ITM 602- Enterprise Application Development Progress Report- Part I

Team Name: _________________________________                         Week: _______________ 

Instructions: Please fill out the task list and associated person(s) who were responsible for completion. Feel free to add tasks if necessary. You may edit the responsibility key so that there are one to two-letter symbols to represent each person. Please replace the - mark which indicate when a specific task is due with a ( when complete. If a task is not completed in the week specified, that week and all weeks until the task is completed must be marked with a (. Make sure to fill out the achievements and issues of the week.

Responsibility Key:

ALL – Everyone in the Group
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Task List:

1. Idea Generation and Description

2. Feasibility Analysis 1

3. Feasibility Analysis 2

4. Financial Plan 1

5. Financial Plan 2

6. Human Resources Plan

7. Marketing Plan

8. Competitive Analysis

9. Market Analysis

10. Initial Business Plan Creation

11. Business Plan Presentation (Preparation and Delivery)

12. Final Business Plan Creation

Achievements of the Week:

Issues of the Week:
