delaware Study of Instructional Costs and Productivity, and were data from this study crunched and consulted in connection with the decision to deactivate programs? Similarly, was there any consulting of findings from the Delta Project on Postsecondary Education Costs, Productivity, and Accountability? (2) Regarding the PHEEIA, have proponents of its "semi-privatization" component reckoned with former U-Wisconsin Madison chancellor John D. Wiley's perspective on the fallacy of "scaling up" the privatization model to public universities? Wiley laid out the case against a "privatization" model for the future economics of public universities in an essay, "Why We Won't See Any Public Universities Going Private" (in Ehrenberg, ed., What's Happening to Public Education, 2006) and in a presentation to Baruch College in 2006, available here: http://www.baruch.cuny.edu/dml/engine.php?action=viewMedia&source=category&mediaIndex=477&listPlace=2&rootCategory=107&genreFilter=8&typeFilter=0. (3) Did the notion of the net profitability of the humanities argued in the exchange between Robert Watson and Mark Yudof (http://www.today.ucla.edu/portal/ut/bottom-line-shows-humanities-really-155771.aspx) ever figure in the thinking behind the present program eliminations? Debate on this question continues in the recent New York Times blog by Stanley Fish (http://opinionator.blogs.nytimes.com/category/stanley-fish/).
Sarah Cohen, Professor, Art History
Professor Cohen discussed the importance of language training in art history which prepares students for graduate school, the key languages being French, Italian and German.  The honors program in art history requires research in these languages as well.  Programs in art history suffered greatly when German language was cut.  She discussed the strong relationships between art and language and expressed her shock that no one had asked or knew what those relationships were.  She said she could accept that there was consultation with faculty but it was only based on the budget.  No one was aware of what the department does or its specialization and no consideration was given to those issues.
Walter Little, Associate Professor, Department of Anthropology
Director, Institute for Mesoamerican Studies

The humanities, particularly language training beyond basic levels for anthropology undergraduate and graduate students, is an important component of their training and intellectual development. It is necessary for skills development related to research projects and being able to command the scholarly literature beyond English. For undergraduates, getting into a competitive graduate program in anthropology depends on strong foreign language skills.

There are several funding initiatives from the National Science Foundation and the US Department of Education that presume that research universities have a well developed languages department. Not having such a department will make it next to impossible to win this funding.

Finally, in reference to President Phillip's Op-Ed in the Times Union newspaper (Oct 18) that anthropology offers a substantial humanities component, this reflects a misunderstanding of anthropology and erroneous assumptions about what anthropologists do. Certainly, cultural anthropologists integrate humanities perspectives into some of their research. However, the cultural anthropologists who would teach classes that include a humanities component are fewer today than they were a decade ago, with two losses over the last two years. I myself was the lone replacement of three cultural anthropologists (due to two retirements and a death) when I came to U Albany 7 years ago. Furthermore, we simply are not humanities professors; we are anthropologists who have different disciplinary ways--methods, theories, and research questions.

The proposed cuts to the humanities are economically shortsighted and damaging to the university's reputation as a research center that concurrently teaches and integrates students into research projects. It illustrates a lack of understanding of disciplinary inter-connectivity, in which it is the combined endeavors and complimentary roles of faculty in different disciplines that train our society's next generations.
Charles Scholes, Professor, Chemistry Department
Professor Scholes talked about his connection with a school that was destroyed by the earthquake in Haiti.   He discussed the connection between our French program and Haiti through teaching its history, taking UAlbany student to Haiti and recruiting Haitian students to UAlbany programs.  Our French department was instrumental in our response to Haiti’s earthquake and aftermath.

Eloise Brière, Associate Professor, French Studies
My name is Eloise Brière I teach Francophone studies in the French program.  I’m going to start on a positive note because it has truly been a distinct privilege to work with many generations of students at this great university. 

Year in, year out, it has been pure delight to see young minds broaden as they open up to the cultures and literatures of  Sub-Saharan Africa, the Caribbean, North Africa and of course  that of our neighbor to the north with  its nearly 10 million French speakers.

The actions of our administration deeply pain me, not because I will be denied the privilege and pleasure of interacting with students, for this is not about me, it is about you,  it is about us all and the re-direction of the core mission of this university.

We have been told that in these times of scarce funding selective investment must be made in areas of strength. However one need only look at the recent NRC ratings to wonder about the wisdom of such a policy which in essence pits department against department, colleague against colleague.

In accepting the re-shaping of the University at Albany we are allowing insufficient funding from our New York state tax dollars to become the justification for denying our students the kind of education we as parents would want for our own children. 

Most of all, I am deeply saddened by the treatment our students have received at the hands of this university’s administration.   Under the guise of concerned advisement from Deans and other administrators, Ph.D. candidates, M.A. students,[most of whom are self-funded] language majors, language minors intended majors and students who just have a passion for French, have in fact been bullied and intimidated into finishing degrees by May 2012. Which other students on this campus have received such an ultimatum? 

As a result the desired outcome is happening as students seek ways to transfer to other schools. Besides, their majors have already been expunged from the SUNY central website.

In closing I would like you to remember that the scenario of student exodus concerns us all for as the university’s reputation suffers, today’s trickle of  theatre, classics, Russian, Italian and French majors away from our campus could very well grow and swell until it engulfs us all. Let us join together to protect our students and their right to public education!

Branka Arsic, Associate Professor, English Department
Professor Arsic said she left a tenure track position to accept a position at UAlbany.  She expressed her disappointment to the lack of commitment to the humanities.
Rachel Cohon, Associate Professor, Philosophy Department
Professor Cohon spoke as a representative of the Phi Beta Kappa honor society. Students are inducted into this prestigious organization at universities that have a charter, such as UAlbany.  The society strongly recognizes the inclusion of the humanities and sciences in a candidate’s curriculum and eligible students are required to have completed three semesters of foreign language study.  In order for UAlbany to obtain its charter, which was founded in the 1970’s, changes had to be made to the curriculum and libraries, and the University was required to demonstrate that funding was in place to support its programs.  Schools that do not have adequate language instruction cannot get a charter.  Professor Cohon said UAlbany’s charter would be in jeopardy as a result of these cuts which would be unfortunate for our students.
George Aaron Broadwell, Professor, Chair of Anthropology Department
Professor Broadwell stated that anthropology majors are required to demonstrate proficiency in two foreign languages.  He believes that many students exploring options for transferring and many of the brightest high school students will consider other schools instead of UAlbany.  He called on the administrations to reconsider the list of programs being cut that are central of undergraduate studies.  He said disinvestment in our undergraduates is a misstep on the part of the University.

Andi Lyons, Professor, Chair of Theatre Department
Professor Lyons said she was a member of BAG 1 and 3, as well as IRPAC.  Having seen much of the information and numbers from those groups, she was not surprised at the outcome.  The problem is that Theatre majors require study in other disciplines such as literature, language, psychology and chemistry as well as business, math and history.  She said she couldn’t find a justification for cutting any department instead of her own.  She believes that if cuts and reinvestments result in a stronger university, it would be better for our students.  At this point she could not think of a good solution but did not believe the administration was “out to get us”.
Deborah LaFond, Associate Librarian, University Libraries
My name is Deborah LaFond.  Please note my French Canadian last name.  My father, William Henry LaFond, was a devoted father and a Medic in World War II.  I invoke my father’s name today because our family lived first hand with the ravages of war.  Having survived the war, my father quietly suffered but as a family we were aware of the psychological costs and trauma of war.  Both my father and mother taught us to try to prevent war.  This is why, as a solid working class family, my parents supported all their 6 children to enroll in college and pursue careers that would “study war no more.”  This is also why, I was a devoted student to language study for approximately 10 years (French, Italian, Spanish, Persian, Arabic) through public universities.  I learned so much through travel, via language study and I hoped that by studying language, cultural literacy would contribute to educating against violence, broadening the notion of world neighbors/global citizens.  I believed that once you know you are neighbors, you are much less likely to want to drop bombs on neighbors or scapegoat any culture through war.     I believe the university should be a space for those who envision NO WAR and pursue cross-cultural dialogue, non-violence education, and understanding!  Without language study there is no understanding of culture.  Misunderstandings and scapegoating of any culture costs lives, create violence, and cause trauma for years to come.  This trauma often translates into more violence.   Let’s break the cycle!   

President Phillip, I’m very glad that you shared the information and concern for the workers in facilities who have been cut.   Many of us may not have been aware of this.  We don’t want a war on this campus.  Many have spent years building community on this campus. We don’t want to pit one group against each other as Eloise Briere, several students, and others have eloquently stated here today.   This is what we don’t want but we see the deactivation strategy as doing this.

War supports division.  What is this division doing to us as a community?   At a previous Senate meeting, one of our own faculty members and a member of the Senate was censored for trying to articulate his opposition to PHEEIA.   Our SUNY Web site is covered with pro-PHEEIA statements.  Where is the Web space for dissenting voices in this community?   

We need a public open hearing where we have access to information, and all are invited to the table to raise solutions to defend public education.  I hope we can do this!

Richard Barney, Associate Professor, English Department
Professor Barney talked about his work to revamp the English Department’s graduate program, making it more viable and competitive.  The program has been integrated with other departments, especially language departments so that students would be more competitive in the job market.  The graduate program now has a globalization component and is attracting many students.  The proposed cuts will negatively affect our students’ ability to obtain good jobs.
Cynthia Fox, Associate Professor, French Studies
I would like to comment on statements made in the Times Union by President Philip on October 18 about the foreign language offerings on campus and the reasons for the deactivation of degree programs in classics, French, Italian, and Russian languages (http://www.timesunion.com/default/article/UAlbany-will-continue-to-excel-710832.php). 

President Philip states that we offer instruction in 13 languages (Arabic, Chinese, Dutch, French, Hebrew, German, Italian, Japanese, Korean, Latin, Portuguese, Russian and Spanish). However, many of these languages are offered at the beginning or intermediate level only. With the deactivation of French, Italian, classics (Latin) and Russian, our undergraduates will be able to do advanced work (major) in Spanish, Chinese, or Japanese, and to minor in Korean, Hebrew and Portuguese. Arabic and German are indeed offered, but for four semesters (240 instructional hours), only; while Dutch is offered for just two (120 hours). Note that the Defense Language Institute Foreign Language Center regards Arabic (together with Chinese, Japanese and Korean) as a Category IV language, which means that they expect a student who is a native speaker of English to spend 64 weeks in classes that meet six hours a day for five days a week (1920 instructional hours) in order to achieve “limited working proficiency.” While less difficult for native speakers of English to learn, German and Dutch are Category II languages that require 35 weeks (1050 hours of instruction) to achieve that same level. (http://www.dliflc.edu/generalcatalog.html) 

As justification for the deactivations of programs in which students are able to use their advanced language skills to explore a rich array subject areas (literature, film, art, history, linguistics), President Philip cites the 2006 Modern Language Association survey of U.S. colleges in which it is reported that “language enrollments beyond the introductory level drop off dramatically.” However, the authors of that survey in no way suggest that this is a reason to stop providing language instruction beyond that level. Rather, they argue that “retaining students in upper-level courses is a challenge many fields share and is made more acute by the growing curricular choices now offered to students in fields that did not exist a few decades ago.”  (http://www.mla.org/pdf/06enrollmentsurvey_final.pdf ).  Indeed, the overall results of the MLA survey were that between 2002 and 2006, enrollments in language classes expanded by 12.9%, and that the data show an upward trend: more languages are being taught, and more students are enrolled in language classes. The report in fact concludes that “as the need for foreign languages and cultures intensifies, the need for starting language learning earlier and for sustained language learning becomes apparent.  From K-12 through college, students should have the opportunity to learn languages, including those that are less commonly taught.”

Faculty who are involved in the teaching of languages are used to having to explain to students why languages are important, and that learning one requires a sustained effort over several years. We don’t expect to have to be telling this to people who have been entrusted with running a unversity.
Reed Hoyt, Associate Professor, Chair of Music Department
•The reputation of the University is a stake.  We are rapidly becoming Albany Tech.  We already have an image problem that slogans and public relations cannot solve.  These actions have been decried by many in the field.  The public perception of our university needs to be enhanced by the delivery of our curriculum.

•Are we taking a dollars and nonsense approach to education?  Departments should not be regarded as fund-raisers.  That attitude falls into line with the view of the state government that SUNY is a bank to be used to balance their budget on the backs of our students and their parents.

•As Professor Leiva said, and as I have said before, we must present a united stance: not one view from SUNY Central and another from the unions.

•As Professor Eloise Briere said, we could be next.

•Are there other areas that are less central to the educational mission of the university that could be cut?

•The value of languages: our students need them for graduate school, and some of our undergraduates need courses in Theatre and the languages.  Opera, for instance, began in Italy where they speak Italian.

•It saddens me to see a department (Theatre) that I once chaired go down the drain.

•Keep in mind that when a program is discontinued, courses in that area cannot be taught for five years after the discontinuation.  This is a good rule because it prevents administrations from getting rid of a program because they don’t like the people in it.  They cannot just cancel it and restart it with new faculty.  

Lana Cable, Associate Professor, English Department
The move to shut down the French, Italian, Russian, Classics and Theater programs is an assault on all Humanities programs at this university.  But the move is not isolated.  In the October 15 edition of The New York Times, Sarah Lyall shows how British universities are enduring a similar assault that could leave only elite institutions–Oxford and Cambridge–fully intact.  Paul Cottrell, policy head of the University and College union, says that British global reputation will suffer in consequence: loss of foreign students and loss of international faculty standing means loss of prestige for the nation as a whole.  The United States and Britain appear to be working in tandem to deplete their public sectors: Education, the Arts, Social Services, Transportation and more.  So in this broader context, assault on the Humanities implies assault on the common good, instantiating corporatist priorities that trump democratic freedoms.  

Scholars of the Early Modern period are familiar with how decimating the commons profited burgeoning empire.  My Drama of Empire course begins with William Davenant’s Essay upon Universal Monarchy, written decades before Gibbons’ Decline and Fall of the Roman Empire.  Beginning with the earliest empires and tracking their successors to his own day, Davenant lays out the stages by which empires rise and fall.  The same four stages organize every empire on record, each of which is ushered in by claims that “this time will be different.” 

So how does concern for the Humanities fit into this picture?  Like this: empire planners neglect to consider unintended consequences, whereas Humanities disciplines examine precisely those consequences.  They will continue to do this difficult job so as long as consequences are still seen to matter.  The Humanities explore the ways in which all parties to human action–winners and losers alike–discover what goes not according to plan.  In the case of empire, that means examining grievous injustice as well as justice, irreparable loss as well as profit, degradation of individuals and families and societies and cultures and natural environments as well as demonstrable progress.  These serious considerations do not meet bottom-line corporate demands, but they are fundamental to educational systems that actually embrace training in the liberal arts.  Such systems recognize that the greater human enterprise stands to gain from this kind of critical intelligence, that without it, the human enterprise is doomed.  

The Humanities disciplines cannot be reduced to a mere set of skills, however sophisticated–specific language expertise and ability to analyze texts and situations, retain vast amounts of data, or organize and prioritize on demand.  These are skills for which corporations readily pay cash.  But such compartmentalized skills are no match for an imaginative grasp of human interconnectedness, of what it actually means to live and work and achieve in a global setting.  And unless such meaning is made part of it, university training will produce not educated human beings but robots.  If the University at Albany depletes the Humanities by deactivating culturally integrated core programs like French, Italian, Russian, Classics and Theater, it be demonstrating for all the world to see that “The World Within Reach” is to this university no more than what that drastic action makes it sound like: an empty marketing slogan.        

A motion was made to extend the meeting for an additional 15 minutes.  The motion was seconded an approved by a vote.

Kabel Nathan Stanwicks, Head of Circulation, University Libraries
Mr. Stanwicks discussed the concern expressed by his colleagues in the library that the cuts will weaken the status of the University and the deactivation of programs will limit opportunities available to our students.  Students need access to more than just introductory language to succeed in many areas.  He suggested partnering with other institution to support our students in the areas being cut and expressed concern about what our language instruction on our campus will look like after May of 2012.
Aiden Thomson PhD Candidate, English Department

Ms. Thomson said she wanted to discuss the importance of French study.  She said it is the official language of 140 million people and the second most important language for millions more.  French plays an essential role in western civilization, it being the working language of the United Nations and many other groups.  In economics it is the international business language.  She agreed with many who spoke earlier that the proposed actions will be detrimental to the humanities.
Chair Lifshin thanked all those who spoke.  He thanked the students who attending the meeting, many of them who stood at the back of the room during the entire process holding their signs.  The Chair appreciated the level of turn out and said it was a great example of our ability to communicate.  He also thanked President Philip for remaining for the entire meeting.
President Philip spoke and thanked those who came to express their passionate views and he agreed with a number of the views that were presented.  The President indicated that PHEEIA was a viable plan which would have provided some important relief.  He added there was a great deal of effort advanced in supporting it.  The President said that budget projections are not improving.  He underscored that he has no interest in cutting programs but is forced to address the $33.5 million in state tax reductions.  He informed those present that the CAS budget was the third lowest cut of any unit on campus after the libraries and academic services.  President Philip said he was attuned to the needs of our students and was open to any suggestions.
Senator Merbler referred to the reserves that have been discussed by Chancellor Zimpher.  The President responded that any reserves would have to address the needs of 64 campuses.  The solutions need to come from a much higher level.  He said we would not recover the $33.5 million that has been cut.

President Philip opened the floor for a question and answer period. 

Q:  In UUP discussions, we are using the terminology that programs have been deactivated.  But is this really retrenchment?

The President responded by saying it is not retrenchment, and that we are in a period of discussion and consultation.

Q:  Do you have information of programs that have been cut by other research campuses?

President Philip said the first was cut was at Stony Brook when they closed their South Hampton campus.  He has spoken with presidents from other campuses.  A number of campuses plan to make cuts across the board, while some others have submitted plans to SUNY for review.

Q:  Are there administrators who take cuts and decide to earn less?
The President said that administrative departments have been cut disproportionately.  No senior administrator has received a negotiated or discretionary salary increase since 2008.  Administrative units have been subject to the same freezes as the rest of the campus, and in fact have taken a larger percent of the reductions so far.  

Q:  How big is the sports budget and why can’t we have intramurals? 

President Philip said that eliminating sports would have about a $4 million impact on the financial plan.  Students pay for the majority of support for athletics through the athletics fees which cannot be diverted for other expenditures.  The University wants to address the student experience and support extramural activities for our students, and athletics is part of the student experience.  The President said he has commissioned a study of intercollegiate athletics to look at potential opportunities for cost savings.

ADJOURNMENT
The meeting adjourned at 5:41 pm
Respectfully submitted by

Gail Cameron, Recorder

